City of West Point

Council Work Session Minutes
Tuesday, April 30,2024 @ 5:30 p.m.
West Point Council Chambers

The Work Session of the Mayor and Council was held in the Council room of West Point City Hall April 30,
2024, at 5:30 p.m. with Mayor Steve Tramell opening the session.

Members Present: Members Absent:
Mayor Pro-Tempore Joseph R. Downs |11

Councilmember Joel B. Finlay

Councilmember Gerald E. Ledbetter

Councilmember Kevin M. Patrick

Councilmember Gloria R. Marshall

Councilmember Sandra Thornton

Review Agenda

Mayor Steve Tramell called the meeting to order. He reviewed the agenda and asked for a motion to approve
the agenda. Councilmember Joel B. Finlay made said motion. Councilmember Gerald W. Ledbetter seconded
the motion; passed unanimously.

Public Comment on Any ltems

There were no Public Comments.

City Managers Report

City Manager Ed Moon stated that the Resurfacing Kia Parkway and Kia Boulevard estimate is $5.5MM. The
city will use $1.5MM SPLOST funds. Georgia Department of Transportation opened a bid project on April 19
in support of this project. We are predicting, once GDOT selects a contractor the project will start mid-summer.

City Street Resurfacing cost came to $207,334.62. Resurfacing Frank Hall Jr. from Hatchet Street to Happy
Hollow, Georgian Terrace from Highland Drive to Briarcliff, West 12" Street from 2" Avenue to 3@ Avenue,
and leveling at West 9" Street Railroad Crossing. Signs will be placed at West 9™ Railroad Crossing soon.

Falcon Engineering is preparing a proposal for a traffic study at the West 8™ Street Railroad crossing and an
engineering proposal for repairs at the Long Cane Creek Bridge on Kia Parkway. Traffic Study was requested
by Georgia Department of Transportation in reference to out request to remove the two traffic lights.

New Business

e Depot

City Manager Ed Moon stated the city stopped taking new reservations in November 2023. Violating the
city rental agreement had evolved by using the facility for profit events with alcohol sales and entry fees. A
few options discussed are for the city to continue to operate the facility with no alcohol allowed. Possible
exceptions for wedding events or similar specific events. Increase rates to cover the cost of the facility,



event staff, and operational cost. Recommendation is to have staff and security at events. The City Council
discussed using the facility for a new vision. Such as, sponsored events, farmers and artist market, business
incubator to allow small businesses to develop. The City Council is requesting the City Manager to prepare
different options for a new schedule that increases rates and tightens the facility rental agreement. This will
be on the May 28, 2024, Work Session agenda for further discussion.

Resolution for the Department of Natural Resources Trail

City Manager Ed Moon stated on behalf of the Downtown West Point Development Authority, Economic
Development Director Meghan Richardson submitted a pre-application for a $200,000 grant with the
Georgia Department of Natural Resources Recreational Trails Program. This grant will assist with
constructing a 0.3 mile ADA Accessible concrete trail connecting to the existing 0.2 mile train in the
Downtown River Park. The Downtown West Point Development Authority agrees to match 25% in
matching funds to complete this project. This resolution is to authorize the filing of a formal application that
was submitted; and if awarded the mayor is hereby authorized to execute the award package with directives
under the Georgia Recreational Trails Program. The item will be on the next business meeting agenda for
consideration.

Mayor and Council Agenda Policy

City Manager Ed Moon stated the Mayor and Council Agenda Policy has been updated to read, the council
should coordinate all business items to be on the agenda with the Mayor and City Manager in advance to the
Work Session. Mayor and Council asked for the policy to state, must be submitted in writing three business
days prior to work session. Also, to add emergency exceptions to the policy. This will be on the May 28,
2024, Work Session agenda for further discussion.

Homestead Exemption

City Attorney Alex Dixon stated the city has the option to offer a Primary Personal Property Homestead
Exemption for West Point residents. Residents would still apply through the county and the city will use
their reporting to apply exemption. He recommends, if approved, that the effective date be January 1, 2025.
The City Manager will prepare the financial impact for the council. This will be on the May 28, 2024, Work
Session agenda for further discussion.

Board and Committee Appointments

Assistant City Manager/Clerk Kristin Lester stated the Board of adjusters has one vacant seat and the other
two seats that expired March 5, 2023. Hawkes Library has one, Municipal Planning Board has two. He
asked the Mayor and Council to help contact the members to encourage them to fill out the application if
they wish to continue serving.

Board & Committee March Appointments: Applications Received:
(3) Board of Adjustments
Jothaniel Zeigler 3/5/2023 Jamie Welch for Board of Adjustments (his 2nd choice)
Andra Haynes 3/5/2023
Vacant

(1) Hawkes Library

|Elizabeth Lester 3/1/2024 Elizabeth Lester |for Hawkes Library (incumbent)
(2) Municipal Planning Board
Aaron Lewis 3/15/2024 Arron Lewis for Municipal Planning Board (incumbent)
Vacant 3/15/2027 (Kevin Patrick 3-year unexpired term) Liz Bober for Municipal Planning Board

Jamie Welch for Municipal Planning Board (his 1st choice)
Greg Panzer for Municipal Planning Board

Joshua Dunn for Municipal Planning Board

Norma Williams |for any board available




e Board and Committee Statement of Interest to Service

The City Manager Ed Moon stated the Board and Committee Statement of Interest to Service has been
updated to read, submit statements of interest to Kristin Lester, the appointment list will be placed on city
website and social media, applications must be submitted 20 days prior to the city council business meeting,
omitted interviewing of the applicant and updated the list of board names. The item will be on the next
business meeting agenda for consideration.

e Executive Session to discuss Purchase of Property

The Mayor Steve Tramell made a motion to enter into Executive Session to discuss Purchase of Property.
Councilmember Joseph R. Downs I1I made said motion, seconded by Gerald W. Ledbetter; passed
unanimously.

After the Executive Session, The Mayor and Council reconvene in the Council Chambers.

Mayor Tramell asked for a motion to designate the City Manager to execute a purchase of property
agreement located at 704 East 8™ Street, Parcel Number 0943D028006. Councilmember Joseph R. Downs
111 made said motion, seconded by Gerald W. Ledbetter; passed unanimously.

Other

Councilmember Sandra Thornton stated Jamie and Tiffiany Welch 2" annual wine tasting event will be held at
the Downtown River Park, Saturday, May 4, 2024.

Councilmember Sandra Thornton stated May is Older Americans Month. The council will recognize citizens
who are 90 years old and older at the Monday, May 13, 2024, business meeting. She asked to call Kristin Lester
at City Hall to report people in that age group.

ADJOURN

Mayor Tramell asked for a motion to adjourn. Councilmember Joseph R. Downs I1l made said motion and
seconded by Councilmember Gerald W. Ledbetter; passed unanimously.

There being no further business, the meeting was adjourned.

Richard McCoy Steven M. Tramell



