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Welcome Home

The Work Session of the Mayor and Council was held in the Council room of West Point
City Hall October 23, 2018 at 5:30 p.m. with Mayor Steve Tramell opening the session.

Members Present: Members Absent:
Mayor Pro-Tem Sandra Thornton Councilmember Gerald W. Ledbetter
Councilmember Alanteo “Henry” Hutchinson Councilmember Joseph R. Downs |11

Councilmember Gloria R. Marshall
Councilmember Benjamin F. Wilcox

Agenda Reviewed

Mayor Steve Tramell reviewed the agenda and asked for a motion to approve the agenda.
Councilmember Gloria R. Marshall made said motion; seconded by Councilmember
Benjamin F. Wilcox; passed unanimously

PUBLIC COMMENT ON ANY ITEMS

There were no public comments.

PRESENTERS

Ms. Sonya Adams presented the Mayor and Council with a plaque from TEAM WHIP
thanking them for their support. Ms. Adams stated this will be the 4" annual walk to
highlight Breast Cancer Awareness. The Walk will take place Sunday, October 28" 2018
beginning at John Hoggs field walking to Lanett and back to the field. This year the event
will include vendors. She invited the Mayor and Council and the public. Ms. Adams
stated she is a Breast Cancer Survivor.

NEW BUSINESS

e 2019 Proposed Budget Presentation

City Manager Ed Moon stated each year the City Manager along with the Department
Directors and staff prepare the annual budget. This year the process began on August 6,
2018 and will conclude on December 10, 2018. He stated over the last decade the total
budget has decreased by 4%. The total operating Proposed 2019 Budget is $19,525,995.



ADJOURN

Councilmember Benjamin F. Wilcox made a motion to adjourn. The motion was
seconded by Councilmember Gloria R. Marshall; passed unanimously.

There being no further business the meeting was adjourned



