Welcome Home

The Work Session of the Mayor and Council was held in the Council room of West Point
City Hall June 8, 2017 at 5:30 p.m. with Councilmember Benjamin F. Wilcox opening
the session.

Members Present: Members Absent:
Councilmember Gerald W. Ledbetter Mayor Pro-Tem Steve Tramell
Councilmember Gloria R. Marshall Councilmember Joseph R. Downs Il

Councilmember Sandra Thornton

Agenda Reviewed

Councilmember Benjamin F. Wilcox reviewed the agenda and proceeded with the
meeting.

Public Comments on agenda ltem

There were no public comments.
New Business

e Youth Center Lease

City Manager Ed Moon stated there were no changes from the previous work session and
that an amendment to Restricted Use Lease Agreement for the premises located at 1128
O.G. Skinner Drive will be on the next business agenda for consideration. Both parties
wish to extend the lease agreement that will end December 2017.

e Board & Committee Appointment

City Manager Ed Moon stated there were no changes from the previous work session.
The Board Appointment for June, 2017 is for the Keep Troup Beautiful Committee.
Tyrone Roberts has completed an application to serve on the board. The appointment will
be on the next business agenda for consideration.

e Meeting Dates

City Manager Ed Moon stated there were no changes from the previous work session.
There are other meetings that conflict with the June 27™, July 6™, and the July 10"



business meeting. The canceling of the meeting will be on the next business for
consideration.

e FEMA Flood Insurance Study

City Manager Ed Moon stated there were no changes from the previous work session. He
reviewed a map of the flood study that FEMA completed that has created issues for
anyone doing construction in the downtown area or any area that is included in the study.
The city ordinance requires builders to build one foot above the flood level. FEMA has
raised the flood level two feet. He stated they are continuing working with FEMA to
correct several errors with the study.

e Inmate Workers

City Manager Ed Moon stated there were no changes from the previous work session.
The County voted to do away with the work crews. The City use them to cut right of
ways and the cemetery. The decision will cost the City approximately $266,000. The
County has indicated they will be able to provide the City with one guard and six inmate
crew. Mr. Moon will continue to work with the County to find a solution.

e Recognize Telvin Hodo (Council Meeting)

Councilmember Benjamin F. Wilcox stated Telvin Hodo will be honored at the next
business meeting for his work with the King Program.

Consider Items for Business Meeting

Councilmember Benjamin F. Wilcox reviewed the items on the next business agenda.

Mayor, Council, and other Comments

City Manager Ed Moon stated the update of the City’s Web-site was completed. It is
more user friendly and he asked Council members to view the site. He stated the City has
received positive comments about the site. He also stated the 2016 Water Quality Report
was out and the City had no violations. He commended the City Workers for their hard
work and dedication.

Councilmember Gloria R. Marshall stated the Grand Opening of the Virginia Cook
Activity Center was a huge success. She also stated residents are excited about using the
building.

There were no further comments.

ADJOURN

There being no further business the meeting was adjourned.



