City of West Point

Council Work Session Agenda
Tuesday, July 28,2026 @ 5:30 PM
City Hall Council Chambers

MEETING CALLED TO ORDER

AGENDA REVIEWED IN ITS ENTIRETY BEFORE DISCUSSION
PUBLIC COMMENT ON ANY ISSUE (5 MINUTE LIMIT)

NEW BUSINESS

e Recognize Historic Preservation Commission

e Greg Panzer, Harris County Economic Development
e Georgia Council for the Arts Grant

e SBA Structures LLC Ground Lease Agreement

e Historic Preservation Commission Appointments

e Hotel Motel Tax

e 2026 Millage Rate

CONSIDER ITEMS FOR BUSINESS MEETING (Create Business Meeting Agenda)
ADJOURNED

NEXT MEETING:
Business Meeting Monday, August 10, 2026 @ 5:30PM



