


» Balanced Budget Requirement

» Total Projected $26,080,821.73 > ED +78%
» 14% Budget Reduction > O1] +5%
» General Fund Revenue +5% » WS  +8%
» GG +4%

» Power 37%
» Police +7%

| » Gas
» Fire +19% > ScmlTCITIOﬂ +]O%
» PW -6%
» P&7 +10%

PROPOSED 2026 BUDGET




SPECIAL FACILITIES DEF
ECONOMIC DEVELOPMENT
PLANNING AND ZONING | 072
RECREATION & PARKS |[$0.14
VCB COMMUNITY CENTER | $0.02
HIGHWAYS AND STREETS $1.13

§IN=

$2.07

POLICE |

$

GENERAL GOVERNMENT

I
$0.00 $1.00

$1.94

$2

2.40

.00

Equipment Purchases

Bucket Truck
Vehicle Replacements
Remount Ambulance
 |Inmate Van
« 911 Updates
« PD Camera Updates
« $1,260,000.00

| | | |
$4.00 $5.00 $6.00 $7.00 $8.00
Millions




Water & Sewer
Residential & Commercial 2%
Industrial 6%
Evaluate For Bond Issue 2026-2027
Garbage 3%

SERVICE RATES




B EN EFlTS » Compete with Region

» 2% COLA
» Total $7,726,836.47 S&B
» Pay Only $5,925,000.00, 23% of Total Expense




Salary & Benefits By Department

$2,000,000.00 100%
$1,800,000.00 90%
$1,600,000.00 80%
$1,400,000.00 70%
$1,200,000.00 60%
$1,000,000.00 50%
$800,000.00 40%
$600,000.00 30%
$400,000.00 20%
$200,000.00 10%

S0.00 0%




Salary & Benefits By Service Sector

Public Works, 10%

General
Government, 13%

Public Safety, 51% ‘

Utilities, 26%




USDA Fire Station Loan 2012
Outstanding $1.2 Million
Mature 1/1/2052

Gas Pipeline Loan

Outstanding $800,000
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DEBT SERVICE



» Water Plant Improvements
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This Photo by Unknown Author is licensed under CC BY-SA-NC



https://www.franklinmatters.org/2017/03/hockomock-area-ymca-invites-families-to.html
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Operating Budget
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West Point, Georgia - 5-Year Growth Projection (2025-2030)
- Current (2025 est.): ~3,900-4,000 residents
- Projected (2030): ~4,400-4,600 residents
Estimated Growth: 10-15% over 5 years
New Housing Units: 16-18%
- Job Growth 8-12% Kia and Suppliers
- 1-85 Corridor Development
Downtown Growth and Revitalization

Point University
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