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AGENDA
WORK SESSION

TUESDAY, NOVEMBER 27, 2012

WORK SESSION
@ 6:00 PM

PUBLIC HEARING ON 2013 BUDGET

MEETING CALLED TO ORDER
AGENDA REVIEWED IN ITS ENTIRELY BEFORE DISCUSSION
PUBLIC COMMENT ON ANY ISSUE

PRESENTERS
e Amy Grantham with Dash of LaGrange

OLD BUSINESS
e Depot Fees
e Community HOME Investment Program (CHIP)
e 2013 Budget

NEW BUSINESS
e New Horizon Community Theatre Revolving Loan Fund
e Re-Appoint West Point Development Authority Member Mr. Lionel
Johnson

ITEMS FOR WORK SESSION TWO
e Depot Fees
e Community HOME Investment Program (CHIP)
e 2013 Budget
e New Horizon Community Theater Revolving Loan Fund
e Re-Appoint West Point Development Authority Member Mr. Lionel
Johnson

MAYOR & COUNCIL COMMENTS
ADJOURNED
CALLED MEETING

e Economic Development Agreements

ADJOURNED

November Meetings

Work Session: Thursday, December 6" @ 8:15 AM
Council Meeting: Monday, December 10" @ 6:00 PM
Work Session: NO WORK SESSION Dec 25th

Work Session: Thursday, January 10" @ 8:15 AM



