October Monthly Reports

November 2013



AGENDA
WORK SESSION

THURSDAY, NOVEMBER 7™
WORK SESSION @ 8:15 AM

MEETING CALLED TO ORDER

PUBLIC HEARING (IF NEEDED OR REQUIRED)
e Rezone & Annexation Request by Harris County
e 2014 Proposed Budget

AGENDA REVIEWED IN ITS ENTIRETY BEFORE DISCUSSION
Proposed Additional Agenda ltems:
o KOPLA Agreement
e littering & Parking
e Library Services

PUBLIC COMMENT ON AGENDA ITEMS (FORM REQUIRED)

NEW BUSINESS
e Applicant Interviews for Mayor & Council Board Appointments
e Rezone & Annexation Request by Harris County
e 2014 Proposed Budget
e 2014 CHIP Grant for Housing
% KOPLA Agreement
% Littering & Parking
¢ Library Services

CONSIDER AGENDA ITEMS FOR BUSINESS MEETING (Create Business
Meeting Agenda)

MAYOR & COUNCIL COMMENTS

ADJOURNED

Next Meeting:
Council Meeting - Monday, November 11" @ 6:00 PM



'MINUTES



Welcome Home

The regular meeting of the Mayor and Council was held in the Council room of West Point
City Hall October 14, 2013 at 6:00 P.M. with Mayor A. Drew Ferguson IV presiding.

Members Present: Members Absent:

Councilmember Joseph R. Downs III Councilmember Judy L. Wilkinson
Councilmember Gerald W. Ledbetter

Councilmember Gloria R. Marshall

Councilmember Sandra Thornton

Councilmember Benjamin F. Wilcox

Mayor Ferguson called Rev. Randy B. Kelley, Goodsell United Methodist Church
for opening prayer.

Mayor Ferguson welcomed everyone and called the meeting to order.
MINUTES

Mayor Ferguson asked for a motion to approve the minutes from the September 9,
2013 regular meeting. Councilmember Gerald W. Ledbetter made said motion and was
seconded by Councilmember Gloria R. Marshall; the minutes were approved
unanimously without change.

FINANCIAL REPORT

Councilmember Benjamin F. Wilcox presented the September financial report with
the October cash position and forecast and made a motion to accept the report; motion
seconded by Councilmember Joseph R. Downs III and passed unanimously.

AGENDA

Mayor Ferguson asked for a motion to approve the items on the agenda.
Councilmember Sandra Thornton made said motion and seconded by Councilmember
Gloria R. Marshall and passed unanimously.

PROCLAMATION GEORGIA STATE FIREFIGHTERS ASSOCIATION
ROOKIE OF THE YEAR MATTHEW WHITE W.P. FIRE DEPARTMENT

Mayor Ferguson read a proclamation and presented it to Mr. Matthew White for
being named the 2013 Georgia State Firefighters Association Rookie of the Year. Mr.
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White is a certified paramedic, NPQ Firefighter I & II, NPQ Hazmat A & O. He is
employed with the City of West Point Fire Department.

PROCLAMATON TROUP COUNTY VALOR AWARDS PUBLIC SAFETY
PERSON OF THE YEAR DETECTIVE CASEY FULLER. W.P. POLICE
DEPARTMENT

Mayor Ferguson read a proclamation and presented it to Mr. Casey Fuller for
receiving the Troup County 2013 Valor Awards Public Safety Person of the Year. Mr.
Casey Fuller is a Detective with the City of West Point Police Department.

PROCLAMATION JENNIFER SCHRADER LAGRANGE DAILY NEWS

Mayor Ferguson read a proclamation and presented it to Ms. Jennifer Shrader for
reporting the various City of West Point news stories over the past several years. Mayor
Ferguson stated Ms. Shrader preformed her duties with the highest standards of
professionalism. Ms. Shrader is a reporter with the LaGrange Daily News. She has
accepted a job in Kingston, North Carolina as Managing Editor of the local paper.

SOLID WASTE REQUEST FOR PROPOSALS

Mayor Ferguson asked for a motion to approve city staff to move forward with
advertising and collecting bids to outsource solid waste collection in the city through a
Solid Waste Request for Proposals. Councilmember Joseph R. Downs III made said
motion and seconded by Councilmember Benjamin F. Wilcox; motion passed
unanimously

GAS HEDGING RESOLUTION

Mayor Ferguson asked for a motion to approve a resolution authorizing the hedging
of natural gas through the Municipal Gas Authority of Georgia. Councilmember Gerald W.
Ledbetter and seconded by Councilmember Sandra Thormton; motion passed
unanimously.

EASEMENT RESOLUTION FOR DYMOS PROJECT UTILITIES

Councilmember Benjamin F. Wilcox made a motion to approve a resolution
authorizing a request for license agreement and non-exclusive easement for utility
locations to provide services to the Hyundai Dymos Facility. Councilmember Gloria R.
Marshall seconded the motion; motion passed unanimously.

GRANT APPLICATION RESOLUTION FOR EIP GRANT-WATER
INFRASTRUCTURE

Councilmember Gloria R. Marshall made a motion to approve a resolution
authorizing and supporting an application for a 2013 Federal Employment Incentive
program Grant in the Amount of $500,000 to provide water improvements for the Hyundai
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Dymos Facility. Councilmember Sandra Thornton seconded the motion; motion passed
unanimously.

GRANT APPLICATION RESOLUTION FOR ONE GEORGIA EQUITY FUND
SEWER INFRASTRUCTURE

Councilmember Gloria R. Marshall made a motion to approve a resolution
authorizing and supporting an application for a 2013 State OneGeorgia equity grant
application in the Amount of $500,000 to provide sewer improvements for the Hyundai
Dymos Facility. Councilmember Gerald W. Ledbetter seconded the motion; motion
passed unanimously.

LIQUOR, MALT BEVERAGE AND WINE LICENSE APPLICATIONS

Mayor Ferguson asked for a motion to approve an On-Premise Consumption Malt
Beverage and Wine License to RaJeeni Bailey at 734 3rd Avenue, Prime Time Restaurant.
Councilmember Sandra Thomton made said motion and the motion was seconded by
Councilmember Joseph R. Downs III; carried unanimously.

Mayor Ferguson asked for a motion to approve an Off-Premise Consumption Malt
Beverage, Wine, and Liquor License to Amarijit Singh Gondara at 403-B 3™ Avenue,
West Point Spirits. Councilmember Sandra Thornton made said motion and the motion
was seconded by Councilmember Joseph R. Downs III; carried unanimously.

OTHER

Mayor Ferguson stated Early voting runs from October 14 through November 1
from 8 am to 5 pm at the specified location below. Election day will be Tuesday,
November 5 with polls open from 7 am to 7 pm. Seven candidates are vying for three seats
on the West Point Council: Joseph R. Downs III (incumbent), Thyran Demarcus Heard,
Harry C. Hudson, Gloria Ramsey Marshall (incumbent), Willie B. McCarden, Sejuana N.
Scroggins and Steven Trammell. The seats are selected At Large. The Greater Valley
Chamber will hold a forum on October 22 at the West Point Depot at 7 pm; all citizens are
encouraged to attend to learn more about these candidates.

ADJOURN

There being no further business, the meeting was adjourned.

Richard McCoy A. Drew Ferguson IV
City Clerk Mayor
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FINANCIAL
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DEPARTMENT
REPORTS

Fire Department
Planning Department
Police Department

Public Works
Utility Department



City of West Point
Fire Department
P.O. Box 487
West Point, GA 31833

MONTHLY ACTIVITY-REPORT
October 2013

FIRE RESPONSES

Structure / Residential
Structure / Business
Vehicle

Ground Cover, Trash
Hazardous Materials
Rescue, M.V.A.
False Alarms

Mutual Aid Responses

O O N N Ww o O bMDN

Other Responses

Total Fire Responses 18

EMERGENCY MEDICAL SERVICE RESPONSES

FACILITY TRIPS
Lanier Memorial 18
West Ga. Medical 16
East Al. Medical 0
Columbus Medical Center
Landing Zone 2
Non-Transport 10

Total E.M.S. Responses 46



Permits Issued —
Elec. Water, Gas
Building

Land Disturbance

Plan Reviews-

Inspections -
Industrial

New Commercial
Remodel Comm.
New Residential
Remodel Res.

Certificate of Occupancy-

Code Enforcement -

Burn Removal
[legal Dumping
No Utilities
Property Maint.
Warnings/Citations

Animal Control-
Meet in Person
Deliver/Set Traps
Other

Planning & Development

OO W=

14
18

CITY OF

WEST POINT
P.O. Box 487
‘West Point, GA 31833

Building Department Activity
October 1 -31, 2013

— O\ \O

47
19

21

14

34

Grass & Weeds 3
Signs 4
Vehicles 6
Other 10

38

Transports to Animal Shelter- Dogs- 4 Cats- 0

-Hyundai Dymos Phase 1 is complete — Phase 2 should begin this week.
-Sitework is underway at the Childcare Network site.
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40-6-181

SPEEDING IN EXCESS OF MAXIMUM
LIMITS

on

40-5-29

DRIVING WITHOUT LICENSE ON
PERSON

40-8-22
HEADLIGHT REQUIREMENTS

4-57

DOGS AT LARGE, LEASHES
REQUIRED

(1]

40-2-8

OPERATION OF VEHICLE WITHOUT
REVALIDATION DECAL, OF COUNTY

40-6-10

FAILURE TO DISPLAY INSURANCE ON
DEMAND

40-8-76.1

SAFETY RESTRAINT VIOLATION
(ADULT)

40-5-32A
EXPIRED DRIVER'S LICENSE

40-6-15

KNOWINGLY DRIVING MOTOR
VEHICLE ON SUSPENDED,CANCELED

N

40-6-20

FAILURE TO OBEY TRAFFIC CONTROL
DEVICE

ALL OTHER

TOTAL CITATIONS

ARRESTS (from Incidents)

WARRANTS SERVED

CIVIL PAPERS & SUBPOENAS SERVED

ACCIDENT REPORTS

INCIDENTS

INCIDENTS - DOMESTIC

INCIDENTS - MISC

COMMUNITY CONTACTS

FIELD INTERVIEWS
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OFFICER ACTIVITY REPORT
Activity from 10/1/2013 to 10/31/2013

OFFICER NAME

ALL OFFICERS

CITATION COUNT BY OFFENSE

VIOLATION CODE DESCRIPTION COUNT
40-6-181 SPEEDING IN EXCESS OF MAXIMUM LIMITS 41
40-6-15 KNOWINGLY DRIVING MOTOR VEHICLE ON SUSPENDED,CANCELED (
40-5-29 DRIVING WITHOUT LICENSE ON PERSON 5
40-6-10 FAILURE TO DISPLAY INSURANCE ON DEMAND 5
40-2-8 OPERATION OF VEHICLE WITHOUT REVALIDATION DECAL, QF GOUN
40-6-48 FAILURE TO MAINTAIN LANE 4
40-5-121 18T DRIVING WITH SUSPENDED OR REVOKED LICENSE MISDE} 4
40-6-121 NO U-TURN 4
40-5-32A EXPIRED DRIVER'S LICENSE 3
40-8-76.1 SAFETY RESTRAINT VIOLATION (ADULT) 3
40-8-76 SAFETY RESTRAINT VIOLATION (UNDER 5 YEARS OF AGE) 2
40-6-203 PARKING PROHIBITED 2
40-2-20 REGISTRATION REQUIREMENTS 2
40-6-49 FOLLOWING TOO CLOSE 2
40-5-20 DRIVING WHILE UNLICENSED (1ST OFFENSE) 2
40-6-20 FAILURE TO OBEY TRAFFIC CONTROL DEVICE 2
40-6-72(B) FAILURE TO STOP AT A STOP SIGN 1
40-6-70 FAILURE TO YIELD RIGHT OF WAY 1
12-5 ANIMAL COMPLAINT 1
40-5-30 DRIVING IN VIOLATION OF LICENSE RESTRICTIONS 1
40-8-391(A)(5) 1ST DRIVING UNDER THE INFLUENCE .08 GMS. OR MORE(1ST C 1
40-8-22 HEADLIGHT REQUIREMENTS 1
40-6-240 IMPROPER BACKING 1
40-6-123(A) IMPROPER LANE CHANGE 1
40-6-16 PASSING STATIONARY EMERGENCY VEHICLE 1
20-41 SPEED LIMITS 1
40-8-23(D) TAG LIGHT REQUIREMENTS 1
40-8-23 TAIL LIGHT/TAILLIGHT LENSES REQUIRED 1

1

40-6-180

TOO FAST FOR CONDITIONS

R REVOKED REGISTRATION

TY DECAL

WEST POINT PD

REPORT RUN ON: 11/4/2013 8:34:49 AM



INCIDENT REPORT STATS
Reports from 10/1/2013 to 10/31/2013

OFFENSE GROUP (UCR)
OFFENSE

Offenses
Reported

Unfounded

Actual
Offenses

Total
Cleared

WEST POINT #

Stolen

# Involving Property
Juveniles Total

Recove
Propel
Tota

ASSAULT/BATTERY
AGGRAVATED ASSAULT/BATTERY - GUN

ASSAULT/BATTERY OFFENSE FREE TEXT
SIMPLE ASSAULT/BATTERY
BURGLARY
BURGLARY - FORCED ENTRY - RESIDENCE
BURGLARY - NO FORCED ENTRY - RESIDENCE
DAMAGE TO PROPERTY
DAMAGE TO PROPERTY - PRIVATE
DANGEROUS DRUG OFFENSE
MARIJUANA - POSSESSION OF
FAMILY
FAMILY OFFENSE FREE TEXT
FLIGHT/ESCAPE
FLIGHT
FLIGHT/ESCAPE OFFENSE FREE TEXT
FORGERY
FORGERY - OF CHECK
FRAUD
FRAUD - BAD/WORTHLESS CHECK
FRAUD - ILLEGAL USE OF CREDIT/FINANCIAL TRANSACTION CARDS
FRAUDULENT ACTIVITY OFFENSE FREE
INVASION OF PRIVACY
CRIMINAL TRESPASS
LARCENY/THEFT
LARCENY - ARTICLES FROM VEHICLE
LARCENY - FROM BUILDING
LARCENY OFFENSE FREE TEXT
SHOPLIFTING
MISCELLANEOUS
MISCELLANEQUS OFFENSES
OBSTRUCTING JUDICIARY
PROBATION VIOLATION

PUBLIC PEACE
DISORDERLY CONDUCT

ROBBERY
ROBBERY - BUSINESS - STRONGARM

SEX OFFENSE NOT ASLT
CHILD MOLESTATION
SEX OFFENSE NOT ASLT - FREE TEXT

STOLEN VEHICLE
THEFT OF AUTOMOBILE

1"
3

4

30

10

13

21
21

11
3

4

10

10

6
4

0

14
14

o

[=]

0
0

0

1,800.00
50.00

1,750.00

7,755.00
7,500.00

7,227.00
3,470.00

20.00
3,710.00

27.00

I
[
.

220.00

l 220.00 |

10,000.00
| 10,000.00 |

240
240

8

8

10,000

10,000

REPORT TOTALS

110

gl e

27,002.00

10,24t




Public Works Department Activity Report
October 2013

Preventive maintenance on storm water collection system
Grind at land field

Fix road at land field

Patch with 29 Tons

Haul Sludge for the W.P.C.P.

Trim limbs on the R-O-W

Clean off storm drains and repair
Service and repair Equip.

Pick up litter on R-O-W

Cut R-O-W

Paint lines in Town area

Make road at Fire Dept.

Work on median at Kia Parkway and Blv.



Gas Department/Utility Protection
October, 2013

INVESTIGATE CUSTOMER COMPLANT

MISCELLANEOUS

LOCATE UNDERGROUND UTILITIES
INVESTIGATE A REPORTED GAS LEAK
RESTAKE UG LOCATES

REPORT OF GAS LEAK

ATMOSPHERIC CORROSION MONITORING &
MAINTENANCE

TURN/OFF METER

9,1

=D INIFINWIWIN

Power & Lights
October, 2013

INVESTIGATE CUSTOMER COMPLANT
MISCELLANEOUS

CUT TREE OR LIMB

CHANGE METER

TEMPORARY POWER

REPAIR STREET LIGHT

REPAIR SECURITY LIGHT
INSTALL STREET LIGHT
POWER QUTAGE

CUT OR TRIM RIGHT-OF-WAY

NP IR TRTOOA NG

G R RN F 3o

Built feeder to DYMOS

Sewer Deparitment
October, 2013

. ISIKAESC,
INVESTIGATE CUSTOMER COMPLANT
MISCELLANEOUS

[Erg mry gy s

SEWER BACK Up

0 1

1 0

REPAIR SERVICE LINE 0 1
0 1

3




Water Distribution
October, 2013

INVESTIGATE CUSTOMER COMPLANT

MISCELLANEOUS

REPAIR SERVICE LINE

REPAIR LEAK IN SERVICE LINE

REPAIR LEAK IN MAIN LINE

NEW WATER SERVICE

INSTALL, RENEW, RELOCATE, REINSTATE, ABANDON
SERVICE

= R TNTRIN®

= PRI INIT=INTO




NEW BUSINESS
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Welcome Home

Contact Information .
Name _[pleonon Reeves

Address__[o4 Franceolyn Teccace

Citystate Zip __lest Pownt (WA 318337

Primary Phone___ (0 I¥-31¥- 5941

Secondary Phone___ "10Olo- S\¥ - (0330

E-Mail Address__ e eeves @ Llinteguipco -com
Are you a City of West Point Resident ¥ Yes O No

Company or Agency __F 1in+ wiomend

Current Job Title __Téyr H'oﬁj Sn\eS ’RQ.P(@S&'\-{—/,\-H Ve

Availability — Board or Commission of Interest
First Choice: @8t Point Deve \npme,\n'\' Au‘\'\nn(i-\-\j
Second Choice:

Interest
Background and Qualifications:
See #Hockhment.

Experience and/or Profession:

Reason for Wanting to Serve:

You may submit a letter of interest along with references and/or resume in addition to or in lieu of the
Interest section.

City Policy
It is our policy to provide equal opportunities without regard to race, color, religion, national origin,

gender, sexual preference, age, or disability. The Statement of Interest will remain on file for (2) years.

Please submit your Statement of Interest to:
Ed Moon, City Manager

City of West Point Georgia

PO Box 487

West Point, Georgia 31833
emoon@cityofwestpointga.com




Coleman Reeves
Statement of Interest to Serve:

| was raised in the West Point community and have always called West Point home. The
character of my person was shaped by the experiences and people of this town. My skills of
listening, communicating, and leading have been utilized greatly in roles such as a local
commercial property owner, West Point Parks and Recreation coach, and sales leader of
construction and forestry equipment.

I am interested in serving on the development authority board and sharing my vision with other
members to create a prosperous community. | believe the primary goal for the development
authority should be job creation of both quality and quantity. We can do so by promoting,
supporting, and retaining existing businesses, facilitate business expansions, and recruitment of
new businesses that fit our community’s vision. There is an opportunity to encourage residents
within and bordering our city to shop, eat, and stay local.

My experience with enhancing our community’s infrastructure has shown to attract new
businesses and individuals to this area. Communities with advanced infrastructure that are
distinctive and attractive will retain their economic vitality over time and trend positively. |
want to combine my skills and efforts with the development authority to achieve a common
goal and vision for our town.

Thank you for allowing the opportunity and consideration of being appointed to the West Point
Development Authority.



Welcome Home

Contact Information

Name e 2 /d/ ///4’/”&5

Address Pl £ FH SF.

City State Zip __ /e o/ S . T /833

Primary Phone_70 6 445 =04~/

Secondary Phone__ 720 4 773 —-244)

E-Mail Address _ Arpeire ) o i ame (P_hotma,' /. Oon

Are you a City of West Point Resident I Yes - No

Company or Agency _ 74/ psrn Cormmpnq . s, o8LL2,

Current JobTitle _ V2ce_ Vﬁm/u:/’ AHr ol o péjde

Availability — Board or Commiission of Interest -
First Choice: ___gpud—funl Devebprre s @04/'44}4-
Second Choice: St~ Fherts Wé\{b@wi d’%

Interest

Background and Qualifications: . /

Experience and/or Profession:

Reason for Wanting to Serve:

You may submit a letter of interest along with references and/or resume in addition to ar in lieu of the
Interest section.

City Policy
It is our policy to provide equal opportunities without regard to race, color, religion, national origin,
gender, sexual preference, age, or disability. The Statement of Interest will remain on le for (2) years.

Please submit your Statement of Interest to:
Ed Moon, City Manager

City of West Point Georgia

PO Box 487

Wast Point, Georgia 31833
emoon@cityofwestpointga.com




Welcame Hﬁme

Contact Information

Nante Zﬁ rryg 7 2. >&{ l\//’ﬂ' A.)

Address__ go=2 / /[Z=F
CityStateZip__ es T foia f‘ ékl 3/33;
PrimaryPhone_ . Zp 4. —EZ5~ Sodo
Secondary Phone_ 704 — 773 -~ o0¥7 & :
E-Mail Address _ LE Junc'ah () ﬁ(ha/a%u we 7L

Are you a City of West Point Resident & Yes [ No '
Company or Agency /?9#:4 owvd Tn MES !
Current Job Title Brawch ma. ~ / Fasrles /Mza// Advisor

Availability — Board or Commission of Interest :
First Choice: WesT Fuir 7= tostovival 7 tffschd/m (onrm 155 100)
Sec¢ond Choice: —_—

Interest
Background and Qualifications:

eSS €

Experience and/or Profession:
4)’5/5 7‘-:/ er 44:/ F%e. C’I‘J@?(/M 7 e @CSJ‘- S. e'/g,
Métoric D,sh,id, 7O CesK sivel Sosiire 2 sYorecr~
ﬂn&( ﬂ/ﬂ c'//l,c 8/07‘21 - %] WJM&},;%r7
Reason for Wantmg to Serve’
L rocens =3 %y /4,/ P
Ll sty Cal Asseds 7o 7%: C’n/f,
T~ 7

You may submit a letter of interest along withreferences and/or resume in addition to or in lieu of the
Interest section. i

City Policy :
It is our policy to provide equal opportunities without regard tojrace, color, religion, national origin,
gender, sexual preference, age, or disability. The Statement of Interest will remain on file for (2) years.

Please submit your Statement of interest to:
Ed Moon, City Manager

City of West Point Georgia
PO Box 487
West Pomt Georgla 31833

2y sTwestooint 23,007




Wﬁlcam@ ﬁamc

Contact Informatmn
Name __ Kﬂé—cr_{ [“/O(/S

Address______ /% ir (/crf st Ad R

City State Zip_, y 7 a 3/533

Primary Phone 7@- .67’4’2 a/.a /

Secondary Phone_____ —— e
E=Mail Address fgﬁaﬁm ks @ Wn4 20.Co 'V/ .
Are you a City of West Point Resident EB/es d No

Company or Agency

Current JobTitle  Leliwed.

Availability — Board or Commission of Interest

First Choice: ___ Wesr. nlpi' /{/S)znrzam/ z-e_rcrl/gjzlm dMﬂl‘S/M

Second Chmce N oMe

Interest
Background and Qualifications:

5&4/4@&4 W)sszmbf‘*n /(I/ ﬁ'fac—

Experience and/or Profession: 7{

Lostevs e 2;7.75-4 Pl fulecd Sicle awd
Las 1’%/«&&, s Foric. Distics .
Reason fgr Wanting to Segve: ' /
J/ A B U 4.’ AL I, A “‘414’
Yl tastsicle m
SO L (Edirt/lat A U2 E vl.«' 7Esr

You may submit a letter of interest along with references and/or resume in addition to or in lieu of the
Interest section. :

City Policy
It is our policy to provide equal opportunities without regard to race, color, religion, national origin,
gender, sexual preference, age, or disability. The Statement of Interest will remain on file for (2) years.

Please submit your Statement of Interest to:

Ed Moon, City Manager

City of West Point Georgia

PO Box 487

Waest Point, Georgia 31833
emoon@cityofwestpoiniga.com




Contact Information
Name b

Address 409 ¥, 7t~ Si°
City State Zip WES7~ POInNT. &4 3/833

Primary Phone_Z6- 4 43 ~$9 22
Secondary Phone Zog - 322 42.849

_E-Mail Addressww‘ %Y
Are you a City of West Poin Re5|dent

Company or Agency -
Current Job Title

Availability — Board or Commission of Interest
First Choice: _A# 3 fosmrc al. Coroa ess

Second Choice: M /«..'6444,9‘,

Interest
Background and Qualifications:

BS. GA Colloge € Stude t2. Lesatice 2.t
. . - ‘ D lrnna -
Shtf s e Pﬁ‘f?ﬂ%ﬁ/ Edocatopn

Experience and/or Profession:

Zrpscisues werfvse wri'ths flleople Talling Arals ga....s
.qegu.éégr 6&-#«4‘4— ‘:’:MW

Reason for Wanting to Serve:

Jamm‘,swz‘.#zﬁdpr%;&_ea_m“%

You may submit a letter of interest along with references and/or resume in addition to or in lieu of the
Interest section.

City Policy
It is our policy to provide equal opportunities without regard to race, color, religion, national origin,
gender, sexual preference, age, or disability. The Statement of Interest will remain on file for (2) years.

Please submit your Statement of Interest to:
Ed Moon, City Manager

City of West Point Georgia

PO Box 487

West Point, Georgia 31833
emoon@cityofwestpointga.com




Contact Information

Name _/)2umb - [z L DSo W

Address 'yg& 6 bbb Ave - Pn ﬁ/) X Senn
City State Zip___ /s, 7~ 2/932  °°
Primary Phone /e /o0 o

Secondary Phone__ lgn:,.utzza o

E-Mail Address
Are you a City of West Point Resident B8 Yes 1 No
Company or Agency /7

/-t o
Current Job Title ,/Z//f\///M//

Availability — Board g#-Commission of Interest
First Choice: _ Jfoey (2 ol O F g@a@ oS
Second Choice: __/{/yQ 7 6/0 L] fAstolie o mmisSeens

Interest
Ba/ck§round and Qualifications:
- / . &/h%/n. '/4%//”/‘?7(/&" @ﬁm%ﬂw aﬁ Ma’//f ,

,j’//.'./, P &

2

/ ; %
é)«p ?ienz and/or Profession:

A/d;/’frﬂw /u/o/(g  (Ciipedtrn OfF 1012

Reason for Wanting to Serve:

/{MM%;A Lttt [for a X
. tzagep) L s s

A,z

Interest section.

City Policy
It is our policy to provide equal opportunities without regard to race, color, religion, national origin,
gender, sexual preference, age, or disability. The Statement of Interest will remain on file for (2) years.

Please submit your Statement of Interest to:
Ed Moon, City Manager

City of West Point Georgia

PO Box 487

West Point, Georgia 31833

emoon@cityofwestpointga.com




ORDINANCE TO REZONE AND ANNEX TO THE EXISTING CORPORATE LIMITS OF
THE CITY OF WEST POINT, GEORGIA CERTAIN UNINCORPORATED
LAND ADJOINING THE EXISTING CORPORATE LIMITS OF SAID
CITY IN ACCORDANCE WITH SECTIONS 36-66-4 AND 36-36-21 OF THE
OFFICIAL CODE OF GEORGIA, AND FOR OTHER PURPOSES

BE IT ORDAINED, by the Mayor and City Council of the City of West Point, and it is hereby
ordained by authority of the same and by the authority granted to the governing
authority of the City of West Point by Sections 36-66-4 and 36-36-21, Official Code of
Georgia, annotated, that upon application of the owners, of one hundred percent (100%) of the
following described property, that said property is hereby rezoned and shall hereinafter be

treated and considered as a part of the corporate limits of the City of West Point, Georgia, by
annexation, to wit:

All that tract or parcel of land situated, lying and being in Land Lot 177 of the Fifth Land District of
Harris County, Georgia, Parcel # 006 018A — 2.0 acres, owned by the Harris County Development
Authority being more particularly shown on the survey attached as Exhibit “A” and The City of
West Point Zoning Map attached as Exhibit *B” and by reference be made a part hereof for a

more particular and accurate description of the property herein shall first be rezoned, subject to
the following conditions:

The Zoning District Classification of Parcel # 006 018A shall be changed henceforth
from the existing Residential/Agriculture Zoning District in unincorporated Harris

County and shall be governed by the requirements of the -2 Heavy Industrial District of
.the Zoning Ordinance of the City of West Point, Georgia.

Therefore, upon the approval of the rezoning of the above listed property, it shall be annexed
into the City of West Point, Georgia.

This ordinance shall become effective on the date of its adoption.

Ordained this 11" day of November, 2013, by the Mayor and Council of the City of West Point,
Georgia.

-ATTEST: A. Drew Ferguson, 1V Mayor
City Clerk Joseph R. Downs, Il Councilmember

-This is & true and correct

copy of an ordinance ‘ Gerald W. Ledbetter, Councilmember
passed on 11-07-2013

Gloria R. Marshall, Councilmember

Sandra Thornton, Councilmember

Judy L. Wilkinson, Councilmember

@,’{_}) L KO0 D013 05 Benjamin F. Wilcox, Councilmember
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ORDINANCE TO REZONE AND ANNEX TO THE EXISTING CORPORATE LIMITS OF
THE CITY OF WEST POINT, GEORGIA CERTAIN UNINCORPORATED
LAND ADJOINING THE EXISTING CORPORATE LIMITS OF SAID
CITY IN ACCORDANCE WITH SECTIONS 36-66-4 AND 36-36-21 OF THE
OFFICIAL CODE OF GEORGIA, AND FOR OTHER PURPOSES

BE IT ORDAINED, by the Mayor and City Council of the City of West Point, and it is hereby
~ordained by authority of the same and by the authority granted to the governing

authority of the City of West Point by Sections 36-66-4 and 36-36-21, Official Code of
Georgia, annotated, that upon application of the owners, of one hundred percent (100%) of the
following described property, that said property is hereby rezoned and shall hereinafter be

treated and considered as a part of the corporate limits of the City of West Point, Georgia, by
annexation, to wit:

All that tract or parcel of land situated, lying and being in Land Lot 177 of the Fifth Land District of
Harris County, Georgia, Parcel # 006 018B — 9.85 acres, owned by the Harris County Development
Authority being more particularly shown on the survey attached as Exhibit “A” and The City of
West Point Zoning Map attached as Exhibit “B” and by reference be made a part hereof for a

more particular-and accurate description of the property herein shall first be rezoned, subject to
the following conditions:

The Zoning District Classification of Parcel # 006 018B shall be changed henceforth
from the existing Residential/Agriculture Zoning District in unincorporated Harris

County and shall be governed by the requirements of the -2 Heavy Industrial District of
the Zoning Ordinance of the City of West Point, Georgia. .

Therefore; upon the approval of the rezoning of the above listed property, it shall be annexed
into the City of West Point, Georgia.

This ordinance shall become effective on the date of its adoption.

Ordained this 11™ day of November, 2013, by the Mayor and Council of the City of West Point,
Georgia.

ATTEST: A. Drew Ferguson, IV Mayor

City Clerk Joseph R. Downs, III Councilmember

This is a true and correct

copy of an ordinance Gerald W. Ledbetter, Councilmember
passed on 11-07-2013

Gloria R. Marshall, Councilmember

Sandra Thornion, Councilmember

Judy L. Wilkinson, Councilinember

ORD. Jo . M‘ BenjaminE Wilcox, Councilmember -
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RESOLUTION

APPROVING THE SUBMITTAL OF
2014 CHIP GRANT REQUEST
TO THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

WHEREAS, the City of West Point is eligible to participate in the CHIP Program administered
by the Georgia Department of Community Affairs; and

WHEREAS, the City of West Point is in need of funds to assist low-income homeowners with
code related improvements; and

WHEREAS, DASH for LaGrange, Inc. will develop the required 2014 CHIP application for
Housing Rehabilitation funds on behalf of the City of West Point; and

WHEREAS, the City of West Point will request CHIP funds to assist households with gross
incomes below 50% of the area median income; and

WHEREAS, the City of West Point will request CHIP funds to assist households within the city
limits of West Point; and

WHEREAS, the City of West Point will provide deferred loans to a minimum of five (5) low-
income homeowners to make code related improvements to their homes, and

WHEREAS, the City of West Point will provide an application fee to the Department of
Community Affairs in the amount of $250.00: and

WHEREAS, the City of West Point will provide cash match in the amount of $ 30,000.

NOW THEREFORE BE IT RESOLVED, that WHEREAS, the City of West Point hereby
authorizes the development of a FY 2014 CHIP application in the amount of $ 200,000.

This __11th  day of November , 2013.

ATTEST City of West Point

Richard McCoy, City Clerk A. Drew Ferguson, Mayor



2014 CHIP
ADMINISTRATIVE SERVICE CONTRACT

STATE OF GEORGIA
CITY OF WEST POINT

2

THIS AGREEMENT made and entered this __ 11 day of __ November
2013, by and between: '

CITY OF WEST POINT, GEORGIA, organized and existing under the laws of
the State of Georgia, hereinafter “Applicant”;

and

DASH FOR LAGRANGE, INC.,, a nonprofit corporation organized and existing
under the laws of the State of Georgia, hereinafter “Administrator’;

WITNESSETH:

WHEREAS, the Applicant is applying for a $200,000.00 SFY 2014 Community
HOME Investment Program (CHIP) grant from the Georgia Housing Finance Authority
(“GHFA”); and

WHEREAS, the Applicant is applying for such grant to fund housing
rehabilitation loans for a minimum of five (5) units serving approximately twelve (12)
qualified low-income persons in the City of West Point; and

WHEREAS, upon the Applicant being awarded said grant, the Administrator will
perform all duties required to process said loans in compliance with all related federal,
state and local requirements: and

WHEREAS, the common goal of Applicant and Administrator is to improve
housing conditions in West Point, Georgia.

NOW THEREFORE, the parties agree each with the other as follows:

1. Use of Funds: Applicant and Administrator acknowledge and agree that
Applicant is applying for HOME funds (“Funds™) and, these funds are to be
used only in connection with the SFY 2014 CHIP Program Description and as
outlined in the written award of Funds from GHFA to the Applicant, if so
awarded. Each use of Funds by the Applicant for an individual CHIP project
shall be pursuant to a budget and schedule prepared for each such activity or
project.

2. Accountability: Applicant acknowledges that this Agreement shall in no
way relieve the Applicant from responsibilities of accountability to GHFA or
the Georgia Department of Community Affairs (DCA) and recognizes that




while it is acting as a conduit to pass CHIP funds through to Administrator,
Applicant will be held solely responsible for actions of the Administrator and
shall under no circumstances attempt to disengage this agreement due to
compliance and/or audit findings.

. Request of Funds: Administrator may not request disbursement of funds under
the Agreement until the funds are needed for payment of eligible costs. The
amount of each request must be limited to the amount needed. At such time,
funds will be requisitioned by Administrator from the Applicant, and by the
applicant from GHFA.

. Project and Affordability Requirements: The Administrator agrees to provide
Housing Rehabilitation Loans for qualified, low-income (below 50% of AMI)
persons in accordance with CFR Part 92, Subpart F, including Minimum
Property Standards in 92.251 and the lead based paint requirements in part 35,
Subpart A, B, J, K, M, and R. The Administrator shall at no time expend any
amount of HOME funds in excess of the per-unit subsidy limit per 24 CFR
§92.254(a)(2)(iii), as amended to eliminate the use of Single Family Mortgage
Limit [known as Section 203(b)]. The value of such homes will not exceed
the limits issued by HUD that represent 95% of the median area purchase
price. Applicant and Administrator acknowledge and agree that, if the Funds
are used in connection with an activity or project that does not meet the
program requirements, the Applicant will be required to repay GHFA all
Funds so used.

. Program Requirements: Applicant and Administrator must carry out each
such project or activity in compliance with the Program Description and the
Federal laws and regulations described in subpart H of the HOME
Regulations, including DCA’s responsibility for release of funds under section
92.352 and the intergovernmental review process in section 92.357.

. Program Income: Applicant and Administrator acknowledge and agree that
all program income will be paid to GHFA.

. Uniform Administrative Requirements: During implementation of the
Housing Rehabilitation Loans anticipated by this Agreement, a one-time
administrative fee of up to 2% ($4,000.00) will be assessed by the
Administrator for administrative expenses as outlined in the grant application
and the grant agreement. Applicant and Administrator acknowledge their
responsibility to comply with applicable Uniform Administrative
Requirements as set forth in 24 CFR 92.505 and to maintain records which
substantiate conformance with 24 CFR 92.207 (Eligible Administrative and
Planning Costs.)

. Project Delivery Fee: The Administrator will be compensated for the
satisfactory completion of each loan at a rate of up to $3,000.00 per loan.




10.

11.

12.

This rate is consistent with the project delivery fees specified in the
application for funding and approved by DCA as compliant under the SFY
2014 CHIP Program Guidelines.

Affirmative Marketing and Other Federal Requirements: All responsibilities
of the Applicant are to be undertaken by the Administrator, including but not
limited to affirmative marketing responsibilities in accordance with 24 CFR
Part 92.351 and the State Applicant’s Manual. The Administrator
acknowledges the responsibility of accountability for funds administered
through the CHIP program as well as verification of compliance with the
regulations applicable to such programs. At all times, the Administrator will
maintain sufficient documentary verification to account for the receipt and/or
disbursement of all CHIP funds. Administrator agrees to immediately provide
any financial information requested by applicant to GHFA and/or DCA
concerning use of CHIP funds; and the Administrator further acknowledges
the responsibility to account for any misuse of funds.

Records and Reports: The Administrator agrees to maintain files including
source documentation concerning program transactions to ensure compliance
with the conditions of the grant award and to facilitate day to day
administration. =~ Administrator further agrees to assist Applicant in
compilation and submission of reports required by GHFA and/or DCA. On
housing projects, individual case files shall be maintained for each
beneficiary. This paragraph anticipates maintenance of program and project
records as required by 24 CFR 92.508.

Procurement: Administrator agrees that services purchased will be
pursuant to written contract conforming to applicable state and federal
contracting requirements. These contract agreements must specify exact
pricing, levels of quality, timeframe and consequences for failure to deliver
goods and services as specified. Further, Administrator must include the
provisions of 24 CFR Part 92.504(c)(2)(x) in all contracts and agreements it
enters into with eligible borrowers.

Conflict of Interest: No person who is an employee, agent, consultant,
officer or elected official or appointed official of GHFA, DCA, the applicant,
the administrator or any administrative agency which is receiving and/or
administering CHIP funds (to include anyone who exercises or has exercised
any functions or responsibilities with respect to activities assisted with CHIP
funds or who are in a position to participate in a decision making process or
gain inside information with regard to these activities) may obtain a financial
interest or benefit from a CHIP assisted activity, or have any interest in any
contract, subcontract or agreement with respect thereto, or in the proceeds
thereunder, either for themselves or those with whom they have family or
business ties, during their tenure or for one year thereafter.
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15.

16.

Conditions: All documents and contracts entered into by Administrator
pursuant to this Agreement shall contain language acceptable to the attorney
of applicant, and shall further provide that in the event of failure or dissolution
of administrator, administrator shall assign to applicant any HOME funds on
hand at the time and any accounts receivable attributed to the use of HOME
funds.

Environmental Review: Administrator shall carry out each activity
undertaken hereunder in compliance with all federal laws and regulations as
described in 24 CFR Section 92.350 through 92.358, except that the
administrator does not assume the Applicant’s responsibilities for
Environmental Review under 24 CFR Section 92.352. Neither shall the
intergovernmental review process described in 24 CFR Section 92.357 apply
to Administrator.

Enforcement and Remedies: Applicant and Administrator understand and
agree that the affordability requirements applicable to each project or activity
for which Funds are used must be enforceable. Unless GHFA and/or DCA
otherwise agree, they shall be imposed and enforceable by restrictive
covenants that run with the land contained in a security deed, which deed shall
be recorded in the real estate records of the County in which such project or
activity is located. The form and substance of such covenants are subject to
GHFA’s and/or DCA’s approval. If there is a breach of the HOME
requirements by the Applicant or Administrator, GHFA and/or DCA may
demand the return of Funds in question, and, if there is a material breach of
the HOME requirements by the Applicant or Administrator, GHFA and/or
DCA may terminate or suspend the Applicant or Administrator from
participation in CHIP.

Term and Contingencies: The Agreement will be in effect on the date first
written above and continue until the completion of the project and satisfactory
expenditure of SFY 2014 CHIP funds. Project completion must occur on or
before April 15, 2016, unless otherwise extended in writing as agreed upon by
both parties.

Remainder of Page Intentionally Left Blank



IN WITNESS WHEREOF, the parties have hereunto set their hands and affixed
their seals on the date and year first above-written.

CITY OF WEST POINT, GA (SEAL)

By:

Drew Ferguson IV, Mayor

Attest:

Richard McCoy, City Clerk

DASH FOR LAGRANGE, INC. (SEAL)

By:

Cathy Smith, Executive Director

Attest:

Tom Alvis, Controller

Signed, sealed, and delivered
In the presence of:

- Unofficial Witness

Notary Public
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West Point Development Authority

Invocation

Minutes

Financial Report

Executive Director’s Report
Old Business

New Business

Adjournment

Agenda

October 7, 2013




WEST POINT DEVELOPMENT AUTHORITY
September 9, 2013

Members Present: Griggs Zachry, Josh Moon and Lionel Johnson. Also present were WPDA
attorney, Drexel Meadors and Joe Hill. Wiky Gladden was absent.

The meeting was called to order by Josh Moon.

Motion was made by Griggs Zachry and seconded by Lionel Johnson to approve the minutes of
the August, 2013 meeting. Vote to approve was unanimous with the exception of Wiky Gladden
as she was absent.

Motion was made by Lionel Johnson and seconded by Griggs Zachry to approve the financial

report for August, 2013. Vote to approve was unanimous with the exception of Wiky Gladden as
she was absent.

Executive Director David Lyons reported on his activity for the month of August.
Motion was made by Griggs Zachry and seconded by Lionel Johnson to accept the Project

Agreement for Project Dymos as presented. Vote to approve was unanimous with exception to
Wiky Gladden as she was absent.

There being no further business, the meet'igydmed. /

T Orige¥7aéhyy AT /

Secretary
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Executive Director Report

Meetings with Dymos

Meetings with State Project Manager’s in reference to Dymos and Kopal
Meetings with Kopal

Announcement of Dymos

Attended the DDA meeting

Been working with a new retail for Downtown

Been working with a new restaurant for Downtown

Meeting with WOW in reference to Dymos

Working on Project Dynasty

Working with the City getting information for the Dymos grant
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West Point Development Authority

Invocation

Minutes

Financial Report

Executive Director’'s Report
Old Business

New Business

Adjournment

Agenda

November 4, 2013




WEST POINT DEVELOPMENT AUTHORITY
October 7, 2013

Members Present: Griggs Zachry and Lionel Johnson. Also present were WPDA attorney,
Drexel Meadors, Ed Moon and Joe Hill. Josh Moon and Wiky Gladden were absent.

There were not enough members to form a quorum for October meeting.

Executive Director David Lyons reported on his activity for the month of September.
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WEST POINT DEVELOPMENT AUTHORITY

Cell Phone

Community Development

Computer and Website Maintenance

Contract Labor
Education
| FICA
Health Insurance
Insurance
Legal and Closing
Marketing
Miscellaneous
Office Expenses
Postage
Professional Dues/Subscription
Project Development
Travel

Total

2014 BUDGET

Annual
Budget
$700.00
$14,000.00
$2,100.00
$59,000.00

$2,000.00

~ $3,000.00

$3,000.00
$3,900.00
$4,000.00
$10,000.00
$3,100.00
$3,000.00
$200.00
$5,000.00
$20,000.00
$7,000.00

$140,000.00




