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AGENDA
WORK SESSION

THURSDAY, JANUARY 10™
WORK SESSION
@ 8:15 AM

MEETING CALLED TO ORDER
AGENDA REVIEWED IN ITS ENTIRELY BEFORE DISCUSSION

OLD BUSINESS
e Depot Fees

NEW BUSINESS
e Elect Mayor Pro-Tempore
e Elect City Officers
o Swearing in of elected city officers
2012 Budget Amendment ,
Establish Qualifying Fees for 2013 Municipal Elections
Road Surfacing Agreement with Troup County
Closure of Avenue D
Anti Litem Notice
Electric Cities of Georgia Participant Contract

CONSIDER ITEMS FOR BUSINESS MEETING (Create Business Meeting
Agenda)
e Proclamation for Larry Douglas Retirement
e Proclamation for Malinda Powers, HPC »
e Recognize Thomas Scott on behalf of Harris County
e Depot Fees
e Elect Mayor Pro-Tempore
e Elect City Officers
o Swearing in of elected city officers
e 2012 Budget Amendment
e Establish Qualifying Fees for 2013 Municipal Elections
* Road Surfacing Agreement with Troup County
e (Closure of Avenue D
e Anti Litem Notice
T e Electric Cities of Georgia Participant Contract

MAYOR & COUNCIL COMMENTS
ADJOURNED




MINUTES



elcome Home

The regular meeting of the Mayor and Council was held in the Council room of West
Point City Hall December 10, 2012 at 6:00 P.M. with Mayor A. Drew Ferguson IV
presiding.

Members Present: Members Absent:
Councilmember Joseph R. Downs III

Councilmember Gerald W. Ledbetter

Councilmember Gloria R. Marshall

Councilmember Sandra Thornton

Councilmember Benjamin F. Wilcox

Councilmember Judy L. Wilkinson

Mayor Ferguson called Rev. Gerald W. Ledbetter Pastor, West Point
Presbyterian Church West Point, GA for opening prayer.

Mayor Ferguson called the meeting of the Mayor and City Council to order and
welcomed everyone.

AGENDA

Mayor Ferguson asked for a motion to approve the agenda. Councilmember
Joseph R. Downs III made said motion and seconded by Councilmember Sandra
Thornton and passed unanimously.

MINUTES

Mayor Ferguson asked for a motion to approve the minutes from the November
12, 2012 regular meeting and the November 27 called meeting. Councilmember Gerald
W. Ledbetter made said motion and was seconded by Councilmember Judy L. Wilkinson;
the minutes were approved unanimously without change.

FINANCIAL REPORT

Councilmember Judy Wilkinson presented the November financial report with the
December cash position and forecast and made a motion to accept the report; motion
seconded by Councilmember Joseph R. Downs III and passed unanimously.



2013 BUDGET

Mayor Ferguson asked for a motion to pass a resolution adopting the Proposed
2013 Budget. The total of all funds for 2013 is $17,752,868. Councilmember Joseph R.
Downs III made said motion and seconded by Councilmember Gloria R. Marshall and
passed unanimously.

City Attorney Jeffrey Todd stated in order for municipalities to provide monies to
non- profit organizations such as libraries, there need to be some type of service
agreement adopted detailing what the city will receive in exchange for the monies. City
Manager Ed Moon will draft a contract for service for the libraries.

Councilmember Judy L. Wilkinson made a motion to amend the proposed budget
to combine line item’s 52.3920 and 52.3921 into one line item for library services for a
total of $30,000 seconded by Councilmember Gerald W. Ledbetter and passed
unanimously.

Councilmember Benjamin F. Wilcox made a motion to amend the proposed 2013
budget to remove Health and Retirement benefits for Mayor and Council. The Health
benefits will end with the 2013 enrollment period. The motion was seconded by
Councilmember Judy L. Wilkinson. During the discussion Councilmember Sandra
Thornton stated the benefits should remain not for her personal gain because she has
health care and she is vested in the retirement. She stated the benefits should remain in
place as an incentive for future members and to off-set some of the costs associated with
serving as council members. Councilmember Benjamin F. Wilcox stated some of the
members ran for office promising to eliminate the benefits. The motion passed on a 5 to
1 vote. Councilmember Sandra Thornton voted No.

Councilmember Joseph R. Downs III stated with the recent Bond Agreement
with KIA that will generate additional revenue for the West Point Development Authority
and those additional funds were not considered when the proposed budget was made,
Councilmember Downs made a motion to fund half ( $70,000) to the Development and
re-evaluate the funding in six months. The motion was seconded by Councilmember
Sandra Thornton and failed on a 2 to 4 vote Council members Joseph R. Downs ITI
and Sandra Thornton voted Yes.

Mayor Ferguson asked for a motion to adopt the 2013 amended budget.
Councilmember Judy Wilkinson made said motion and the motion passed unanimously.

RESOLUTION SUBMITTAL OF COMMUNITY HOME INVESTMENT
PROGRAM (CHIP)

Councilmember Judy L. Wilkinson made a motion to pass a resolution approving
the Submittal of 2013 CHIP Grant request to the Georgia Department of Community
Affairs. The Grant will assist low-income homeowners with code related improvements
and DASH for LaGrange, Inc. will develop the required 2013 CHIP application for
Housing Rehabilitation funds on behalf of the City. The motion was seconded by
Councilmember Gerald W. Ledbetter and passed unanimously.



ADMINISTRATIVE SERVICE CONTRACT (CHIP)

Councilmember Judy L. Wilkinson made a motion to approve an Administrative
Service Contract between the City of West Point and the DASH For LaGrange Inc. The
City of West Point applied for a $200,000 Community Home Investment Program grant
from the Georgia Housing Finance Authority (GHFA). DASH will perform all duties
required to process said loans in compliance with all related federal, state and local
requirements. Councilmember Benjamin F. Wilcox seconded the motion and passed
unanimously.

RESOLUTION AUTHORIZING LOAN TO NEW HORIZON COMMUNITY
THEATER FROM THE REVOLVING LOAN FUND

Councilmember Joseph R. Downs III made a motion to approve a resolution to
authorizing a loan to the New Horizon Theater of $70,000 through the West Point
Downtown Development Revolving Loan Fund. The fund was establish to revitalize and
enhance the downtown area by providing below market rate financing to fund capital
projects in the core downtown area to impact slum and blight. Councilmember Sandra
Thornton seconded the motion and passed unanimously.

RE-APPOINTMENT LIONEL JOHNSON TO THE WEST POINT
DEVELOMPENT BOARD

Mayor Ferguson asked for a motion to re-appoint Lionel Johnson to the West
Point Development Authority Board. Councilmember Sandra Thornton made said motion
and seconded by Councilmember Joseph R. Downs III and passed unanimously.

TROUP COUNTY LEASE AGREEMENT BUILDING AT 602 2™° AVENUE

Mayor Ferguson asked for a motion to approve a Lease Agreement between the
City of West Point and Troup County to allow Troup County to occupy and use the
building located 602 second Avenue West Point GA for recreation purposes.
Councilmember Gerald W. Ledbetter made said motion and the motion was seconded by
Councilmember Benjamin F. Wilcox and pass unanimously

RESOLUTION AUTHORIZXING ADDITIONAL PENALTIES UNDER THE
JAIL. CONSTRUCTION AND STAFFING ACT

Councilmember Gloria R. Marshall made a motion to pass a resolution
authorizing additional penalties under the Jail Construction and Staffing Act. The
additional fees will help offset the cost of housing inmates in county facilities.
Councilmember Judy L. Wilkinson seconded the motion and pass unanimously.



ORDINANCE TO DESIGNATE AND RATIFY THE OFFICE OF
PROSECUTING ATTORNEY

Councilmember Benjamin F. Wilcox made a motion to adopt an ordinance to
amend the Municipal Court Chapter code of the City of West Point in order to designate
and ratify the office of Prosecuting Attorney of the Municipal Court and to repeal
conflicting ordinances. The motion included a resolution ratifying, Julian Mack and
Jeffrey Todd as Prosecuting Attorneys for the City of West Point. Councilmember Gerald
W. Ledbetter seconded the motion and passed unanimously.

OTHER

Councilmember Sandra Thornton invited everyone to attend the ribbon cutting
ceremony for the Bus Shelters on Tuesday, December 11, 2012 at 1:00 until 1:30.

Councilmember Sandra Thornton stated the West Point Police Department is

donating bicycles to needed children and if anyone wants to donate to help with this
project to contact Chief Jeffrey Cato.

ADJOURN

There being no further business, the meeting was adjourned.

Richard McCoy A. Drew Ferguson IV
City Clerk Mayor



FINANCIAL
REPORT
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DEPARTMENT
REPORTS

Fire Department
Planning Department
Police Department

Public Works
Utility Department



City of West Point
Fire Department
P.O. Box 487
West Point, GA 31833

MONTHLY ACTIVITY REPORT
December 2012

FIRE RESPONSES

Structure / Residential
Structure / Business
Vehicle

Ground Cover, Trash
Hazardous Materials
Rescue, M.V.A.
False Alarms

Mutual Aid Responses

- O O W -~ O -~ O N

Other Responses

Total Fire Responses 13

EMERGENCY MEDICAL SERVICE RESPONSES

FACILITY TRIPS
Lanier Memorial 26
West Ga. Medical 14
East Al. Medical 1
Columbus Medical Center 0
St. Francis 1
Landing Zone 0

Non-Transport 19
Total E.M.S. Responses 61



Permits Issued
Building
Elec., Gas, Water

Inspections
Industrial

New Commercial
Rem. Commercial
New Residential
Rem. Residential

Cert. of Occ.

Violation Not.
Grass & Weeds
Signs

Vehicles

Burn Removal
lllegal Dumping
No Utilities
Property Maint.
Other

Animal Control
Meet in Person
Deliver/Set Traps
Transport to Shelter
Other

Citations
Court Hearings
Public Notices

Structure Demo

Building Department Activity

2012

151- $27,597.73
75-521.610.73
77-$6,012.00

432
84
4
68
61
215

96

458
92
108
43

(8.}

36
164

683
195
329
48
111

14

2011

2010

12009

157-539,602.00 128-$21,230.62 178-523,426.65

58- $3,339.00
99- $36,263.00

504
106
2
37
74
285

134

665
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

673
n/a
n/a
n/a
n/a

12

14

62- $4,166.00
66- $17,064.62

359
28
6
52
67
206

130

307
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

n/a
n/a
n/a
n/a
n/a

16

45

87-$5,517.50
91-$17,909.15

338
123
10
37
15
153

77

234
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

n/a
n/a
n/a

n/a
n/a

32

34

10



WEST POINT POLICE DEPARTMENT

GA1410300
Comparative Analysis
Compare Method — 2 Month Starting on 11-01-2012
November 1, 2012 December 1, 2012
November 30, 2012 December 31, 2012
911 CENTER 185 178
IN PERSON 66 61
OFFICER INITIATED 361 252
OTHER AGENCY 19 19
PHONE 118 102
Total Dispatches 749 612
Total Incidents 66 55
Total Incidents Cleared 40 24
03A-03A — 31- ROBBERY OFFENSE — FIREARM 0 1
03D-03D - 34 — ROBBERY OFFENSE —HAND, FIST FEET, ETC 1 0
04A -04A — 41 — AGGRAVATED ASSAULT OFFENSE — FIREARM 0 1
O05A —05A —51 — BURGLARY OFFENSE — FORCED ENTRY 1 0
060 - 060 — 60 — LARGENY/THEFT OFFENSE 8 4
07A—-07A -71 - MOTOR VEHICLE THEFT OFFENSE-AUTOMOBILE 1 0
07C-07C-73 - MOTOR VEHICLE THEFT OFFENSE — OTHER VEHICLE 0 1
080 — 04E — 45 — SIMPLE ASSAULT/BATTERY/TERRORISTIC THREAT 4 1
100 — FORGERY COUNTERFIETING OFFENSE 1 0
110 — FRUADULENT ACTIVITY OFFENSE 1 0
180 — NARCOTIC DRUG LAWS OFFNESES 2 0
210 - DRIVING UNDER THE INFLUENCE OF DRUGS/ALCOHOL OFF 1 4
240 — PUBLIC PEACE OFFENSE 3 1
260 — MISCELLANEQUS OFFENSES 6 4
Arrest - Adult 51 43
Arrest — Juveniles 1 1
Arrest — Totals 52 44
Arrest Total Offenses 47 34
Arrest — Felony Offenses 10 16
02A — 21 — FORCIBLE RAPE OFFENSE 1 0
03D - 34- ROBBERY OFFENSE — HANDS, FIST,FEET,ETC. 2 0
04A - 41 AGGRAVATED ASSAULT OFFENSE — FIREARM 0 1
060 - 60 — LARGENY/THEFT OFFENSE 3 0
07C~73 —~MOTOR VEHICLE THEFT OFFENSE ~ OTHER VEHICLE 1 0
DAMAGE TO PROPERTY OFFENSE 1 1
NARCOTIC DRUG LAWS OFFENSES 1 13
MISCELLANEOUS OFFENSES 1 1
Arrest — Misdemeanor Offenses 35 22
Arrest — City Ordinance Offenses 5
Traffic - Total 2 1
Traffic— DUI 1 4
Traffic — Speeding 3 15
Traffic — License 5 7
Traffic — Insurance 2 5
Traffic — Other 23 26
Traffic — Warnings 23 35
Accidents - Total 24 19
Accidents — Total Injuries 9 2

Accidents — Total Fatalities 0 0



West Point Municipal Court
Disbursements By Fund Recap - Total
For Period: 12/1/2012 to 12/31/2012

All Other - Non GSCCCA

Peace Officer's A & B Fund Of Ga. 340.09
City of West Point 8,864.88
Miscellaneous Receipts 1,640.08
Admin 547.80
Late Fee 0.00
FTA Fee 32.00
West Point Jail Fund 0.00
Local Drug Assessment 889.94
Victims Assistance Program 402.29
Criminal Justice Technologies 75.00
E-Ticket Fee 242.83
Total for All Other - Non GSCCCA 13,034.91
GSCCCA

Peace Officers & Prosecutors Training Fund 654.75
GSCCcA 776.50
Georgia Bureau Of Investigation 167.08
Georgia Crime Victim's Emergency Fund 109.51
Brain & Spinal Injury Trust Fund 82.72
Driver Education and Training Fund 328.12
Total for GSCCCA 2,118.68

Receipts Without a Transaction Amount
There are no receipts found.

Receipts Out of Balance
There are no receipts found.

Page 1 of1



Comparative Analysis
Compare Method - 2 Month Starting on 11/01/2012
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i’ POSITRON Call Volume per Day

Report Period : 12/1/2012 00:00:00 To 12/31/2012 23:59:59
Last Data Transfer: 1/8/2013 09:00:08

Call Types : Incoming, Outgoing, Abandoned
Valid ANl :  True
Numberof Calls : 463

00@\@0@0@@0@
AICIECIC AP I R GO Ca P & & o o PP P PP (PP P RNy

W
P B D & N
@@@@@@@@@$§ﬁ$$$$@»ﬁy&@y@wwwyﬁ¢&

g g g T g L

Day Number of Calls Percentage (%) Cumulative (%)
12/ 1/2012 20 4.32 4.32
12/ 212012 21 4.54 8.86
12/ 3/2012 12 2.59 ' 11.45
12/ 4/2012 45 9.72 21.17
12/ 5/2012 7 1.51 22.68
12/ 6/2012 13 2.81 25.49
12/ 712012 11 2.38 27.86
12/ 8/2012 14 3.02 30.89
12/ 9/2012 9 1.94 32.83
12/10/2012 10 2.16 34.99
12/11/2012 10 2.18 37.15
12/12/2012 9 1.94 39.09
12/13/2012 9 1.94 41.04
12/14/2012 12 2.59 43.63
12/15/2012 29 6.26 49.89
12/16/2012 9 1.94 51.84
12/17/2012 27 5.83 57.67
12/18/2012 12 2.59 60.26
12/19/2012 21 4.54 64.79
12/20/2012 22 : 4.75 69.55
12/21/2012 23 4.97 74.51
12/22/2012 11 2.38 76.89
12/23/2012 18 3.89 80.78
12/24/2012 16 3.46 84.23
12/25/2012 11 2.38 86.61
12/26/2012 7 1.51 88.12
12/27/2012 13 2.81 90.93
12/28/2012 8 1.73 92.66
12/29/2012 12 2.59 95.25
12/30/2012 12 2.59 97.84

{ Page 1of 2 Generated on : 1/ 8/2013 09:02:01 |




i’ POSITRON Call Volume per Day

Report Period : 12/1/2012 00:00:00 To 12/31/2012 23:59:59
Last Data Transfer : 1/8/2013 09:00:08

Call Types : Incoming

Valid ANI: True

Number of Calls : 390
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Day Number of Calls Percentage (%) Cumulative (%)
12/ 1/2012 17 436 4.36
12/ 2/2012 15 3.85 8.21
12/ 3/2012 9 2.31 10.51
12/ 4/2012 37 949 20.00
12/ 5/2012 7 1.79 21.79
12/ 6/2012 12 3.08 24.87
12/ 7712012 11 2.82 27.69
12/ 8/2012 13 3.33 31.03
12/ 9/2012 8 2.05 33.08
12/10/2012 7 1.79 34.87
12/11/2012 8 2.05 36.92
12/12/2012 K 7 1.79 38.72
12/13/2012 5 1.28 40.00
12/14/2012 11 2.82 42 82
12/15/2012 22 5.64 48.46
12/16/2012 8 2.05 50.51
12/17/12012 21 538 55.90
12/18/2012 9 2.31 58.21
12/19/2012 16 4.10 62.31
12/20/2012 : 20 513 67.44
12/21/2012 19 4.87 72.31
12/22/2012 1 2.82 75.13
12/23/2012 17 4.36 79.49
12/24/2012 15 3.85 83.33
12/25/2012 8 2.05 85.38
12/26/2012 6 1.54 86.92
12/27/2012 12 3.08 90.00
12/28/2012 7 1.79 91.79
12/29/2012 10 2.56 94.36
12/30/2012 12 3.08 97.44

Page 1of 2 Generated on : 1/ 8/2013 09:02:57 |




Day v Number of Calls Percentage (%) Cumulative (%)

12/31/2012 10 2.56 , 100.00
390 100.00

Page 2of 2 Generated on : 1/ 8/2013 08:02:57 |




‘: POSITRON Call Volume per Day

Report Period : 12/1/2012 00:00:00 To 12/31/2012 23:59:59
Last Data Transfer : 1/8/2013 09:00:08

Call Types : Outgoing

Valid ANI :  True

Number of Calls : 12
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Day Number of Calls Percentage (%) Cumulative (%)
12/ 172012 1 8.33 8.33
12/ 2/2012 3 25.00 33.33
12/ 3/2012 0 0.00 33.33
12/ 4/2012 5 41.67 75.00
12/ 6/12012 0 0.00 75.00
12/ 6/2012 0 0.00 75.00
12/ 712012 0 0.00 75.00
12/ 8/2012 0 0.00 75.00
12/ 9/2012 0 0.00 75.00
12/10/2012 0 0.00 75.00
12/11/2012 0 0.00 75.00
12/12/2012 0 0.00 75.00
12/13/2012 0 0.00 75.00
12/14/2012 0 0.00 75.00
12/15/2012 0 0.00 75.00
12/16/2012 0 0.00 75.00
12/17/2012 0 0.00 75.00
12/18/2012 0 0.00 75.00
12/19/2012 0 0.00 75.00
12/20/2012 0 0.00 75.00
12/21/2012 2 16.67 91.67
12/22/2012 0 0.00 91.67
12/23/2012 0 0.00 91.67
12/24/12012 0 0.00 91.67
12/25/2012 0 0.00 91.67
12/26/2012 0 0.00 91.67
12/27/2012 0 0.00 91.67
12/28/2012 0 0.00 91.67
12/29/2012 1 8.33 100.00
12/30/2012 0 0.00 100.00

Page 1of 2 Generated on : 1/ 8/2013 09:03:27 |



Day Number of Calls Percentage (%) Cumulative (%)

1213172012 0 0.00 100.00
e ———— ] e ————
12 100.00
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i’ POSITRON Call Volume per Day

Report Period : 12/1/2012 00:00:00 To 12/31/2012 23:59:59
Last Data Transfer : 1/8/2013 09:00:08

Call Types : Abandoned

Valid ANI: True

NumberofCalls: 61
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Day Number of Calls Percentage (%) Cumulative (%)
12/ 112012 2 3.28 3.28
12/ 212012 3 4,92 8.20
12/ 3/2012 3 4.92 13.11
12/ 4/2012 3 4.92 18.03
12/ 5/2012 0 0.00 18.03
12/ 6/2012 1 1.64 19.67
121 712012 0 0.00 19.67
12/ 8/2012 1 1.64 21.31
12/ 9/2012 1 1.64 22.95
12/10/2012 3 492 27.87
12/11/2012 2 3.28 31.15
1211212012 2 3.28 34.43
12/13/2012 4 6.56 40.98
12/14/2012 1 1.64 42 .62
12/15/2012 7 11.48 5410
12/16/2012 1 1.64 55.74
12/17/2012 6 9.84 65.57
12/18/2012 3 492 70.49
12/19/2012 5 8.20 78.69
12/20/2012 2 3.28 81.97
12/21/2012 2 3.28 85.25
12/22/2012 0 0.00 85.25
12/23/2012 1 1.64 86.89
12/24/2012 1 1.64 88.52
12/25/2012 3 492 93.44
12/26/2012 1 1.64 95.08
12/27/2012 1 1.64 096.72
12/28/2012 1 1.64 08.36
12/29/2012 1 1.64 100.00
12/30/2012 0 0.00 100.00

Page 1of 2 Generated on : 1/ 8/2013 09:03:54 |




Day Number of Calls Percentage (%) Cumulative (%)
12/31/2012 0 0.00 100.00

61 100.00
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NEW BUSINESS



Rates Weekend (Friday, Saturday, Sunday) (Possible fee per hour change)

$1,200 Non-profits $600, 8am — 10pm (14 hours) $85 per hour

» 14 hours x $65 per hour = $910, non-profit $600

e 8 hours x $75 per hour = $600, non-profit $500

o 4 hours x $85 per hour = $340, no discount
Use of full facility
Use of tables and chairs
Use of audio and a/v systems, including big screen projection for DVD's and Power Point
presentations .
Refundable damage deposit of $250 required — no deposit for non-profits
Permission to use building the evening before to decorate, beginning at 5:00 pm ET
2-day rental discount for Friday AND Saturday, $1,600 - $1,200

Weekdays (Monday - Friday)

$600, full-day meeting 8:00 am - 4:00 pm ET, Non-profits, $400, 8am — 4pm (8 hours) $75 per
hour
e 8 hours x $55 per hour = $440, non-profits $390
$400, luncheon meeting only 11:30 am - 1:30 pm ET, Non-profits, $250, 11:30am — 1:30pm (2
hours) $200 per hour
e 4 hours x $55 per hour = $220, no discount for non-profits
Use of large meeting room and kitchen facility
Use of tables and chairs
Use of audio and a/v systems, including big screen projection for DVD's and laptop presentations
Refundable damage deposit of $150 required — no deposit for non-profits

Weeknights (Monday, Tuesday, Wednesday, Thursday)

$600 5:00 pm - 10:00 pm ET, Non-profits $400, 5pm — 10pm (4 hours) $150
e 4 hours x $55 per hour = $220, no discount for non-profits
Use of large meeting room and kitchen facility
Use of tables and chairs
Use of audio and a/v systems, including big screen projection for DVD's and Power-Point
presentations
Refundable damage deposit of $150 required — no deposit for non-profits

These fee recommendations are based on the City Managers research of other facilities located in
Georgia. The facilities are comparable in design quality, size and purpose. Supporting documentation is
attached.



Welcome Home

JANUARY 10,2013

ELECTION OF CITY OFFICERS

ELECT MAYOR PRO-TEM

Motion by second by that
be elected as Mayor Pro-Tem for 2013.

APPOINT CITY OFFICERS

Motion by second by to appoint Richard McCoy as
the City Clerk/Treasurer and City Sexton.

Motion by second by to appoint the following for
Wesley Leonard as Municipal Court Judge, Kenneth S. Rearden as City Recorder.

Motion by second by to appoint the following for
Julian Mack as Court Solicitor.

Motion by second by to appoint William L. Nix
as City Attorney at a retainer of $350.00 per month.

Motion by second by to appoint

Dr. as the City Physician for 2013.

Motion by second by to appoint

as the City Engineer for 2013.




Resolution

WHEREAS, the Mayor and Council of the City of West Point have reviewed the
actual revenues and expenditures at the end of fiscal year 2012 and;

WHEREAS, this body is satisfied that the revenues and expenditures during this
period were appropriate and necessary to the operation of the City government.

NOW THEREFORE BE IT RESOLVED; by the Mayor and Council does hereby
amend the 2012 City Budget originally adopted to reflect the actual total revenues and
expenditures at the end of fiscal year 2012.

Adopted this 14 day of January, 2013.

ATTEST:

Richard McCoy, City Clerk A. Drew Ferguson IV, Mayor



A RESOLUTION
ESTABLISHING QUALIFYING FEES FOR
2013 MUNICIPAL ELECTION

WHEREAS, O.C.G.A. Sec 21-2-131 requires that qualifying fees for party and
public offices be fixed and published; and

WHEREAS, O.C.G.A. Sec 21-2-131 requires that the governing body of a

municipality fix and publish qualifying fees for each of its offices not later than
February of the year the general election is to be held; and

WHEREAS, O.C.G.A. Sec. 21-2-131 states the qualifying fee for each office to be
filled in the upcoming election shall be three (3) percent of the total gross salary of

the office paid in the proceeding calendar year;

NOW THEREFORE, BE IT HEREBY RESOLVED that the Mayor and Council
Members of the City of West Point, Georgia, do hereby fix the qualifying fee for the
office of Mayor at one hundred and seventeen dollars ($117.00), Council Members
at ninety dollars ($90.00) and do hereby publish the same.

This 14™ day of January 2013.

A. Drew Ferguson, IV, Mayor

ATTEST:

Richard McCoy, City Clerk



LEWIS, TAYLOR & TODD, P.C.
ATTORNEYS AT LAW
SUITE 3
205 NORTH LEWIS STREET
POST OFFICE DRAWER 1027
LAGRANGE, GEORGIA 30241

JOHN M. TAYLOR

JAMES R. LEWIS
JEFFREY M. TODD

{1928-1996)
BRYAN G. FORSYTH - GEORGE E. SIMS, JR.
December 4, 2012 FAX (700) 8824305
. TELEPHONE (706) 882-2501
VIA EMATL

Mr. Ed Moon, City Manager

CITY OF WEST POINT

P.O. Box 487

West Point, Georgia 31833-0487
emoon(@cityofwestpointga.com

RE: Resurfacing Contract

Dear Ed:

Pursuant to your request, attached please find a very simple draft agreement
proposed to be entered between Troup County and West Point with regard to resurfacing
of the designated roads serving the KIA project.

Please let me hear from you as to any modifications you might require.

With best regards, I am
Very truly yours,

LEWIS, TAYLOR &TODD, P.C.

JT/atb
Attachment



DRAFT

"3
INTERGOVERNMENTAL AGREEMENT

REGARDING RESURFACING OF ROADWAYS

THIS INTERGOVERNMENTAL AGREEMENT (hereafter “Agreement™) is made and

entered this day of . , 20___, by and between TROUP
COUNTY, GEORGIA, a political subdivision of the State of Georgia (hereafter “County”) and

CITY OF WEST POINT, GEORGIA, a municipal corporation of Troup County, Georgia
(hereafter “West Point™).

WHEREAS, through the cooperation of various local governments within Troup County,
Georgia, KIA Motors Manufacturing Georgia, Inc. has committed to significant additional capital
investments which will provide substantial benefits to the welfare of the citizens of Troup County,
generally;

WHEREAS, many local governments within Troup County have provided substantial
benefits to the KIA project, including investments in infrastructure, roadways, utilities and other
benefits, which have contributed to the success of KIA’s operations in Troup County; and

WHEREAS, Troup County has agreed to resurface certain roadways which contribute to the
KIA project, but are located within the City of West Point, Georgia; and

WHEREAS, the parties desire to set forth in writing the areas to be resurfaced, as well as the
circumstances which will dictate the time period during which such resurfacing will be
accomplished;

WHEREAS, the parties are competent to enter this agreement (hereafier “Agreement™)
_ regarding resurfacing pursuant to their respective charters, the general laws of the State of Georgia
and Article IX, Section ITI, Paragraph I of the Constitution of the State of Georgia, and in exchange
for the mutual covenants and conditions herein contained, IT IS HEREBY AGREED AS
FOLLOWS:

SECTION L.
RESURFACING OF CERTAIN ROADWAYS
County agrees to resurface the entire lengths of Kia Parkway, Kia Boulevard and Sorrento

Road, upon the terms and conditions as outlined in this agreement.  County and West Point agree



that such resurfacing shall be accomplished within a reasonable period of time, considering
construction logistics and weather conditions, from the earlier of the following dates: (1) upona joint
determination by County and West Point that said street(s) require resurfacing; or (2) if the parties
are unable to agree upon the need for resurfacing of any of the streets referenced herein, the parties
agree that such resurfacing shall be required at such time as those scoring procedures then in use by
Georgia DOT evidence that said street(s) require resurfacing.
SECTION I11.
TERM
The term of this Agreement shall be for the length of time required for each of the roadways
named herein to have been resurfaced, but in no event shall the term exceed fifty (50) years.
SECTION 1L
ENTIRE AGREEMENT OF THE PARTIES
This Agreement constitutes the entire agreement between the parties with respect to the
subject matter hereof, superseding all prior communications and negotiations, and may not be
amended, supplemented or changed without the written consent of each party hereto,

IN WITNESS WHEREQF, the parties acting by and through their duly anthorized officers

have caused their respective names and seals to be hereunto affixed this day of
, 20
TROUP COUNTY, GEORGIA (SEAL)
BY:
Chairman
ATTEST:
Clerk

CITY OF WEST POINT, GEORGIA (SEAL)
BY:

Mayor
ATTEST:

Clerk

Re\lef\West Paint\Agreements\Troup Co\Road Resurfucing AGR (12-4-12).D0OC
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RLEY

AND ASSOCIATES, INC.

November 30, 2012

To whom it may concern,

Farner Barley and Assaciates (FBA) has designed a.parking lot plan to accommodate
85 parking spaces and 3 handicap spaces for the re-modeled West Point Gymnasium.
In order to maximize parking and o increase safety, we are recommending that the
Avenue D access to US Highway 29 be terminated. FBA is proposing the existing
pavement be saw cut with a clean edge. ‘Bollards, a new sidewalk and landscaping will
be added. The closure of the US Highway 29 access will reduce the through traffic,
thus ultimately increasing the safety of the patrons to the gymnasium.

Sincerely,
/ AP

Scott Harfls, PE. LEED AP
Farner Barley & Associates, Inc.

jharfis@farnarbarley.com

SH/me

Enclosure

824 Third Ave * West Point, Georgia 31833
Phone (706) 645-5885 .* Fax (706) 645-5813 * Email: jharris@farnerbarley.com



Ed Moon

From: Don Howell [dhowell@troupco.org]
Sent: Thursday, December 06, 2012 8:23 AM
To: emoon@cityofwestpointga.com
Subject: FW: West Point Gym

Ed,

The Troup County Parks & Recreation Commission concurs that Avenue D should be closed to increase safety and
maximize parking capacity at the West Point gym.

Don Howell

Recreation Director

From: Tod Tentler

Sent: Wednesday, December 05, 2012 5:07 PM
To: Ed Moon; Don Howell

Cc: James Emery

Subject: RE: West Point Gym

Don,Can you do this by phone?Tod

From: Ed Moon [mailto:emoon@cityofwestpointga.com]
Sent: Wednesday, December 05, 2012 5:03 PM

To: Tod Tentler; Don Howell
Cc: James Emery
Subject: RE: West Point Gym

Is it possible to get concurrence from the Recreation Commission as well?

Ed Moon

City Manager

City of West Point Georgia
730 1st Avenue

P.O. Box 487

West Point Georgia 31833
Office: 706-645-3500

Fax: 706-643-8150

West Point - 3 small cify detng By (hiags

From: James Emery [mailto:jemery@troupco.org}
Sent: Wednesday, December 05, 2012 4:56 PM

To: Tod Tentler; Ed Moon
Cc: Don Howell
Subject: West Point Gym

Mr. Moon and Mr. Tentler,

I have reviewed the attached letter from Farner Barley and Associates, and | concur with their recommendation that
Avenue D be closed to increase safety and maximize parking for the West Point Gym.

-James



James R. Emery, Jr., P.E., County Engineer
Troup County Board of Cornmissioners

100 Sam Walker Drive

LaGrange, Georgia 30241

(706) 883-1713 office

(706) 883-1607 fax

jemery@troupco.org

IMPORTANT: The contents of this email and any attachments are confidential. They are intended for the named
recipient(s) only. '

If you have received this email in error, please notify the system manager or the sender immediately and do not disclose
the contents to anyone or make copies thereof.

*** eSafe scanned this email for viruses, vandals, and malicious content. ***

IMPORTANT: The contents of this email and any attachments are confidential. They are intended for the named
recipient(s) only.

If you have received this email in error, please notify the system manager or the sender immediately and do not disclose
the contents to anyone or make copies thereof.

*** eSafe scanned this email for viruses, vandals, and malicious content. ***
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OneBeacon

INSURANCE GROUP

December 6, 2012

David Moore

Peachtree Law Group, PA
125 Flat Creek, Suite 100
Faysetteville, GA 30214-4736

Ref:
Insured: City of West Paint
Claimant: Richard Wolf, deceased
Claim no.: 0AAS94020
Date of loss: 3/6/12

Dear Mr. Moore;

OneBeacon America Insurance Company insures the City of West Point. In that capacity,
we acknowledge receipt of the-Ante Litem notice submitted on behalf of Kathy Wolff. | have
confirmed with the Chief of Police that Officer Daniel was off duty at the time of the accident.
In light of the fact that Mr. Daniels was operating his personal vehicle at the time of the
accident, the city is not liable in this matter. Therefore, this letter is a formal denial of your
client’s claim.

Should you have evidence that Officer Daniel was on duty, please send information which
we can investigate to confirm your theory. Absent receipt of same, we will take no further
action on this claim.

Nothing in this letter should be construed as a waiver of any immunities or defenses
available under the tort claims act. All claims presented are denied.

Yours Very Truly,
OneBeagcon Government Risk

—_—

arjanne Villasan

m
781

-332-8518

cc:
Chief Cato

OneBeseon Goverimment Bishs S00u TH To A ot Suite TOS Sane Anbentien, 1% 78250
www.onebeacon.com
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LD::: vy Melniekrt LAW OFFICES

1. Michadl Brennan' Peachtree Law Group, PA. Offies
Michael 3, Burnett # MOORE, MELNICK, BRENNAN, BURNETT, BROWN, GREEN & MILAM
James C. Brown AN ASSOCIATION INCLUDING PROFESSIONAL CDRPORATIONS 127 Church St., NE
Of Counsel 125 Flat Cresk Suite 100 . Brumby Building, Suite 360

Kenneth H, Greent reek Trail, Marietta, GA 30060
Clifford W, Milam Fayetteville, Georgia 30214-4736

* Fellow, GA Lawyers Foundation Telephone (770) 487-0202 Telecopter (770) 487-0099- 1360 Center Dr; Suite 200

TBar Assoclation Past President Dunwoody, GA 30338

* Law Education Consortium :

¥ Board of Governors, 12 yenss (770) 210-8615
*Admittcd In GA ond FL

November 5, 2012

CERTIFIED MAIL/

RETURN.RECEIPT REQUESTED
- B Drew - BérgisondV, Mavor |

Sandra Thoinfor, Mayor Pro-Tem

Ed Moon, City Manager

City of West Point

P.O. Box 487, 730 1st Avenue

West Point, GA 31833-0487

. O e WEE T iRene AN'IELTTEMNOT]FICATION

TR L bR it 0GB A 3630 1 i
Our Client: Kathy Wolff
e - AL - City’Employee:**" Marcus Daniel
: Location: I-85 NB

Sl Dité of Tcident: *  March 6-2013°

Dear Sirs and Médamr - ’ _

This firm represents Kathy Wolff regarding the wrongful déath of her husband, Richard
Emerson Wolff. This letter shall constitute ante litem notice pursvant to O.C.G.A. §36-
33-5. The employee’s charges have not been adjudicated.

FACTS

On March 6, 2012, at approximately 3:40 p.m., a City of West Point employee, police
officer Marcus Lavelle Daniel, was operating a vehicle traveling north on Interstate 85. Tt
is believed he may have been in the scope of his employment, working for and at the
direction of The City of West Point. Mr. Danie] failed to stop for traffic, slamming into
the rear of the vehicle being driven by Richard E. Wolff, at a high rate of speed.

For your convenience, a copy of the crash répoit-is riclosed. R
Upon investigation by Officer C. Normai; MDaﬁielWé?_fﬁmﬁ?ti_‘_aﬁult and cited for

Following Too Closely. Additional: criminaf ‘tharges ard*fiow.-in consideration against
Mr. Daniel. .



A. Drew Ferguson
November 5, 2012
Page 2

INJURIES

Immediately following the collision, Richard Wolff 'was taken By Life Flight to Atlanta
Medical Center with incapacitating injuries. Mr. Wolff later died from the injuries
sustained in this crash, : : : :

Should you have any questions, contact me, or one of my legal assistants, Pam or Annette.

Sincerely,
David R. Moore ,
- DRMs

Enclgsure: crash report
cc: .. Kathy Wolff

- CERATFIED MATL RETURN RECEIPT NO. 70100780 0002 1621 6450
. LT .
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T-—?(ﬁuanna O EVEnis Typs (e vahldn) 4ih Sequence of Everts Detail (ihis vENIcie)
{ihia venicia) - Wost Farmiul Event DL (1S VERITle)
COLUSIDN NON- OBJECT MOTOR VEHICLE IN NSPORT
Conlijbuting Clreumstantes 1 (this vehicle) Conlribuling Clrcumstances 2 (this vehicie)
| NONE".. NONE
Area of initial Impact Most Damaged Area
[3 wonCollision [ NonColision 3R
O Tee O T '
[ undercaniage [ undercaniage
Occupant Typé Parson Name (First Middié Last Suffix) - N . Injury
DRIVER E MARCUS LAVELLE DANIEL . NON FATAL INJURY
PASSENGER OLIVIA DANIEL . NQ INJURY] D}
PASSENGER SETH DANIEL NO INJURY(Q
PASSENGER ZION DANIEL i NO INJURY(O)
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N
1FTRF14WO7KG18657

ecial Funclion of Molor Vehicle In Ti n T of Bus Usa
6 0 SPEGIAL FUNGTION ' 0 NDT A BL

‘Dwnor Sulix lownsr Business (if nol Pemm)

e Nom LT
ddress . ‘ Siher I Slala Zlgcudn
e : ou LAUREL 08064-1539 |
Jwner Phene Number 'Ownethuna Numbsr (ciher) Insurance 1:«:rrn§lan{j nsuranca Poiicy Num baf
AMERICAN INSURANCE VAIJD GCIC

Tohicia Rom Vehicia Tawed B W Selecion Mamod
TOWED DUE TO DISABLING DAMAGE _ ALEXANDERS TOWING _ ROTATION
Jiraction of Travel Before Crash Estimated  Posted Type Talal Lunes| Roadway Horizonlal Alignment Ruaduﬁ Grade
NORTHBOUND Spaad; 70__| DIVIDED HIGHWAY TRAIGHT UPH

rafiic CQniml Device Type Working Properly

Dasaiplon
M WAY DIVIDED UNEP%I&Q {PAINTED >4 FEET) MEDIAN |NO CONTROLS
eseription for Vehicis Travel

l-85 N N OF EXIT 8 ENTRANCE RAMP

Jehicla Maneuver Aciion (by this vemaai FL& Run (by (his vehice) Oamage Exient {for this vahlds)
STOPPED IN TRAFFIC NO Dl N T LEAVE CENE __IDISABLING DAMAG

{5t Saguance of Evanis 6 lsvah!de) 1sl Se&uam:a of Evenis D&ail (his vehicle)

S {ON NON D OBJECT MOTOR VEHICLE IN TRANSPORT -
BnNa i%?lqumﬁ of Evants Typs iﬁls vahitie) 2nd Sequenca of Events Delall (this vehicla)

Ur?q’ m&m of EEE, 2vents Typa iﬂﬂs vehicie) sy 3rd Sequenca of Evenls Delail {this vehicle)
ih SKa’ﬂuenea of Evenis Typa (s venidle)

st Fiami Evsnl Type (s vehice)

T Sequance of Evanls Dta (s VaniE) =~ -

Hammful Evant Delail ihis vchlcla

COLLIS[ON NDN OBJE MDTOR VEHICLE IN TRANSPORT

ﬁuglﬁ%mng Circumstanees 1 {this vahicla) %lual&ignmg Circumistances 2 (this vehicie)
Area of Inllial Impact Mast Damaped Area
[ Non Collision [ NonColliston
[ Top O Tep
O undercaniage 3 undercaniage
O uninown : B unnown

Person Name (First Middle Last Suli) Thlury Status

RICHARD.E WOLFF NON FATAL INJURY

Emeargency Molor Vahicle Usa
NO

ireel Function of Motor Vehiols in Tran Type of Bus Uss
0 SPECIAL FUNGTION NOT A BUS
OAgvrnoa{“ HIAm Name lo‘rlneerddls Name Owner Last Name lowncr sl |Dwnaf Businass (if not Person)

Address Olher lcuy Sisls 2 Coda
917 MIK DRN T : VALLEY - S A{‘. 3680
Owner Phone Number v 6r ] Br (ol nsurarce Cem nsurance Policy Number
| SAFLIAY wan J i
Vehicla Removal B\}\I reckar Selection Method
TOWED DUE TO DISABLING DAMAGE MDORES TO ING | ROTATION
lion of Travel Bafora Gresh Tolel Lena- - “i;adway Herizonial Alignment
 NORTHBOLIND o aE‘nT’lTﬁaHWAY B STRAIGHT
Traflic Contral Device iyrs
ED >4 FEENMEDIAN - . {NO CONTROLS: i LI o X
8 Nt B op'exrr D ENTRARCE RAMP )
Vehlcle Manauvar Aclion this vTh!En [AL& Run (by this vehicle) e Exter! (for this vahlde)
STOPPED IN TRAF (gy ) d |NO DID NOT LEAVE )SCENE l-DISABLING DAMAGE
sl Saguence of Events Type ghls vehh:le) 151 Sequance of Events Datia: s vehicle)
SION NON- IMDT R VEHIGLE IN T;.." '%PORT
sgqueme of Evanis lh vehicle) 2nd Sequence of Evenls Da*l (inis vehicle)
UNKNOWN -
Srd Seuarica of Events 19pa (Wa Varicte] 5rd SEquence of Events Dele 495 vahicie) »
LINKNOWN (‘h
Th m‘ quEnce ol Evanis TypsTwa Vericic) i Sequance of Evenis Del: {1 vEnice)
Masl Han'nful Evert Type (A vohlds) VoSt Fleri Evemt OBl 7 -~ =meie)
COLLISION NON-FIXED ORJEC MOTOR VEHICLE iN Th "PORT
Coniributing Circumstznces 1 (s v hlcle) T Cominbuling ©wcamstances 2 (IS Veniie)
NONE NONE
Area of Infial Impact = Most Damagad Area
] Non Colfislon [ Non Coflision
O o O 1o
[0 Undercaniaga O undarcaniage
O unknown 2 1 unknown
{ Occupant Type Pereon Name (Firet Miadle Last Suf) ’ injury Stalus
DRIVER ATONIA L COCHRAN . NON FATAL INJURY
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Body Type Ca!agmy
\' | i _I| PASSE SENGER CAR
ecial Funclion of Mator Vehlcle Emergency Molor Vehicle Use of Bug Use
0 SPECIAL FUNGTION NO T A BUS

Owner First Nems Cwner Middle Name |OwnerLastName WDwnn- Iy |Dvmar Bun!nass (¥ not Person)
MARGARET ‘Auu BEN_ELD

Address Address O 1 swa lZ!p Code
1028 %ﬁBLE RD S P NE T ’ = FRANKLIN Numbn 30217-7136
Owmer Phons Number er 0] er {oth nsuranca Com . Insuranee Poli
708-773-5711 [Ormer! ALLMERICA FINANGIAL (Ningasarag
Venicia Removal Ushiela Towed B
DRIVEN - NOT DISABLED - ~ |W’°°"”S""’°“°“ Methad
Direction of Travel Bafora Grash Eslimaiad Pasied |Roadway Typa Tolel Lanez |- ..way Horlzontal Al i
jr\mﬁrlamaouin —sat 75 | DRMIDED HEHWAY [getenes  TRnbeT e aman |y
| Davii Wi
v &WA DIVIDI?D UNPROTEGTED (PAINTED 4 EEET) MEDIAN I e a1 A N il
tion for V|
l-85 NBNDF EXITB ENTRANGERAMP .
Vehicie Meneuver Acion ymveh!cle this vehicle) Damage Exle; Unrthlsverﬁda
STDPPED NTRACED ) | NO DID ﬁ’ T 1 EAVE GOENE , |Mmc§'?& DAMAGE )
of Events Tygs (this vehicle) 15t Sequants of Evanls Dein? * 3 v icle)

NON OLLISION THROWN OR FALLING 0 aeT
2nd Saquanca of Evems Typs (I8 vehiela) 2nd Segquenca of Evenls Delar - nt voica)
'sm—_'.m:enea OTEVanIS. 'rypa" (uulsvahm). R R a— .lam ‘Sequenca of EvanlsDeln SRR N
EW nvaemsTypa(hlsvehlda) * A @ih Sequence nvaems Deln' N s-..n:u;; =
Wost Harmiul EvamTypa (this vahicie) - Most Hanmi) Event OBlall (lnt - » cie}
NON-COLLISION THROWN OR FALLING [: VEGT
Conlributing Circumstancas 1 {this vehicle Contibuling L~ *<lancrs < (WIS vahicl
NONE™” ! - NONE - 7 = i vahieh)

Araa of Iniifal mpact i 1205t Damaged Area

1 NonColiision " T3 NonColliston

Top Top

' ] undarcaniage [0 Undercamiage -

O uninown [7 unknown
Owant'lype : Person Name (Flrst Middle Las!Sumx) T Injury Stalus
BRIVER : MARGARETANN BENEFIELD . NO INJURY(O)

eansaNl:- JRL wlmﬂm Expirs [ P

I lm!lun JA! B4B142970103;
ISUZU

M ANSPORT - 3 ; I : :: '
Modsl - - -
. - NFR NFR I N l" e OTlv-lgg UGH%"I‘IYRUCKS 10000 LBS (4536 KG) OR LESS]
Special Funciion of Motor Vehicla in tmsprm Emergency Molor Vehicle Use T FBis u
NG SPEGIAT FUNGTION [N NOTABUS ~
Gwner First NamD . |Ownar Midde Name '

IOwnar Last Name ‘Ownc. + lwener Business (nel Persnn)
. N _-:_ R MAINT.
Address Aadress Otfer -3y Siale | 2ip Coda
85 CLEARWA® . - {LAGRANGE GA__ 3092411658 ‘
Ownar Phone Numbear Owner Phong ber {other) maurance Cum{ﬂ[ urance Policy Number
: _|ALUED CAS R VALDGCIG
Vehitis Rel . Vehlcle Towed By Wrecker Seleciion Method
RIVEN NOT DISABLED ‘ . . - g
cifon of Trave) Before Crasn Esimaled Fosled R Tolal Lanet = ni2) Alignment Roadway
NDBIEBEUND Speest: é’n’ﬁsﬂwm - B o B Ty
B = Conim| Waoiling Fi
'Bm”ﬁ ¢ DRVIDED UNPROTE MEDAN NO CONTROIS - © . [ Werttng Propery
yDesaiplI -
I—BSNBNOFEXITBENTRANCERAMP ) . .
ENicle Maneuver ALtion Eﬁlsvehlde) Hil & Run (by this vehicle) |Damaga fur this vehicie)
STOPPED IN TRAFFI NO DID NOT LEAVE SGENE —. MINOR D,
ence of Events T émlsvehlcle) enca of Events Dol:: ool ot N
GO SION NON-F BJECT MDT RVEHICLEINTR® - 3% X
2ad Seqaerus of Events Typa (this vehicle) 2nd Sequence of Evenls De*»~ «vet )
3¢ Sequianc of EVenis 1yps (IS venicie) 3rd Sequance of Evanls D= 5
RCa Of EVENtS TYPS (N8 venicie) 4ih Sequence of Events Det T
Most Harmiol Event s venicie) 3 Most Harmiul Event Detail {+ Ea
COLLISION NON- OBJEC - MOTOR VEHIGLE IN TI: SAF
| Gontribtiing clmm' \ences 1 (Mis venicley - Contribuling ¢ e T ohice)
NONE ( : NONE ) J
Atea df Iniiial Impact “wo2: Damaged Area
[ Non Colision T Nen Colfisian
O Ter . O 7o
a ‘Undercanisge [} tindzrcarisge
a Ur;lmcwn 1 tirnown
Occupant Type Person Name (First Middle Last Suffix) ) 1 11y Status
DRIVER . DAVID EARL OSBAHR 10 INJURY(D)
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D e o L
First de ; ]Jsumx'; DaBolBn  Age lsex
DAVID HR/1981 30 M
Address Address Olher Cay.
95 CLEARWATER D . [ torance [ B
hone Number Phone ber (othar) Conditlon al‘nm‘? of Crash
Jriver License Number !clasa rExplrss IS
048403374 c L2019 -1} USE VALID LICENSE
Jrivers Licensa Resiriclions 1 - ¥~ vars Licanse Resirk
NONE IONE
Sriver DI's'Iraued-a aian o . PRy )
NOT DISTRAC VISION NG WURE
Jriver Actions at Time af Crash 1 (bassed on judgsmeni of Investigation officar? Drver AClions :* -1 K Grash 7 Thases on Jug Nl of Invi ton ofifcar}
NO com'maunue Acﬂc)ﬁas n ' NG CONTI NG AGTH oo crjucaemen ofinveslgs
IV al 7in mp ‘onjudgamant of Invesiigation officer} Driver Aclfors «.* ..zna of Cras * »ased on judgement of Iﬁla—st—lg—a_umnfﬂmd
NO CONTHI * LINGACTE.
8 3 . the -
g%h'ox_erhlula eaiing Position: Row I I\lféu‘_rrVehlcls Sealing Positlon: Seat I %DWI[XBI'I‘II"I:I sKaulr_zg Pasib; l.h. 3 | I:I Soaling Posllion Urlmnown
Jesiramt 8 - Helmai U
SHOULDER AND LAP BELT USED - = L
Alr ga eclion
,NOTED PLOVED NoT EJECT
%MEnﬂnlhn A - . K .-
ﬂaﬁggnyl&vm T_VPB . - lr‘uyry.smrlqy Loval Dﬁ‘lg}l ) - g Tk Eaanir e | pmﬁry' or Mesi Obvicus of Body Area Injured DImg Crastn. |
Source of TranspJon Mamﬁ FaEIlI EMS Agency Name or 10 EMS Run Number -%7icalFe .y Transperied Tc :
NOT TRANSFO W == S v
“aw Enforeament Suspaciad AlGons] Usa - JAICONG] Tost Type ‘Alcohiol ] Bslee ‘Alcahel Teat Resuh ja’ﬁc
NO- TESTNOTGIVEM
~&w Enforcoment Buspacied Dnig Use Drug Test Typs Diug Testec Drug Test Resull
NO P TEST NOT GIVEN e -

RIVER V04

Last Name ‘E—uﬁx Dals of Biin Age  [Sex
BENEFIELD JE/1865 48 - JF

Addrass i —[ {A lstnla IZIE Caoda
41028 GAMBLE RD - RANKLIN GA 30217

Shone Numbar Condltion at Time of Grash R

APPARENTLY NORMAL

Jriver Licanse Number Jurlsdiction 'I% Status

049573855 2 N-CDL DRIV: 1 *+.54 MSE VALID LIGENSE

?\[ﬂéam Llcenzs Raslrldl:ms 1 Reslﬂr.tlnm 2 I}qugilrss Licansa Restrictions 3

Jriver Dislracted B! Driver Visior -+ s :

NOT DISTRAC . VISION N: - URED .

Jriver Actions on Judgement of investigation officer} Dyiver Actior - i Cras;s (based on Egemant of Invastigation ofilcar;

NO CONTRIBUTING AGTIO L NO CONT 3ACTI o

Iriver Actions st Tims on Judgement of | gation officer) ol Crask | ihased onjudgemant of lnvasiﬁon offican}

NO CONTRIBUTING Acmﬁ’as ; - o & com- t o GAGT W
Molor Vehicle Seating Posiion: Row olor Vehicle Sealing Position: Seat Molor Vehicle Sealing Pus ! ",

FRONT [z INOTAPPIJCABL% o | EJ seating Positon Uninown
Restraint s’EIims Heimsl Uz~ .
SHOULDER AND LAP BELT USED - |
AlrEa ﬁeclmn
gDiﬂgl. YED OT EJE"
ad EIdrlual!nn
ﬂ':,ryl ﬁﬁm{l\}: 5 | Typs . . - |y Severity Leve! Detall I Primary or Mos! Obvious of Rody Area Injurad During Crash
Sourca nfTransm 1o Madical Faomty T EM8 Ageny Nams o7 10 = |.EWS Ran Numbor 463l For 1y 112NIPANERTE : o
NOT TRANSPORTED -] i : : Tenp
m Enforcament Suspetied Alechol Um Alcohi) Tes! Type Alconpl Teslec Alechol Test Resull TBAG
- TEST NDT GIVER : -

La\v Enforcement Suspecied Drug Usa Drug Tesl . 1Drug Test Resull

e Fpecies g TeelTres TESTHOT cver L

DRIVER VO1 T 2B ]

[ IDataara'mn ap Sox
e/1978 3 M
Addiass a f - |Slale  |Zip Code
309 RAGLAND ST 11 ~GRANGE. GA 30241
Phana Number Phune Numbsr {cther) Conaiion at Tima of Grasn .
— _ PPARENTLY NORMn' .. — -
river License Number Cless a5 urisdiction | Ty Siatus

i3t (& |'emrents oz |NOMCOLDRM - v .usE | VALID LGENSE

Drivers Heense Restriztions 1 DriverE Licanss Restnclions 2 “*inivers License Restriclions 3

NONE NONE . :NONE
‘Diiver Disireciad By . . Briver Visir: 5 e

UNKNOWN i VISION -+ 1IREI

Driver ACons at Tim® of Grasn "I ibased on judgement of invesilgation nmner‘ Drver Adi .. e, .1 (based on judgement of Investigalion afficer;
FDLLOWED TOO CLOSEL NO CONI. * 3 g0
veT Aclions &l 1ime o] Gmnﬁ 3 ﬁasad oen ]udgemam of Inveslrgallon a Driver Actic T fCre 14 (bassd on judgemant of investigation officer}
NO CONTRIBUTING ACTIO NO CON- 3AC:ION
1

Metar Vshicle Sealing Position: Row. |Mm:erehlnls Seating Position: Seal
FRONT __ LEFT

Molor Vehizy Sen, v I+

NOT APPLIGALLE

I [ seating Position Unkniown

Resirainl bys llnum-:' '
SHDULDER AND LAP BELT USED -
A[I‘ BB eplo! I: TR
0 -FRONT HOT E
’age 40f7
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Bd Exirication
PPED & EXTRICATED

1

¢ ar Mas! Obvlous of Bedy Area Injured During Crash
<R EXTREMITY

o
| CENTER
+ | Resull

FITG

- astll

Injury Severlty Severily Level Detall
ROREATAL NI INGAPABTATNG ()

Sourca of Tt ieal Facill A N ) Efd
EMBAR o v DreehveR s " 355
"Law Enfarcement Suspecied Alcono) Use | AICoRD) Test Type A,
NO jyst-3
LﬁgEnfommanl Suspetied Drug Usa Drug Test Type i

}iwe
Violation Type: Issued Violalic.., L usc.
UNIFORM TRAFFIC CITATION E00698678 40-8-48 FOLLC
UNIFORM TRAFFIC CITATION E00898678 40-8-73 SAFE”
UNIFORM TRAFFIC CITATION | EONGREER0 40-B-75 SAFEY

o,

Person Te t usal

First Nams B
RICHARD E l¥.

AdUress : ‘Address Gl

1220 | ULLWATER WAY e oher

Phone Number . Phone Numbar {othsr) Capds— Y
678-830.6265 AP,

Driver License Number Class Ires ~[Siete Jdur-.Ton
052382507 ICM lalzma GA_ {0z _.-_l'
Drivers Licenss Resiricilons . . Drivers eR  hm
NONE™ ...~ . . o JNONE

Driver Distractad B . * ; " S .-
NOT DISTRAC .

Driver Aclions at Time of Cras| 1 asad on judgement of officer}
NO CONTRIBUTING ACTI

river Actions al Tima 701'!!55 B (basad on judgement of hmgaﬁn officer; B

NO CONTRIBUTING ACTIO

“Molar Vehicld Sealing Position: Row olor Sealing Posltion: Saat .-
JFR ONT LEFT pole. .

Restei Sylom
SHOULDER AND LAP BELT USED
Al Bag Degloyed
e
Trapped Exricaion
NOT TRAPPED

Severity Love Severlly Level Detail
ON FATAL INGURY. T o

Sa EMS e
LﬁvolEnrcmemanl Suspeciad AIConal Use | Test Type
!ﬁgaumrcemantsuspﬁad Osug Usa Drug Test Type

Address °
217 MLKDR
Phena Number
‘70B-580-25089
DrVer Licansa NUmber
6116340

Dijvers Licanse RESICHONG 1 -
NONE

Driver Distracted By
NOT DISTRAGTED

05 8L Time ol Ci Gn JLagemBnt of nvesTgalon Boar
NO GONTRIBUTING AGTIO

Driver Aclions at Tima of Crash 3 on Judgement of investigation ofiicer;
NO CONTRIBUTING ACTIO g e

Molar Vehicla Seating Pasition: Row Wiolor Vehicle Seating Postion: Seal
FRONT : LEFT

Rastrint System! -
SHGULDER AND LAP BELT USED
Alr Bag Deplo:

NOT DEPLOYED
Trapped Extricalion
NG imAFRED

“Trjury Saverity Leval 7 Savamy vel Detail
Hm{l FATAyL INJU PO SIBLE {C

Sourca oI T) it {o M Faciil S Namizor )
EMS GROUND Y TROUP EMS

LﬁgEnmmamam Buspecled Alcahol Uss Alzohol Test Type

Lﬁ‘é’ _Enfomamant Buspaciod Drug Use Drug Test Type

PASSENGER Vo1

First Name IMrddls Nama B
OLIVIA
Address . . i Address Other
309 RAGLAND STREET . o
Phone Number Phone Number {other) Cane s

: i APUAR.

Page5of 7 X

*1S OFAGE)
3.OF AGE)

T Data of Birth Age Is'ex" 7]
' bwea _ 48 M

HO

g &=

(e

rs
' 1D LICENSE

ement of invasu;;allm officer}
B et —
Jement of investigation ofiicer;

-2 Restictions 3

1 [ Seating Position Unknown

or Most Obvicus of Bedy Area Injurad During Crash

iTc
ENTER

-

= .

3 . Dals of Bidh Age  [Sex
1974 37 F
St |Zip Godo
AL 36801
“s
{D LICENSE
- Reshiclions 3
T e
~3%mant of Investgalon oficer

Resui . jm

il

| I Seattng Positon Unknown

o Most Obviots of Body Area Injured During Crash

1Te
"(:AL CENTER -
T lBAD
; Dale of BiAh Age JSex
SP/2005 5 F
Stals  |Zip Gooe
GA__ 30241
Version 8.8.9.9



oiar Ve
MIDDLE

astralnt Sysiams
SHOULDER AND LAP BELT USED ~
\r Bag Deployed
NOT APPLICABLE ¥
K ad Exdricalion :

TRAPPED
my njury Severity Level Typa

0 INJURYQO]
of transport ln Medical Fadiity

e
Yolor Vehicie Sealing Fosiion: Row b Geallng Posilion: Seal o
SECOND NO

l Injuty Severily Level Datzll

EMB Agancy Name or 1D Bl -
NOT TRANSPORTED | ]
ﬁsEnfnmmmlM coholUse | Alcohol Test Type TTiT ’ ‘u_i_l -
B i
J= Enforcarian Suspectad Drug Uss Drug Test Type D T
PASSENGER V01 -2y ;@ Ve
; g4 |Persen {ypoDatall
La
L ID -
Nddrass IAddmss Cihar -
308 RAGLAND _ -
Shane Numl ne Number {olher) Condin ot * ne

__|APPARED Y. !
Motor Vehiole Sesting Pasilion: Seal Mot o
LEFE . .. ) ANo ¢

o Seallng Pasition: Row

Restraint Sys|

S OUL IR AND LAP BELT USED

Alr Bag DEIEWBABLE , . 'L"i

w

Saverity Laval
IJ‘CI)UINJURz Tpe
nrtluMs n:alFad

Injury Severlly Level Detey -

Source of Tra
NOT TRANS!

Lﬁgﬁnmmﬁm Suspecied AICoNo) Use

EMS Agancy Name oriD

Aleohal Test Type
Drug Test Type

Lﬁg Enforcement Suspacted Drug Use

PASSENGER VD1

voi
‘ |Mlddle Name !

Address
309 RAGLAND STREET

Fhone Number Phone Nomber (other) lf‘ 3Ty

Molor Vehicla Sealing Posfiien: Row
SECOND

‘Molor Veniola Seaing Posiior: Seal.~  [ha
RIGHT

Restraint SglRBms .
SHOULDER AND LAP BELT USED
Bag Dapl

oyed .
NOT APPLIGABLE . HEC

Trsgped E‘dﬂtl-':ag%n

in urySevarll Laval Typa
OINJURY(O

Source ntTmnspon B l EMS Agency Nams or iD Y
NOT TRANSPORTED _
Lﬁg Enfnrr.emsnl suspe:lad Aloaﬁsi Use  |Algohol Tes Type

Lﬁg Enfomemenl Elxspaclsd Drug Usa

P ————— = ob-y St
Injury Saverity Level Dai-nl

~{Drug Tost Type

NARRATIVE: C0DD109345 T ’ E

Vehicle 2, vehicle 3, and vehicle 4 wera stopped in heavy trafficinthel: iz of
in the right lane. Vehlcle 1 was traveling northbound In the left lane, follz + w0 1w

front of vehicla 2 then struck the rear of vehicle 3. As velilcle 2was rot: . =2 b
trunk area of vehicle 4 causing minimal damage Aftervehicle 1 struckt re--of R
rear of vehicla 5.
DVD #334-008-12
R%gnrﬁng Dﬂlw ama .‘mg =3
LOR
lD Numbar . var
334 'ch 2 e 53 .
Org 7 Unit . at
D2
Page 6 of 7 OF: Y

[ [] Seating Posifion Unknown

F "X 3bviots of Body Area Infired Duning Crash |

ER lBAc

Dala o?EinT 299 illu
Slala E

| T3 seeting Pasiion urinown

asul

¢t st Obvious of Body Area Injured Durlng Crash

ra RS

K ‘EAG

-

Date of Birth Ags  1Sex
(Mg/2008 4 M

Slals Code
GA 30241

| [[1 seating Position Unknown

o *s1Obvios of Bedy Area Injured During Crash

N .T'B'AT

. a)

thz  t2rslate blocked. Vehicie 5 was stopped
v cle stuck the rear of vehicle 2. The
++  nd contents from vehicle 2 struck the
s2 and the rear of vehicle 1 struck the [eft
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DIAGRAM OF ACCIDENT = : W D

\ ar
B F =ik 5 .y
. o
g.
o
Y2 .:‘
r=
Bar-—- — s
= Lr —
SEETTSTTRE T T —_— - .
3
v ..
g :
B
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A RESOLUTION
OF THE
CITY OF WEST POINT

APPROVING THE INTERGOVERNMENTAL PARTICIPANT CONTRACT AMONG ALL
PARTICIPANTS RESPECTING PARTICIPATION IN ELECTRIC CITIES OF GEORGIA, INC.;
AUTHORIZING THE EXECUTION, DELIVERY AND PERFORMANCE OF SUCH
CONTRACT; AND FOR OTHER PURPOSES

WHEREAS, all 52 political subdivisions or other governmental bodies owning or operating electric
distribution systems in the State of Georgia (the “Participants”), including City of West Point (the
“Participant”), caused to be formed Electric Cities of Georgia, Inc. (“ECG”), as successor to GMA’s

Electric Section, on September 2, 1992, in order to facilitate increased joint action among the Participants;
and

WHEREAS, ECG is a Georgia nonprofit corporation under the Georgia Nonprofit Code and an
instrumentality of the Participants under Section 115 of the Internal Revenue Code; and

WHEREAS, each Participant has entered into a Participant Services Contract, as amended and
supplemented (together, the “Services Contracts”) with ECG, evidencing, along with ECG’s Articles and
Bylaws, (a) each Participants’ rights and obligations as an ECG Participant and (b) ECG’s rights and
obligations to the Participants, including to operate for the benefit of the Participants and in furtherance of
ECG’s purpose, as set forth in its Articles, “to permit each Participant to make the most efficient use of its
powers by enabling it to cooperate with the other Participants on a basis of mutual advantage and thereby to
provide services and facilities in a manner ... that will accord the best geographic, economic, population
and other factors influencing the needs and development of local communities, thereby achieving
economies of scale, maximizing the executive, managerial and professional expertise that can be made
available and lessening the burdens of government”; and

WHEREAS, ECG operates on a nonprofit basis on behalf of each of the Participants, having no
purpose other than to benefit the Participant directly or through economies of scale, and all of its Annual
Costs and benefits are shared and allocated among the Participants; and

WHEREAS, in accordance with its Bylaws, ECG is controlled by its Board of Directors, which is
elected by the Participants from nominees that are residents or employees of one of the Participants, and its
Directors are obligated to perform their duties in a manner each believes to be in ECG’s best interests,
which necessarily and at all times includes the Partiéipants’ best interests; and

WHEREAS, the Participants desire to effect certain changes to their relationship with ECG and
among each other to, among other things, provide more long term stability respecting each independent
Service and more flexibility to improve existing Services over time and develop. new services while
protecting the Participants’ rights and options respecting the Services as much as practicable; and

WHEREAS, the Participants and ECG desire that the Services Contracts be terminated effective on
June 30, 2013 and have caused to be drafted an Intergovernmental Participant Contract, dated as of
February 1, 2013, among the Participants (the “Contract”), which replaces the Services Contracts in their
entirety and provides for ECG services to continue beginning July 1, 2013 under the Contract; and



NOW, THEREFORE, be it resolved by the governing body of the Participant in a meeting duly
assembled, and it is hereby resolved by authority thereof, as follows: y

Section 1. The Participant hereby finds and determines that it is in its best interest to contract with
the other Participants under the terms of the Contract respecting participation in ECG. Capitalized terms
used herein but not defined have the meanings set forth in the Contract.

Section 2. The Participant hereby approves and authorizes the execution, delivery and
performance of the Contract, including the exhibits thereto, in substantially the form of the draft thereof
presented at this meeting and filed in the Participant’s meeting minutes, and hereby incorporated herein by
reference, subject to such changes, additions and deletions made in the discretion of the
(the “Authorized Official”) of the Participant, with advice of counsel. The Contract shall be executed by
the Authorized Official, attested by the appropriate officer of the Participant, and shall have the
Participant's seal affixed thereto, and shall be delivered to ECG on behalf of the other Participants, and
when so executed and delivered, shall be binding upon the Participant in accordance with its terms.

Execution of the Contract as authorized herein shall be conclusive evidence of the Participant’s approval
thereof.

Section 3. The Participant hereby authorizes the Authorized Official and ‘ ,
or either of them, to take any further actions and execute and deliver any other documents necessary to
carry out the purpose of this Resolution, including without limitation completing and executing the Initial
Confirmation and additional Confirmations from time to time and communicating the decisions of the

Participant to ECG on behalf of the other Participants respecting any matter related to the Contract, as
amended from time to time. :

Section 4. All resolutions or parts of resolutions in conflict herewith are hereby repealed.

RESOLVED this ___day of ,2012.
CITY OF WEST POINT
By:
Tts:
[SEAL]
Attest:
Its:



INFORMATION



Project Managers Report for December

Several conference calls with Koch foods

Attended the Monument dedication in Smith Lanier Park

Attended meeting of the Retail Specialist in Lagrange

Attended the Downtown Development Authority meeting

Conference call with Mike Gaymon and Becca Hardin in reference to Koch Food

Attended the PSC meeting in Atlanta in relation to Koch's

Attended several meetings with KIA

Conference call with Koch Attorney

Attended the Tax Assessor meeting to give them information about Glovis America bond issue
Held a meeting a with RACO construction and Project B

Attended a meeting with the Tax Assessor and the County Manager of Troup County to discuss
changings in the way bonds will go the Assessor office

Attended a lunch meeting with Project B

Working on a Project Agreement with Koch foods

Attended the Harris County Commission with Drew Ferguson to discuss the KIA bond issue
Meeting with Harry Lange, Becca Hardin and Koch Food officials

Working with Project Rose

Had lunch with Randy Jackson to discuss several projects

Attended the City Council meeting in reference to our budget proposal



West Point Development Authority
Agenda

December 13, 2012

Invocation

Minutes

Financial Report

Executive Director’s Report
Old Business

New Business

Adjournment




WEST POINT DEVELOPMENT AUTHORITY
November 8, 2012

Members Present: Craig Berlin, Lionel Johnson, Griggs Zachry, and Wiky Gladden. Also
present were Executive Director David Lyons, City Manager Ed Moon, Joe Hill.Josh Moon was
absent.

Meeting was called to order by Craig Berlin and invocation given by David Lyons.

Motion was made by Wiky Gladden and seconded by Griggs Zachry to approve the minutes of
the October 16, 2012 meeting. Vote to approve was unanimous.

Wiky Gladden made a motion to accept the financial report for October as presented. Motion was
seconded by Lionel Johnson. Vote to approve was unanimous.

Executive Director David Lyons reported on his activity.

Motion was made by Wiky Gladden and seconded by Griggs Zachry to contribute $1,000.00 to
the City of West Point for the Winter Carvinal activities.

There being no further business, the meeting was adjourned.

J. Griggs Zachry, III
Secretary»



WEST POINT DEVELOPMENT AUTHORITY
Special Meeting
November 27, 2012

Members Present: Craig Berlin, Lionel Johnson, Josh Moon, Griggs Zachry and Wiky Gladden. Also present
were Project Manager David Lyons, WPDA attorney, Drexel Meadors and attorney, Ed Sprouse.

Meeting was called to order by Craig Berlin. He explained that the meeting was called to consider a
Memorandum of Understanding, a Bond Resolution, and an Intergovernmental Agreement.

Josh Moon made a motion to authorize Craig Berlin, Chairman, to enter into a Memorandum of Understanding
(MOU), as displayed to the Board by counsel Ed Sprouse, by and among KIA Motors Manufacturing Georgia,
Inc., the WPDA, Troup County, Georgia, the City of West Point, the Troup County Development Authority

and the Troup County Board of Tax Assessors, and the Harris County Board of Tax Assessors related to KIA's
intention to make additional capital investments estimated at approximately $1.6 billion dollars. The motion was
seconded by Wiky Gladden. Following discussion, the vote to approve the resolution was unanimous.

Josh Moon made a motion to approve the Bond Resolution, as displayed to the Board by counsel Ed Sprouse,
related to the issuance of $1 billion in bonds for the KIA capital investment project. The motion was seconded
by Wiky Gladden. Following discussion, the vote to approve the Bond Resolution was unanimous.

Griggs Zachry made a motion to enter into an Intergovernmental Agreement for Economic Development Services
as displayed to the Board by counsel Ed Sprouse. This Agreement is between the WPDA and the City of West
Point, and among other things, sets forth a schedule of Administrative Fees to be paid to the WPDA as part of the
KIA capital investment project and bond issue. Josh Moon seconded the motion. F ollowing discussion, the vote
to approve the motion was unanimous.

Mr. Berlin then stated that there was a matter pertaining to discussion or deliberation upon the appointment,
employment, compensation, evaluation or hiring of a public officer. The following motion was then made by
Authority Member Josh Moon and seconded by Lionel Johnson:

(1)  That the Authority now enter into closed session as allowed by O.C.G.A. §50-14-4 for the purpose of
discussing the following:

Employee evaluation
(2)  That this body, in open session, adopt a resolution authorizing and directing the presiding officer to
execute an affidavit in compliance with O.C.G.A §50-14-4, and that this body ratify the actions of the

Authority taken in closed session and confirm that the subject matters of the closed session were within
an exception permitted by the open meetings law, said resolution to be the form as attached hereto.

THE MOTION WAS APPROVED.

Those voting in favor of the motion for closure: Members Griggs Zachry, Josh Moon, Lionel Johnson,
Craig Berlin and Wiky Gladden.

Those voting against the motion for closure: None

Mr. Berlin then requested that everyone other than the current board members excuse themselves from the
meeting.

The Authority then went into closed session.

After the end of the closed session, there being no further business, the meeting was adjourned.

J. Griggs Zachry, 111, Secretary



venues:
velopment Authority (10/31/12 Balance)
ergovernmental

ase [ncome

erest Income

er

tal Revenues

erating Expenses

dvertising

ell Phone

ommunity Development
omputer and Website Maintenance
omputer Expenses

ontract Labor

lucation

CA

alth Insurance

surance

gal and Closing

arketing

scellaneous

fice Expenses

stage

ofessional Dues/Subscriptions
laries

avel

il Operating Expenses

naining Balance

WEST POINT DEVELOPMENT AUTHORITY
income Statement with Budgets and Variances

1 Month Period Ending

November 30, 2012 and Year to Date

Actual

271,744.51

8.43

271,752.94

Actual

0.00
5143
20,255.54
175.00
0.00
416.67
0.00
219.67
140.77
0.00
250.00
0.00
85.60
384.41
0.00
11.95
3,870.16
837.48

26,698.68

245 .054.26

Current Period

Budget

Budget

108.33
50.00
2,058.33
250.00
83.33
250.00
166.67
341.67
208.33
375.00
833.33
833.33
83.33
208.33
16.67
333.33
4,583.33
250.00

11,033.33

Variance

Variance

108.33
-1.43
-18,197.21
75.00
83.33
-166.67
166.67
122.00
67.56
375.00
583.33
833.33
2.27
-176.08
16.67
321.38
713.17
-587.48

-15,665.35

Actual

120,000.00

146.25

Actual

930.00
569.25
26,865.08
2,375.00
1,943.77
416.67
895.00
2,554.09
1,624.26
3,689.00
3,593.45
900.00
4,598.04
3,028.26
114.40
3,804.45
44,798.57
2,799.03

105,598.32

Year to Date
Budget

120,000.00

Budget

1,300.00
600.00
24,700.00
3,000.00
1,000.00
3,000.00
2,000.00
4,100.00
2,500.00
4,500.00
10,000.00
10,000.00
1,000.00
2,500.00
200.00
4,000.00
55,000.00
3,000.00

132,400.00

Variance

0.00

Variance

370.00
30.75
-2,165.08
625.00
-943.77
2,583.33
1,105.00
1,545.91
875.74
811.00
6,406.55
9,100.00
-3,698.04
-528.26
85.60
95.55
10,201.43
200.97

26,801.68

Annual
Budget

120,000.00

Budget

1,300.00
600.00
24,700.00
3,000.00
1,000.00
3,000.00
2,000.00
4,100.00
2,500.00
4,500.00
10,000.00
10,000.00
1,000.00
2,500.00
200.00
4,000.00
55,000.00
3,000.00

132,400.00



WEST POINT DEVELOPMENT AUTHORITY
MEETING DATES

2013

JANUARY 10, 2013
FEBRUARY 14, 2013
MARCH 14, 2013
APRIL 11, 2013
MAY 9, 2013
JUNE 13,2013
JULY 11, 2013
AUGUST 8, 2013
SEPTEMBER 12, 2013
OCTOBER 10, 2013
NOVEMBER 14, 2013

DECEMBER 12, 2013

ALL MEETINGS ARE ON THURSDAY AT 12:00PM NOON



KNoloGY'

Telephone Cable TV Internet

November 29, 2012
Drew Ferguson, IV
730 1st Av

West Point, GA 31833

Dear Drew Ferguson, IV ,

Effective December 31, 2012, Knology will discontinue carriage of digital service WGN America
and War Eagle on Demand (WEOD). We will also be adding MSNBC to our digital channel 117. We
understand that programming decisions are very personal and negatively impact some portion of
customers. Today, programming costs are escalating at unprecedented rates and we have to continually
evaluate our offerings to ensure we maintain a cost-value relationship that makes sense for our
customers and the company.

We take programming decisions seriously and make them in a very thoughtful and deliberate
manner. In the case of WGN America and War Eagle on Demand, we couldn’t find a cost-value
relationship that made sense for our customers. Our contract with WGN America contract expired and
we could not reach a mutually agreeable contract. In addition, a significant change in the WEQD service
driven by SEC rules meant that we would not be able to show game replays which was the only reason
this service was offered to customers in the first place.

These changes will be communicated to our customers starting today. If you have any
questions, please contact me at 706-221-1099.

Sincerely,

Dave Troxel
Vice-President/General Manager

6050 Knology Way * Columbus, Georgia 31909



