Welcome Home

November Monthly Reports
December 2014
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AGENDA
WORK SESSION

THURSDAY, DECEMBER 4"
WORK SESSION @ 8:15 AM

MEETING CALLED TO ORDER

PUBLIC HEARING (IF NEEDED OR REQUIRED)

AGENDA REVIEWED IN ITS ENTIRELY BEFORE DISCUSSION
PUBLIC COMMENT ON AGENDA ITEMS (FORM REQUIRED)
NEW BUSINESS

e 2015 Draft Budget
e Project River

CONSIDER ITEMS FOR BUSINESS MEETING (Create Business Meeting Agenda)
MAYOR & COUNCIL COMMENTS
ADJOURNED

Next Meeting:
Council Meeting - Monday, December 8" @ 6:00 PM

NO Work Session Tuesday, December 23" Merry Christmas!



MINUTES
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Welcome Home

The regular meeting of the Mayor and Council was held in the Council room of West
Point City Hall November 10, 2014 at 6:00 P.M. with Mayor Pro-Tem Gerald W.

Ledbetter presiding.

Members Present: Members Absent:
Councilmember Joseph R. Downs III Mayor A. Drew Ferguson IV
Councilmember Gloria R. Marshall

Councilmember Sandra Thornton

Councilmember Steven M. Tramell

Councilmember Benjamin F. Wilcox

Mayor Pro-Tem Gerald W. Ledbetter called Aaron McCollough, Troup Baptist
Association for opening prayer.

Troop Leader, Joel Finley introduced members of Boy Scouts from Troop 9003 West
Point Ga. Boy Scout Collin Sanders led the Pledge of Allegiance.

Mayor Pro-Tem Gerald W. Ledbetter called the meeting of the Mayor and City Council
to order and welcomed everyone.

MINUTES

Mayor Pro-Tem Ledbetter asked for a motion to approve the minutes from the
October 13, 2014 regular meeting. Councilmember Steven M. Tramell made said motion
and was seconded by Councilmember Sandra Thornton; the minutes were approved
unanimously without change.

FINANCIAL REPORT

Councilmember Benjamin F. Wilcox presented the October financial report with
the November cash position and forecast and made a motion to accept the report; motion
seconded by Councilmember Steven M. Tramell and passed unanimously.

AGENDA

Mayor Pro-Tem Ledbetter asked for a motion to approve the agenda.
Councilmember Joseph R. Downs III made said motion and Councilmember Benjamin F.
Wilcox seconded the motion; passed unanimously.
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PROCLAMATIONS

e Proclamation for Hospice

Councilmember Joseph R. Downs III introduced members of the Chattahoochee
Hospice. He thanked them for their contribution to the West Point and Valley area.
Mayor Pro-Tem Ledbetter read a Proclamation from the City of West Point proclaiming
November 2014 as National Hospice Palliative Care Month and encouraged citizens to
increase their understanding and awareness of care at the end of life and to observe this
month with appropriate activities and programs. Mayor Pro-Tem presented the
proclamation to the group.

SECOND READING PROPOSED CHARTER AMENDMENT

City Attorney Jeffery Todd read the second reading of a proposed Charter
Amendment. The Ordinance will amend the City of West Point Charter so as to authorize
the City to rent or lease real or personal property under certain conditions, to repeal
conflicting provisions, to fix an effective date, and for other purposes. Mayor Pro-Tem
asked for a motion to adopt the Charter Amendment. Councilmember made said motion;
seconded by Councilmember Joseph R. Downs III passed unanimously.

Other Comments

Councilmember Sandra Thornton announced the Fredonia Heritage Festival will
be held on Saturday, November 15, 2014. Councilmember Thornton will be doing story
telling.

ADJOURN

There being no further business, the meeting was adjourned.

Richard McCoy A. Drew Ferguson IV
City Clerk Mayor



FINANCIAL
REPORT
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DEPARTMENT
REPORTS

Fire Department

Planning Department
Police Department

Public Works
Utility Department



City of West Point
Fire Department
P.O. Box 487
West Point, GA 31833

MONTHLY ACTIVITY REPORT
November 2014

FIRE RESPONSES

Structure / Residential
Structure / Business
Vehicle

Ground Cover, Trash
Hazardous Materials
Rescue, M.V.A.

False Alarms

Mutual Aid Responses

O O O W N -~ O =~ W

Other Responses

Total Fire Responses 10

EMERGENCY MEDICAL SERVICE RESPONSES

FACILITY TRIPS
East AL Medical-Lanier 27
West Ga. Medical 20
East AL Medical-Opelika 0
Columbus Medical Center 0
Landing Zone 1
Non-Transport 7

Total E.M.S. Responses 55



Permits Issued —
Elec. Water, Gas
Building

Inspections -
Industrial

New Commercial
Remodel Comm.
New Residential
Remodel Res.
Soil & Erosion

Certificate of Occupancy-

Code Enforcement -
Burn Removal

Illegal Dumping

No Utilities

Property Maint.
Warnings/Citations

Animal Control-
Meet in Person
Deliver/Set Traps
Other

19
24

Hearinis -

Public Notices-

Structures Demolished-

CITY OF

WEST POINT
P.O. Box 487
West Point, GA 31833

COMMUNITY DEVELOPMENT
November 1 - 30, 2014

— 0 BN oA (SR}
(%]

[

30

Grass & Weeds 1

Signs 4

Vehicles 2
1

Other 7

56

Transports to Animal Shelter- Dogs- 2 Cats- 2 (trapped)

1 Pending
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City of West Point, Georgia

9-1-1 Call Volume by Day - November 2014

Daily - Call
call Total N
: £ 16
s 17
3 16
4 13
5 12
5 9
7 5
8 19
9 6
10 9
e b 8 13
12 12
13 31
14 23
15 a4
16 36
17 15
18 15
19 32
20 18
21 21
22 20
23 12
24 15
25 11
26 10
27 8
28 13
29 9
30 12
Total 492 o . ‘s B -

e

*The Abandoned Call Count total is also included in the Incoming Call Origin Count.



Statistical Counts Report

WEST POINT PD

For records with dates between 11/1/2014 and 11/30/2014 PAGE 1 OF 1
Incident Reports Created ALL INCIDENTS MISC. FAMILY VIOL.
95 73 18 4
Incident Reports Cleared ALL BY ARREST UNFOUNDED EXCEPTIONALLY
61 28 33 0
Property Involved STOLEN RECOVERED
$7,304 $635
Incident Type Level FELONY MISDEMEANCR
11 64
Investigative Files Opened 3
Investigative Files Assigned 3
Investigative Files Cleared 0
Drug Related Investigative Files Opened 0
Drug Related Investigative Files Cleared
Arrests / Booking Records 0
Citations Issued 182
Warnings Issued 235
Ordinance Violations 20
Court Services RECEIVED SERVED
Civil Papers 0 0
Subpoenas 0 0
Warrants 28 16
Accident Reports ALL CRASH PRIV PROP
23 16 7



Public Works Department Activity Report
November 2014

Preventive maintenance on storm water collection system
Patch with8.5 tons

Grind @ land field

Haul Sludge for the W.P.C.P.

Trim limbs on the R-O-W

Service and repair Equip.

Pick up litter and cut KIA Parkway & Blvd. and Edge Median
Cut R-O-W.

Clean up in town area.

Clean recycle area on Stateline Road

Work at new Bld. HWY. 29

Put new cans together and give out

Put up Christmas Decorations

Attend Career Day at W.P. School



Utility Departments November 2014

m ility P ion
November, 2014
Task Desc Gas :rr::; c::i:;Jntility Dep:;::llent

LOCATE UNDERGROUND UTILITIES 11 11
INVESTIGATE A REPORTED GAS LEAK 3 3
RESTAKE UG LOCATES 1 1
REPORT OF GAS LEAK 4 4
INSTALL, RENEW, RELOCATE, REINSTATE, ABANDON 1 1
SERVICE

INSTALL, CHANGE METER 1 il
BuILD METER SET 1 1
MISCELLANEOUS-GAS 1 1

R o e o S R
Power & Lights

November, 2014

Task Desc Electric Crew Department Total

INVESTIGATE CUSTOMER COMPLAINT
MISCELLANEOUS-WATER

CHANGE METER

REPAIR STREET LIGHT

REPAIR SECURITY LIGHT

POWER OUTAGE

REPAIR SERVICE LINE

PULL POLE

METER READING COMPLAINT
INSTALL NEW ELECTRIC SERVICE

Sewer Department
Vi r, 2014

Task Desc - Sewer Crew Department Total

SEWER BACK UP 3 3

W
N
w

N
-
N

HiEWNFERNNOWO
N




Utility Departments November 2014

Water Distribution

November, 2014
Task Dasc Water giit‘;ibution Dep.?;:::ent

INVESTIGATE CUSTOMER COMPLAINT 1 1
MISCELLANEOUS-WATER 1 1
REPAIR LEAK IN SERVICE LINE 2 2
REPAIR LEAK IN MAIN LINE 1 il
RELOCATE WATER METER 1 il
CHECK WATER PRESSURE 1 1
NEW WATER SERVICE 2 2
INSTALL, RENEW, RELOCATE, REINSTATE, ABANDON 1 1
SERVICE

INVESTIGATE WATER LEAK 3 3




NEW BUSINESS



INFORMATION



West Point Development Authority
Agenda

November 3, 2014

Invocation

Minutes

Financial Report

Executive Director’s Report
Old Business

New Business
Adjournment

Next meeting to be held on Monday, December 1, 2014




WEST POINT DEVELOPMENT AUTHORITY
October 6, 2014

Members Present: Josh Moon, Lionel Johnson, Griggs Zachry, DeeDee Williams and Wiky
Gladden. Also present was Executive Director David Lyons, Attorney Larry Nix and Mayor
Drew Ferguson.

Meeting was called to order and invocation given by Josh Moon.

Motion was made by Wiky Gladden and seconded by Lionel Johnson to approve the minutes of
the September 8, 2014 meeting. Vote to approve was unanimous.

Motion was made by Griggs Zachry and seconded by Wiky Gladden to approve the financial
reports for September, 2014. Vote to approve was unanimous.

Executive Director David Lyons reported on his activity for the month of September.

There being no further business, the meeting was adjourned.

J. Griggs Zachry, III
Secretary
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West Point Development Authority
Agenda

December 1, 2014

Invocation
Minutes - Regular Meeting and Special Meeting
Financial Report
Executive Director’s Report
Old Business
New Business
Discussion of 2015 Budget
Approval of 2015 Meeting Schedule
Adjournment

Next meeting to be held on Monday, January 5, 2015




WEST POINT DEVELOPMENT AUTHORITY
November 3, 2014

Members Present:  Josh Moon, Wiki Gladden, Lionel Johnson, DeeDee Williams, and Griggs
Zachry. Also present were David Lyons, Ed Moon, Joe Hill, John Asbell and Attorney Larry Nix.
Meeting was called to order and invocation given by Josh Moon.

David Lyons then introduced Mr. John Asbell who gave a presentation on the College & Career
Academy. At the conclusion of Mr. Asbell’s presentation there was a brief question and answer

period after which Mr. Asbell excused himself from the mecting,

Motion was made by Wiki Gladden and seconded by Griggs Zachry to approve the minutes of the
October 6, 2014 meecting. Vote to approve minutes was unanimous.

The Financial Report was presented by Treasurer DeeDee Williams. Motion was made by Wiki
Gladden and seconded by Lionel Johnson to approve the financial reports for October 2014.

Executive Director David Lyons reported on his activity for the month of October.

There being no furthér business, the meeting was adjourned.

J. Griggs Zachry, I
Secretary




WEST POINT DEVELOPMENT AUTHORITY
November 7, 2014
Special Meeting

Members Present: Josh Moon, Lionel Johnson, and Griggs Zachry. Also present were Executive
Director David Lyons and Attorney Larry Nix. Member Wiky Gladden was absent and Member,
DeeDee Williams joined the meeting via conference call (in a non-voting capacity).

Meeting was called to order by Josh Moon.

The Chairman stated that purpose of this special meeting was to consider final, formal adoption
of the Project Agreement with ITCCP. The Project Agrecment had been previously discussed by
the Board and changes were suggested, which changes have now been agreed to by ITCCP.
Lionel Johnson then asked about the significance of using the name "Project Dog" in an official
capacity. Authority counsel agreed that that name did not need to be referenced in the final
motion. DeeDee Williams then asked why the Chairman was signing the documents instead of
the Chairman and the Secretary as is customary. Mr. Nix stated that it could be signed either
way and that he could change the signature pages if that was the preference of the Board. Ms.
Williams stated that was not necessary, but felt like that except under circumstances where the
Secretary was unable to sign she would prefer that usual protocol in this regard be observed.

Motion was made by Griggs Zachry and seconded by Josh Moon to approve adoption of the
Project Agreement and related documents between the Authority and the ITC Capital Partners,
LLC, and authorized the Chairman to execute and deliver such documents on behalf of the
Authority. Vote was unanimous by all members present.

There being no further business, the meeting was adjourned.

J. Griggs Zachry, III
Secretary




9L°€02'¥ZS TVLOL TTVH3IA0

92°£02'¥2S $junoodY yueg Tv10L

°9'L9T'€T Wnoooy Bunessdo
¥1'9€6'052 VIAIW - ueg SjuBydJa g sisuuey
00°000°052 usodaq jo eeoyiyal 1999
PO E AR e = R .- SjJUNO29Y:juegq
2oueeg UNO0oY
PLOZ/IOE/LL
+ o6ed #L0Z/8L/LL
+102/0€/1 L JO sY :

#10Z/0€/L | JO SY - S8dUEjeq JUnoddY JuaLng



| afed

g0'ge-

suondiosqng g sen( [euolssajold

00°86- afigjsog sdwelg Jslseunsod 998l yLOZIE/LL
00°86~ abejsod

88°GZ1- sosusdx3g 800 8609591 IMOAM 8981 PLOC/LLILY

oL LLL- sasuadx3z 2200 jodaq 80O

¥6'¥E" sasuadx3 s0y0 Hewem

90'8¢- sasuadxg o0 SUIOAID)

00°0L- sasuadxg 820 sjonpoid olRa 20ISG JaquiBwpie) S gogl vLOZ/E/L L

007062~ sosuadxg 9ou0 esuedx3 jusy Aluuon seipadold |jpwel] zo8L rLOZ/LLL

St'vrL- sesuadxg 90WO auiyde Adog - Ajyyuop 077 ‘Buises] Aubayu| L1981 FLOZ/LILL
A sasuadxg 2910

00°Gzz- Buisold B jebe] Boq weloid XIN '8 MOLIOW 6981 PLOZILLILL

00°082- Buiso| @ (2627 £1.0Z JeqUISAON - 884 Jeuleley XIN 8 MOMON 6581 LOE/L/LL
00°SL¥- Buiso|D @ [eba

8r'8ll- aouelinsu| yyesH “wey) eifiosn snquinjod Lealn S 0481 vLOZILLILL
8¥'eLl- aoueInNsu| yjjesy

127082 Y2Id “'wey) eibioag snquinjod Jejeal S 0481 #LOZILLILL
LLOEE vaId

L6'80G'¢e- J0qeT Pejuo) “wey) ebioag snquinjo) Jsjeals g 0481 LOC/LMLL

00°000°L- logen yoenuod fees - Alyuop paay SUUOAA €981 #102/LLL
167805V~ Joqen Joenuod

00'GLL- "IN SUSGAAA pue sendwo) elsqa B Jeindwod - Alyiuow SBASNPU| JUIOd 1S 098l ¥Log/LLL
00°SL)- souBusUIBY SHSqOM pue Jsindwo)

16'9L- uawdojeas) Aunwwed) Bunesw youn- - speodjiey

gL Lz wswdojanaq Aunwwo) ssaidxg U

e Ov swdojaas Aunwiwo) apisyoo( 8yl

29es wswdojerag Aunwiwo) ayen BUIpA PIAA

vL 16 wawdojaas] Aunwiwo) suog B Ape1ayl

L¥'GL- wswdojaasg Aunwiio) obxez

geee wawdojereq Aunuiwo) s,qog wir 2oIJeg Jaquawple] S go8lL yLOCIE/ L
65862 juawdojaAaag AuUnwiwo)

LG LEL- auoyd 12D “wey) efioeg snquinjo Jejeals S 0.8l PLOCILLILL
LS LEL- auouyd 1180
76666CVLT '3 g Y SE w . T S3ISN3dX3

09°L ‘ U 1sassill- YAdM 102 12q0R0 Jsodeq 1salaiy| d30 vLOgrE/LL
09°L ou] 3sasul- YadM
09°L . S0 JAINOOJNI

junowy Aobajesn owaw uondussaq wnN aeq
yLogiLLLL

#10Z/0€/L L ybnou) $1L0Z/L/LL
102 AON - Hoday Ja)sibay



Z£'266°Th )" VLOL TIVHIA0
00'0¥2- ety “wey) e1bioay snquinjod Jejesio 0.8} PLOZILLILL
00°s€- [@nel] ‘@A8( 21WOU023] VO
$eg- |enesy siepel) |enel]
Lge- 18nel] s|2joH nedH
¥5°8- 1enes | sispel] [onel] 20IAl9g JBquIsWpIE) 598l YLOZIE/LL
66°11e" |12ABIL
00°000'6€L- iewdojeaa( ol spasooid ueo O 'susuped jended D14 1981 ¥LOZ/IL/LL
SOTh- jswdojanag paloid sgog wir
S6'ee- swdopeneq yaloid shgxez
620V yawdojaneq paloid asnoyes)s woybuo
00°8¢- wawdojaneq paloid ssaudx3 uip B i .
gL'9z- Juswdojaraq palord ssaudxguir -
PA: g awdojeas( psloid 184ng 1yoeqiy
9z'ee- swdojensq paloid sAqxez 20IM9G JoqIBLIpIED go8l 7102/E/LL
21'922'GEL- juawdojaasq Joefoid
00'2e- “J08gNg @ $aN(] [BUOISSBJ0I4  JoqojoQ - Isepiesig pig Apes 0D 4O Jequey) dnos)-sbueigen #9831 yLOZ/ILL
SPyL- "I08QNg @ s8N( [BUOISSDJ0Id v20089
098t~ *°108qNg g seNQ [euoissajold aje) sleppayd |oneg Jequiewpied S G981 PLOZIE/LL
unowyy KiobBaien ows uonduosaq wnp a1eq

z abeyq ¥LOZ/LLLL

#LOZ/0E/L L UbnoIW #10Z/L/LL
#1.0Z AON - Hoday Jajsiboy



| abey

Leeee' el 19°999 L1~ Z6'666°ZF - V101 TIVH3IA0
LEEeELEL- 19°999°LL Z6'666'ZV1 S3SN3dX3 TV1OL
velie £E'€8S 66°LIE |oAel |
LG'BGSEEL- 999991 L11°92Z'sEL wewdojeasq afoid
19'LEE 99'9l¥ S0'S8 suonduosgng B san(] |euoissajoid
¥E'18- 99’91 00°86 afieisod
6v'v20’L- 00°05¢ S kA" sasuadx3 820
££'85¢2 ££'85¢C 000 SNoOaUR|IBSIN
€eees .. geees .00 . Bugenep
L9\ £E'EEE 00'GLy Buisol) g |eba
00'6ze 0o0'see 000 adueinsu|
(AN YA 00°05¢ 8¥'8Ll aoueInsu| YyjesH
€T'6l 00°05¢ 12'0€2 vold
6.0V 99'916'y 16805V 10gET PRNUOD
000 00°GLL 00°GLL 2ouBUSUIBY 2)SGaAA pue Jeindwo)
L1898 99'99L'L 65862 swdojaasg AYunwiIo)
8L'6.- £€°8S LG LEL 8suoyd |190
99'991 99'991 000 uopeanp3,

il AT R Y S3SNAdX3

asoualeyq 196png [enoy fiobisren
¥LOZ/0E/L L N vLOZ/L/LL

#10z Buisn #102/0€/1 L ybnoauy #1L02/L/1 L

#102Z AON -186png

vLOT/LLILL



| ebed

gL'ecL'se 99°000°0% )~ 18°62.L'822" IVLOL TIVMIAO
SL'62.'88 99°000°0vL 18°62.'822 S3ISNIdX3 TVLOL
¥ Z0E'Y 00°000'Z £G°/69'2 [oABIL
LLEZT'8LL- 00°000'0Z 11'€22'8EL wewdojeaeq paloid
Gy 0LZ'L 00°000'S GG'BOL'E suonduosgng @ sanQ [BUO[SSSY0Id
09'LE 00002 0z'89L abeisod
LE2L6'G- 00°000°¢ 1£2L6'8 sesuadx3 800
00°00L'E 00°00L'E 000 Snoaue|eosIy
00'000'0L _ 000000L 000 R L
ovZer'e- 00°000'% or'ZEP'9 Buisold % 1eba
o0ele 00°006'€ 00°289'€ aoueInsu|
02°050°L 00°000'¢ 09'6¥8'L soueinsu| ylesH
1°06¥% 00°000'€ 98'60S'Z vold
11'229'8 £€°000'65 22'82e'0s logen Joejuo)
00°00}- 00°00L'2 000022 aoueuBUIBY SHSqa pue Jandwo)
71°G66'9 £€°000'v) BL°G00"L wawdoersq Aunwiniod
Zy'8e 007002 85199 auoyd 180
00°6/8'L 0070002 00°62ZL uoyesnp3,
P e R R TR S S3ASNIdX3
aouasayIq 196png [enoy Aobayen
¥1L0Z/LE/EL - LOZ/LIL

#10z Buisn #10z/1L€/2) UBnoiul #L0Z/L/L

10z - 3ebpng

PLOT/LLILY



WEST POINT DEVELOPMENT AUTHORITY

PROPOSED - 2015 BUDGET

Cell Phone

Community Development

Computer and Website Maintenance
Contract Labor

Education

FICA

Health Insurance

Insurance

Lease Payment Expense

Legal and Closing

Legal and Closing - Project Development
Marketing

Miscellaneous

Office Expenses

Postage

Professional Dues/Subscription
Project Development

Travel

Total

Proposed
2015 2014
Budget Budget

$700.00 $700.00
$10,000.00 $14,000.00
$2,500.00  $2,100.00
$59,000.00 $59,000.00
$2,000.00  $2,000.00
$3,000.00  $3,000.00
$3,000.00  $3,000.00
$4,500.00  $3,900.00
$9,000.00 new category
$4,000.00  $4,000.00
$5,000.00 new category
$5,000.00  $10,000.00
$2,100.00  $3,100.00
$5,000.00  $3,000.00
$200.00 $200.00
$5,000.00  $5,000.00
$15,000.00 $20,000.00
$5,000.00  $7,000.00

$140,000.00 $140,000.00




WPDA Meeting Dates
2015

Monday, January 5, 2015
Monday, February 2, 2015
Monday, March 2, 2015
Monday, April 6, 2015
Monday, May 4, 2015
Monday, June 1, 2015
Monday, July 6, 2015
Monday, August 3, 2015
Tuesday, September 8, 2015
Monday, October 5, 2015
Monday, November 2, 2015
Monday, December 7, 2015

Meetings are held at the WPDA office located at 707 3rd Avenue, West Point, GA at 12:00 noon




The Housing Authority of the City of West Point, Georgia
Special Board Meeting
Thursday, November 6, 2014
1:30 P.M.
AGENDA

Page
1. Invocation

2. Introduction of Guests

3. Consider Approval of Minutes for Regular Board Meeting of September 18, 2014
(Attached behind Agenda)

4, Consider A Resolution Approving the Conveyance of Property ............ 1-2
5. Executive Director’'s Report

6. Any and All Other Matters That May Be Brought Before the Board.

Respectfully submitted,

—

J. Len Williams
Secretary-Treasurer



THE HOUSING AUTHCRITY OF THE CITY OF WEST POINT
REGULAR BOARD MEETING
SEPTEMBER 18, 2014

The Commissioners of the Housing Authority of the City of West Point, Georgia,
met for the regular Board Meeting at the Rental Office Community Room in West Point
on the 18" day of September 2014, as allowed by and in compliance with By-laws of the
Authority.

Chairman Ralph Davidson called the meeting to order at 4:00 p.m. and on roll
call the following Commissioners answered present:

Wiky Gladden
Burt Winston
Stan Rodimon
The following Commissioner(s) were absent:

Nekos Davis
Coleman Reeves

OTHERS PRESENT

Len Williams, Lisa Walters, Robert Sellers, Sabrina Richards, John Casteel,
Jackie White, Temekia Carr and Suzette Moore

INVOCATION

Ralph Davidson

INTRODUCTION OF GUESTS

Krista McDowell (Comptroller in Finance of Columbus, Georgia) was introduced
to the Board of Commissioners.

APPROVAL OF MINUTES OF THE REGULAR MEETING OF JULY 17, 2014

There was one correction made to the minutes. Commissioner Burt Winston was
not present at the last meeting. Motion was made by Commissioner Wiky Gladden and
seconded by Commissioner Burt Winston. The board unanimously approved the

minutes with correction.

9/19/14



APPROVAL OF STAFF REPORTS

Following discussion and on motion by Commissioner Stan Rodimon and
seconded by Commissioner Wiky Gladden, the board unanimously approved the
financial and occupancy reports.

CONSIDER A RESOLUTION AUTHORIZING THE CHARGE OFF OF RESIDENT
ACCOUNT BALANCES FOR THE MONTH ENDING JULY 31, 2014

The Following Resolution was introduced and duly considered:
RESOLUTION NO: 1006-81
(The original of this Resolution is filed in the Resolution Binder)
Following discussion and on motion by Commissioner Wiky Gladden and

seconded by Commissioner Stan Rodimon, the board unanimously agreed to charge off
residents account balances in the amount of $1,920.34 for July 31, 2014.

CONSIDER A RESOLUTION AUTHORIZING THE CHARGE OFF OF RESIDENT
ACCOUNT BALANCES FOR THE MONTH ENDING AUGUST 31, 2014

The Following Resolution was introduced and duly considered:
RESOLUTION NO: 1006-82
(The original of this Resolution is filed in the Resolution Binder)
Following discussion and on motion by Commissioner Wiky Gladden and

seconded by Commissioner Stan Rodimon, the board unanimously agreed to charge off
residents account balances in the amount of $65.58 for August 31, 2014.

CONSIDER A RESOLUTION ADOPTING THE INCREASE IN PUBLIC HOUSING
FLAT RATE RENTS

The Following Resolution was introduced and duly considered:
RESOLUTION NO: 1006-83
(The original of this Resolution is filed in the Resolution Binder)
Chairman Ralph Davidson opened the public hearing for flat rents. Information

was included in the folder. This is not chosen by the Housing Authority but mandated
9/19/14



by HUD. Flat rents will be effective on October of 2014 for incoming residents and
effective for current Housing Authority residents at recertification which is April 1, 2013.
Currently 62 residents are on flat rents.

Following discussion and on motion by Commissioner Wiky Gladden and
seconded by Commissioner Burt Winston, the board unanimously agreed for the
approval of the flat rate rents.

After no more discussion, the public hearing was closed by Chairman Ralph
Davidson. On motion by Commissioner Wiky Gladden and seconded by Commissioner
Burt Winston.

CONSIDER A RESOLUTION ADOPTING THE REVISION OF THE ADMISSIONS AND
CONTINUED OCCUPANCY PLAN

The Following Resolution was introduced and duly considered:
RESOLUTION NO: 1006-84
(The original of this Resolution is filed in the Resolution Binder)

Following discussion and on motion by Commissioner Wiky Gladden and
seconded by Commission Burt Winston, the board unanimously agreed for the approval
for the revision of the Admissions and Continued Occupancy Plan to include the new
flat rate rents.

CONSIDER A RESOLUTION ADOPTING THE REVISED 2014 - 5 YEAR ANNUAL
PLAN

The Following Resolution was introduced and duly considered:
RESOLUTION NO: 1006-85
(The original of this Resolution is filed in the Resolution Binder)

Mr. Williams explained that the board had approved the Plan before the start of
the fiscal year. The strategic plan will be discussed further at the board retreat.
Following discussion and on motion by Commissioner Wiky Gladden and seconded by
Commissioner Stan Rodimon, the board unanimously agreed for approval of the
Revised 2014-15 year plan to include the new flat rate rent.

EXECUTIVE DIRECTOR'S REPORT

The application for RAD is still pending until HUD responds. Everything will be
discussed further at the retreat.

The Commissioners were asked as to how they wanted to handle the retreat. It
was decided by the board to do lunch on a Friday, stay overnight and meet again on

9/19/14



Saturday morning. The tentative date was set for November 7t and 8. Chairman
Ralph Davidson will let Mr. Williams know of a definite date for the retreat later time.

ANY AND ALL OTHER MATTERS THAT MAY BE BROUGHT BEFORE THE BOARD

Commissioner Stan Rodimon requested his question to be recorded in the
minutes about the 2014-15 year Annual Plan. He wanted to know can the board
schedule a meeting to explain more about the Plan: since it had not been discussed in

depth.

Suzette Moore, the ROSS program coordinator, passed out information sheets to
the board from previous events with residents and is excited about upcoming events.

With no further discussion meeting adjourned at 5:00 p.m.

Ralph Davidson, Chairman

J. Len Williams, Secretary-Treasurer

9/19/14



RESOLUTION NO.

WHEREAS, The Housing Authority of the City of West Point,
Georgia desires to approve a Resolution conveying the property located in
Land Lot No. 277 in the 5 Land District, City of West Point, Georgia, to

the City of West Point, Georgia.

AND, WHEREAS, the Board desires to rescind any and all future

claims on this property.

NOW, BE IT THEREFORE RESOLVED; the West Point Housing
Authority Board of Commissioners approves the conveyance of this
property and releases all interest in the above described property, to the City
‘of West Point, Georgia. This Resolution is approved by the Board of

Commissioners this the 6™ Day of November, 2014.

THE HOUSING AUTHORITY OF THE CITY
OF WEST POINT, GEORGIA
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