- November Monthly Reports

December 2013



AGENDA
WORK SESSION

THURSDAY, DECEMBER 5™
WORK SESSION @ 8:15 AM

MEETING CALLED TO ORDER
PUBLIC HEARING (IF NEEDED OR REQUIRED)

% Annexation Request by Harris County
AGENDA REVIEWED IN ITS ENTIRETY BEFORE DISCUSSION
PUBLIC COMMENT ON AGENDA ITEMS (FORM REQUIRED)
NEW BUSINESS

R’
o

2014 Proposed Budget

Food Program Application

EMS Training Program

Harris County Annexation Request

Knology Utility Easement Agreement

Knology Joint Use Pole Attachment Agreement
Troup County SPLOST IV Amendment

Littering & Parking

Liquor, Malt Beverage & Wine License Application for West Point
Liquor, Inc. dba Big Johns

% Executive Session to Discuss Property Purchase
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P CONSIDER AGENDA ITEMS FOR BUSINESS MEETING (Create Business
f’ Meeting Agenda)

MAYOR & COUNCIL COMMENTS
ADJOURNED

Next Meeting:
Council Meeting - Monday, December 9™ @ 6:00 PM




MINUTES

TREREEY

B



Welcome Home

The regular meeting of the Mayor and Council was held in the Council room of West Point
City Hall November 11, 2013 at 6:00 P.M. with Mayor A. Drew Ferguson IV presiding.

Members Present: Members Absent:
Councilmember Joseph R. Downs III

Councilmember Gerald W. Ledbetter

Councilmember Gloria R. Marshall

Councilmember Sandra Thornton

Councilmember Benjamin F. Wilcox

Councilmember Judy L. Wilkinson

Mayor Ferguson called Councilmember Gerald W. Ledbetter for opening prayer.

Mayor Ferguson asked everyone to join him in congratulating Councilmember Benjamin
F. Wilcox and his new bride wishing them happiness. Councilmember Wilcox was married
Saturday, November oth

Mayor Ferguson welcomed everyone and called the meeting to order.

MINUTES

Mayor Ferguson asked for a motion to approve the minutes from the October 14,
2013 regular meeting. Councilmember Sandra Thornton made said motion and was
seconded by Councilmember Gerald Ledbetter; the minutes were approved unanimously
without change.

FINANCIAL REPORT

Councilmember Benjamin F. Wilcox presented the October financial report with
the November cash position and forecast and made a motion to accept the report; motion
seconded by Councilmember Judy Wilkinson and passed unanimously.

AGENDA
Mayor Ferguson asked for a motion to approve the items on the agenda.

Councilmember Benjamin F. Wilcox made said motion and seconded by Councilmember
Judy Wilkinson and passed unanimously.
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REZONE & ANNEXATION REQUEST BY HARRIS COUNTY

Mayor Ferguson asked for a motion to pass a resolution to rezone two tracts of land
in Land Lot 177 of the fifth land district of Harris County parcel #006018A totaling 2 acres
and parcel #006018B totaling 9.85 acres and owned by Harris County Development
Authority from the existing zoning of residential/agricultural to the zoning of I-2 heavy
industrial. Councilmember Sandra Thornton made said motion seconded by
Councilmember Joseph R. Downs III and passed unanimously.

Mayor Ferguson asked for a motion to pass a resolution to annex two tracts of land
in Land Lot 177 of the fifth land district of Harris County parcel #006018A totaling 2 acres
and parcel #006018B totaling 9.85 acres and owned by Harris County Development
Authority. Councilmember Benjamin F. Wilcox made said motion seconded by
Councilmember Sandra Thornton and passed unanimously.

2014 CHIP GRANT FOR HOUSING

Mayor Ferguson asked for a motion to approve an administrative services contract
with DASH for Lagrange, Inc. for services to include the application for Community
Home Investment Program (CHIP) Grant funds and if the grant is awarded perform all
duties required to process the loans and administer the program in compliance with all
regulations. Councilmember Joseph R. Downs III made said motion seconded by
Councilmember Gloria R. Marshall and passed unanimously.

Councilmember Gloria R. Marshall made a motion to approve a resolution to
submit a grant request to the Georgia Department of Community Affairs for funding und
the 2014 CHIP program. The motion was seconded by Councilmember Judy L. Wilkinson
and passed unanimously.

KOPLA AGREEMENT

Councilmember Gerald W. Ledbetter made a motion to approve a project
development agreement between the City of West Point and KOPLA America, Inc.
creating 100 new jobs and a $15 million dollar investment in the Northwest Harris County

Business Park. The motion was seconded by Councilmember Judy Wilkinson and passed
unanimously.

EXECUTIVE SESSION

Councilmember Joseph R. Downs III made a motion for the Mayor and Council to
go into executive session to discuss land acquisition and personnel issues. The motion was
seconded by Councilmember Gerald W. Ledbetter and passed unanimously.
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MAYOR & COUNCIL BOARD APPOINTMENTS

Councilmember Benjamin F. Wilcox made a motion to appoint Thomas Scott to the
Keep Troup Beautiful Board. The motion was seconded by Councilmember Sandra
Thornton and passed unanimously.

Councilmember Sandra Thornton made a motion to appoint Joy Johnson to the
Keep Troup Beautiful Board. The motion was seconded by Councilmember Gloria R.
Marshall and passed unanimously.

Councilmember Gerald W. Ledbetter made a motion to appoint Dee Dee Williams
to the West Point Development Authority Board. The term will expire 12/31/2015. The
motion was seconded by Gloria R. Marshall and passed on a 5 to 1 vote.
Councilmember Judy L. Wilkinson voting No.

Councilmember Joseph R. Downs III made a motion to appoint Larry Duncan to
the West Point Historic Commission a term that will expire 10/1/2016. Councilmember
Sandra Thornton seconded the motion; passed unanimously.

Councilmember Judy L. Wilkinson made a motion to appoint Bob Hicks to the
West Point Historic Commission a term that will expire 10/1/2016. Councilmember Joseph
R. Downs III seconded the motion; passed unanimously.

ADJOURN

There being no further business, the meeting was adjourned.

Richard McCoy A. Drew Ferguson IV
City Clerk Mayor
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DEPARTMENT
REPORTS

Fire Department
Planning Department
Police Department

Public Works
Utility Department



City of West Point
Fire Department
P.O. Box 487
West Point, GA 31833

MONTHLY ACTIVITY REPORT
November 2013

FIRE RESPONSES

Structure / Residential
Structure / Business
Vehicle

Ground Cover, Trash
Hazardous Materials
Rescue, M.V.A.
False Alarms

Mutual Aid Responses

O -~ O A W W O -~ DN

Other Responses

Total Fire Responses 14

EMERGENCY MEDICAL SERVICE RESPONSES

FACILITY TRIPS
Lanier Memorial 13
West Ga. Medical 11

East Al. Medical

Columbus Medical Center
Landing Zone 0
Non-Transport 11

Total E.M.S. Responses 35



Permits Issued —
Elec. Water, Gas
Building

Land Disturbance

Plan Reviews-

Inspections -
Industrial

New Commercial
Remodel Comm.
New Residential
Remodel Res.

Certificate of Occupancy-

Code Enforcement -

Burn Removal 1
Illegal Dumping 0
No Utilities 1
Property Maint. 5
Warnings/Citations 0

Animal Control-

Meet in Person 17
Deliver/Set Traps 10
Other 11

Hearings -

Public Notices-

Structures Demolished-

Planning & Development-

CITY OF

WEST POINT
P.O. Box 487
West Point, GA 31833

Building Department Activity
November 1 — 30,2013

N ] 00 i

N

35

Grass & Weeds 1
Signs 8
Vehicles 4
Other 15

43

Transports to Animal Shelter- Dogs- 5 Cats- 0

Harris County Annexation- 126.986 NWHBP
Kopla — Civil Plans being reviewed

Childcare Network — building construction started

Dymos — Phase 2
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INCIDENT REPORT STATS
Reports from 11/1/2013 to 11/30/2013

OFFENSE GROUP (UCR)
OFFENSE

Offenses
Reported

Unfounded

Actual
Offenses

Total
Cleared

WEST POINT PI

# Involving
Juveniles

Stolen

Property
Total

Recovere

Property
Total

ARSON
ARSON - RESIDENSE

ARSON OFFENSE FREE TEXT
ASSAULT/BATTERY
ASSAULT/BATTERY OFFENSE FREE TEXT
SIMPLE ASSAULT/BATTERY
TERRORISTIC THREATS/INTIMIDATION
BURGLARY
BURGLARY - FORCED ENTRY - NONRESIDENCE
BURGLARY - NO FORCED ENTRY - RESIDENCE
BURGLARY OFFENSE FREE TEXT
DAMAGE TO PROPERTY
DAMAGE TO PROPERTY - PRIVATE

DANGEROUS DRUG OFFENSE
MARIJUANA - POSSESSION OF

DRIVING UNDER THE INFLUENCE
DRIVING UNDER THE INFLUENCE OF ALCOHOL
FAMILY
FAMILY OFFENSE FREE TEXT
FORGERY
FORGERY - OF CHECK
FRAUD
FRAUD - ILLEGAL USE OF CREDIT/FINANCIAL TRANSACTION CARDS
FRAUDULENT ACTIVITY OFFENSE FREE
INVASION OF PRIVACY
CRIMINAL TRESPASS
LARCENY/THEFT
LARCENY - FROM BUILDING
LARCENY - PARTS FROM VEHICLE
LARCENY OFFENSE FREE TEXT
SHOPLIFTING

MISCELLANEOUS
MISCELLANEOUS OFFENSES

OBSTRUCTING JUDICIARY
FAILURE TO APPEAR
PROBATION VIOLATION

OBSTRUCTING POLICE
OBSTRUCTING OFFICER/CRIMINAL INVESTIGATION

PUBLIC PEACE
DISORDERLY CONDUCT
HARASSING COMMUNICATION

STOLEN VEHICLE
THEFT OF OTHER VEHICLE

2
1

1

10

26
26

2
1

1

26
26

0

0

0

10

10

o]

o

o]

3,988.00

30.00

3,858.00

501.00

500.00

887.00
15.00
80.00

744.00
48.00

15,255.00
15,255.00 |

14.00
14.00 |

7,200.00
7,200.00 |

16,210.0

16,210.0

75.0
75.0

14.0
14.0

7,200.0
7.200.0

REPORT TOTALS

101

99

35

27,846.00

—
23,499.C




Public Works Department Activity Report
November 2013

Preventive maintenance on storm water collection system
Grind @ land field

Stock pile dirt @ landfield

Fix road @ land field

Haul Sludge for the W.P.C.P.

Trim limbs on the R-O-W

Clean off storm drains and repair

Service and repair Equip.

Pick up litter on R-O-W

Cut R-O-W

Work on median at Kia Parkway and Blv.

Put up Christmas lights & Wreathes & banners in town

Put up snow flakes on bridge

Put up trees and decorations @ Depo

Get ready for the Winter Carnival

Clean up after the Winter Carnival



November 2013 Utility Departments Report

Gas Department/Utility Protection
November, 2013

Eatii

INVESTIGATE CUSTOMER COMPLAINT 2 2
MISCELLANEOUS 1 1
LOCATE UNDERGROUND UTILITIES 26 26

INVESTIGATE A REPORTED GAS LEAK
RESTAKE UG LOCATES

REPORT OF GAS LEAK

INSTALL, CHANGE METER

TURN ON/OFF METER

WITNESS PRESSURE TEST

BUILD METER SET

WINTR THTR WP N
NiRr|[RIRPITWiIERN

LEAK RECHECK

Power & Lights
November, 2013

INVESTIGATE CUSTOMER COMPLAINT 6 6
MISCELLANEOUS 15 15
CUT TREE OR LIMB 1 1
CHANGE METER 6 6
'TEMPORARY POWER 1 1
REPAIR STREET LIGHT 4 4
5 5

5 5

1

REPAIR SECURITY LIGHT
POWER OUTAGE
INSTALL NEW ELECTRIC SERVI




SERVICE TRUCK
November, 2013

CITY HALL WORK ORDER [0 1 1
TURN ON UTILITIES 2 5 8
ITURN OFF UTILITIES 2 o] 11
READ-IN / READ-OUT

UTILITIES 2 / o

Sewer Department
November, 2013

Water Distribution
November, 2013

INVESTIGATE CUSTOMER COMPLAINT |0
MISCELLANEOUS ) 0
CHANGE METER 0
REPAIR LEAK IN SERVICE LINE [0
0
0
1

REPAIR LEAK IN MAIN LINE
CHECK WATER PRESSURE
METER READING COMPLAINT

OINI IR RTWIN
XIS I YR

Water Treatment Plant

September, 2013

33,051,000 Gallons Withdrawn From River (Average 1,107,700 GPD)
27,035,000 Gallons Pumped to System (Average 901,166 GPD)

Wastewater Treatment Plant
September, 2013

25,084,000 Gallons Discharged to River (Average 836,133 GPD)
Percent Water Returned To River = 75.90%



NEW BUSINESS
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11/26/2013

West Point Fire Department
Emergency Medical Services (EMS)
Training Program

Is there a need for EMS Training?

Why in West Point, GA? What are the benefits
of the program being in West Point, GA?

What levels of EMS training will be offered?
Who would be the instructor(s)?

What will the program cost the City of West
Point?

Goals for starting dates for programs?

Is there a need for EMS Training?

Yes

In West Central GA the current Technical Colleges
are not offering EMS training.

Several private vendors offer Emergency Medical
Technician-Basic {EMT-B) and Advanced
Emergency Medical Technician (AEMT) courses.

Paramedic courses can only be offered by
programs that are accredited by COAEMSP

(Committee on Accreditation of Educational
Programs) beginning 1-1-2013.

Why in West Point, GA? What are the benefits
for the program being in West Point, GA?

West Point appears to be a good location due to the other closest
areas offering such training are in Villa Rica, Griffin ,and Henry
County in Georgia and Opelika in Alabama therefore leaving a large
area to draw students from.

A revenue source for the City of West Point that can support the
Fire Department Training and Utilities at the Technology and
Training Center building.

West Point Fire Department employees can take advantage in
continuous ed. hours offered locally and at a more affordable
price.

Exposure to the City of West Point with students and employees
from other areas.




11/26/2013

What levels of EMS training will be
offered?

* Emergency Medical Technician-Basic EMT-B

» Advanced Emergency Medical Technician
AEMT

* Paramedic

« Refresher class, recertification classes, and
specialty class such as ACLS, ITLS, BTLS, AMLS
and others ...

Who would be the Instructor(s)?

* Kris Cagle will be the lead instructor for the
program. Paramedic and Paramedic Instructor

* Gary Metcalf Paramedic, Flight Medic, RN, and
Paramedic Instructor

What will the program cost the City of
West Point?

* No out of pocket money for the City of West
Point.

* Use of the Technology and Training Center
building is requested and the programs
budget should allow for compensation for the
utilities on the building.

Goals for starting dates for programs?

* EMT-Basic and Advance EMT course starting
with State of Georgia course approval
beginning in mid January 2014

* Paramedic course to begin after COAEMSP
approval in February 2014.




CITY OF

WEST POINT
P.O. Box 487
West Point, GA 31833

November 25, 2013

Agenda item: Annexation Request — Harris County (Northwest Harris Business Park)

Purpose: A request by Harris County to annex 126.986 acres on Highway 103 into the City of West Point.
Backaground: The property is contiguous to the current city limits of West Point. 1t is on the west side of Hwy 103
near the entrance to Johnson Controls. The property is being added to the NWHBP for future prospects. The zoning
requested is I-2 (Heavy Industrial) which is the same as the existing park.

The application was forwarded to Harris County for review as required by Article 2 of Chapter 36, Title 36, of the
Official Code of Georgia Annotated. The county filed no objection te this annexation.

Recommendations:

Staff recommends the rezoning and annexation of this property into the City of West Point as |-2 (Heavy Industrial).
The Planning Board will review this application at their December 2, 2013 mesting.
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UTILITY/CABLE/CONDUIT EASEMENT

STATE OF GEORGIA,

COUNTY OF TROUP.

THIS INDENTURE, made and entered into on this ____ day of November, 2013, by
and between the CITY OF WEST POINT, a political subdivision of the State of Georgia
(“Grantor”)-arnd KNOLOGY, INC., and its successors and assigns (“Grantee™);

WITNESSETH, that for and in consideration of the sum of Ten and No/100 Dollars
($10.00), the receipt and sufficiency of which is hereby acknowledged, Grantor has this day
bargained and sold, and by these presents does bargain, sell, convey, transfet, and deliver unto
Grantee, a permanent easement and right of way, including the perpetual right to access and
enter upon the Easements Areas (hereinafter described), at any time that it may see fit, and
construct, maintain, repair, remove and/or operate copper telephone, coaxial eable, fiber,
conduits, wires, equipment and appurtenances thereto ot .other similar facilities, including,
without limitation, switches, amplifiers and other electronic equipment (the “Grantee Facilities™),
over, upon, across, through, and under the Easement Areas, together with the right to excavate
and refill ditches and/or trenches for the location of said-Grantee Facilities, and the: further right
to remove. or trim trees, bushes, undergrowth, and other obstructions interfering with the
location, construction, and maintenance of said Grantee Facilities, Grantor hereby agrees that
the Grantee Facilities shall remain the property of Grantee, removable at Grantee’s option.
Grantor, for itself and its:successors and assigns, covénants that the Easeément Areas shall not be
used in any manner which might interfere with or damage the Grantee Facilities, or which might
interfere with the maintenance, operation or removal of the Grantee Facilities. Grantor does
hereby covenant with and warrant to Grantee that if has legal title to the Easement Areas and that
it has a good and lawful right to convey the Easement Areas, or any patt thereof. Grantee may
record this Easement in the real property records. of the county where the Easement Areas are

located. Grantor will execute any and all further documents which Grantee reasonably requests



to assure Grantee the rights granted in this Easement and its ability to record this Easement in the
public records.

In undertaking the rights hereinbefore referred to, the work of Grantee shall be done in a
good and workmanlike manner by the Grantee and upon completién thereof, Grantee shall leave
the premises of Grantor in reasonably clean and good condition and will restore the same to the
extent reasonably possible.

The Easement Areas are situated in the City of West Point, County of Troup, State of
Georgia, and are legally described on Exhibit A and depicted on Exhibit B, each-attached hereto

TO HAVE AND TO HOLD said easement and right of way unto Grantee and unto its
successors and assigns forever:

IN WITNESS WHEREOF, Grantor has hereunto executed this instiithent on the day and

year first above written.

CITY OF WEST POINT, GEORGIA  (SEAL)

BY:
Title:

ATTEST:
Title: _




STATE OF GEORGIA,

COUNTY OF TROUP.

I, the undersigned Notary Public in and for said County and State, do hereby certify that
AND

whose names are signed to the foregoing instrument, and who are known to me, acknowledged
before me, that being informed. of the contents of the instrument, they executed the same
voluntarily on.the day the same bears date,

GIVEN under my hand and official seal this day of November, 2013.

NOTARY PUBLIC
MY COMMISSION EXPIRES:



EXHIBIT A
Easement Area Descriptions

Legal Description
Equipment Easement

Commencing at a United States Corps of Engineers Property Line: Monument No. 2546-1987;
thence North 74 degrees 21 minutes 51 seconds East a distance of 798.66 feet to an iron pin set
and the: Point of Beginning. From said POINT OF BEGINNING thence North 13 degrees 32
minttes 44 seconds East a distance of 20.00 feet to an iron pin set; thence South 76 degrees 27
minutes 16 seconds East a distance of 20.00 feet to an iron. pm set; thence South 13 degrees 32
mlnutes 44 seconds West a dlstance of 20.00 feet to an 1ron pm set; thence North 76 degrees 27

Legal Description
Access: Easement

Commencing at-a United States Corps of Engineers Property Line Monument No. 2546-1987;
thence Noith 74 degrees 21 minutes 51:seconds East a distance. of 798.66 feet to-an iron pin set;
thenicé South 76 degrees 27 minutes 16 seconds East a distance of 20.00 feet to an iron pin set
and the Point of Beginning: From said POINT OF BEGINNING thence North 13 degrees 32
minutes 44 seconds East a distance of 20.00 feet to an iron pin set; thence South 76 degrees 27
minutes 16 seconds East a distance of 20.00 feet to a point; thence South 13 degrees 32 miinutes
44 seconds West a distance of 20.00 feet to a point; thence North 76 degrees 27 minutes 16
seconds West.a distance of 20,00 feet to the Point of Begmmng

Legal Description

Cable Easement

Commencing at a United States Corps of Engineers Property Lme Monument No. 2546-1987;
thence North 74 degrees 21 minutes 51 seconds East a distance of 798.66 feet to an iron pin set
and the: Point of Beginning. From. said POINT OF BEGINNING therice South 13 degrees 32
minutes.44 seconds West a distance of 64.68 feet to a point; thence South 05 degrees 15 minutes
32 seconds East a distafice of 36.35 feet to a. point; thence South 84 degrees 44 minutes 28
seconds West a distance of 10.00 feet to a point; thence North 05 degrees 15 minutes 32 seconds
West a distance of 38.00 feet to a point; thence North 13 degrees 32 minutes 44 seconds East a
distance of 139.34 feet t0-a point; thence South 76.degrees 27 minutes 16 seconds East a distance
of 10.00 feet toa point; thence South 13 degrees 32 minutes 44 seconds West a distance of 53.00
feet to an iron pin set; thence South 13 degrees. 32 minutes 44 seconds West a distance 0£:20.00
feet to the Point of Beginning.



LOCATION EASEMENT SURVEY
PREPARED FOR
WIDE OPEN WEST, INC.
PROPERTY BENG LOCATED IN
LAND LOT-318. 5TH-LAND DISTRICT
CITY OF WEST PQINT

TROUP COUNTY, GEORGIA
AUGUST 28, 2015 |
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GENERAL AGREEMENT FOR
JOINT USE OF POLES

PREAMBLE

THIS AGREEMENT, effective this 9th  day of _ December , 2013 (the
“Effective Date”), by and between City of West Point, a corporation organized under the
laws of the State of Georgia (hereinafter called the “Electric Company”), and Interstate
Telephone Company, d/b/a KNOLOGY Georgia, a corporation organized under the laws
of the State of Georgia (hereinafter called the “Telephone Company™), desiring to
cooperate in the joint use of their respective Poles, erected or to be erected within the
areas in which both Parties render service in the State of Georgia, whenever and

wherever such use shall, in the estimation of both Parties, be compatible with their
respective needs.

WHEREAS, in the areas in the State of Georgia served by both Parties, joint use of
certain Poles is currently not governed by the terms of a Joint Use Contract, between the
Electric Company and the Telephone Company; and

WHEREAS, the Parties desire to continue such joint use and to use other Poles jointly in

the future, when and where such joint use will be of mutual advantage in meeting their
respective service requirements.

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein
contained, the Parties hereto for themselves, their successors and assigns do hereby agree
to the following terms and conditions:

ARTICLEI
SCOPE OF AGREEMENT

This Agreement shall be in effect in areas in which both of the Parties render service and
shall cover, subject to the terms of this agreement, all Poles of the Parties now existing or
hereafter erected, excepting Poles, not yet in Joint Use, which carry, or are intended by
the Owner to carry circuits or facilities of such a character that makes Joint Use of such
Poles undesirable because of a bona fide technical or operational reason. This Agreement
is intended to govern Attachments placed by the Electric Company for the purpose of
providing services over its electric facilities; and the Telephone Company for the
purposes of providing services over its communications facilities.

ARTICLE I
DEFINITIONS

For purposes of this Agreement, the following terms when used herein shall have the
following meanings: '



A. Agreement means this Joint Use Agreement entered into between the Electric
Company and the Telephone Company.

B. Allocated Space is the space reserved for each Party and is defined as follows:

1. For Electric Company - it is the exclusive use of eight feet (8"
measured downward from the top of a Standard Joint Use Pole,
including Pole top, transformer and other miscellaneous assemblies.

2. For Telephone Company - it is the exclusive use of one (1) foot of
space measured upward from the Initial Point of Attachment on the
Pole. The Initial Point of Attachment shall be the lowest point on the
pole required to provide at all times the Code minimum clearance
above ground for the lowest horizontally run line, wire or cable
attached in such space except where by mutual agreement of the field
representatives of the Parties sound engineering practices dictate a
higher minimum clearance. No Third Party shall place Attachments
on the Pole below the point of the Telephone Company’s
Attachments if Telephone Company’s attachments are placed at the

lowest point on the pole required to provide minimum clearance
above the ground.

C. Anchor is a metal plate or screw placed in the ground to provide a counter load to the

stringing tensions of Telephone Company or Electric Company plant. Anchors shall
be of sufficient size to hold the load placed on it.

D. Attachment is any wire, cable, strand, material, pedestal, or apparatus attached to a
Joint Use Pole, excluding ground wires, service drops, (provided that the service drop
attachment is located inside the allocated space on the pole as defined in Article 2
section B.2) now or hereafter used by either Party in the construction, operation or
maintenance of its plant. Facilities which are bonded to a Pole ground, shall be »
considered an Attachment. The terms of this Agreement do not include attachment of
equipment for use in wireless communications.

E. Code means the National Electrical Safety Code (NESC), as amended from time to
time.

F. Emergency means a situation where the Pole is damaged, or subject to failing, and
such failure is likely to jeopardize the general public.

G. Joint Use means the occupancy, or reservation of space to the extent allowed by law,
on a Pole by both the Owner and the Licensee.

H. Joint Use Pole is a Pole upon which space is provided under this-Agreement for the
Attachments of both Parties, whether such space is actually occupied by Attachments
or reserved therefore upon specific request and to the extent allowed by law.

2



L. Licensee is the Party having the right under this Agreement to make Attachments to a
Joint Use Pole that the other Party owns.

J. Make-Ready Work means the work required to accommodate Licensee’s Attachments
on a Joint Use Pole, including, but not limited to, Rearrangement or Transfer of
existing Attachments and the facilities of other entities, inspections, engineering
work, tree trimming (other than tree trimming performed for normal maintenance
purposes), and Pole Relocation and Replacement.

K. Owner is the Party owning the Joint Use Pole.

L. Party means either Electric Company or Telephone Company; collectively Electric
Company and Telephone Company will be referred to as Parties.

M. Permit means a request to attach to a pole submitted by the Licensee to the Owner for
its review and approval prior to the placement of Attachments by Licensee.

N. Place or Placement means the installation of a Pole suitable for Attachments.

O. Pole or Poles include the singular and plural.

P. Rearrange is to move Attachments from one position to another on a Pole.

Q. Relocate is to change the location of an existing Pole by removing and reinstalling

said Pole in a new location or installing a new Pole in the new location and removing
the existing Pole.

R. Replace or Replacement is to install a new Pole in close proximity to an existing Pole
and removing the existing Pole.

S. Reserved, as applied to space on a Pole, means unoccupied Allocated Space provided,
and maintained by Owner, either for its own use or for Licensee’s exclusive use, to

the extent allowed by law. All Reserved space is subject to rental payments under the
terms of this Agreement.

T. Right-of-Way is the legal right to use the property of another.

U. Standard Joint Use Pole means a forty (40) foot class five (5) wood Pole as classified
by the Pole classification tables of the American National Standards Institute. Also
included as Standard Joint Use Poles are those poles which the Licensee has accepted
as suitable for its use by the installation of its Attachments to the Pole.

V. Standard Space Allocation means the Allocated Space for the Electric Company and
the Telephone Company.



W. Third Party means a person or entity that is not a signatory to this Agreement. For
purposes of this Agreement, Third Party Attachments shall be considered by the
Licensee as Attachments of the Owner.

X. Transfer is the removal of Attachments from one Pole and placing them upon another.

Y. Unallocated Space is that part of a Pole not included in allocated space.

ARTICLE III
SPECIFICATIONS

A. Joint Use Poles covered by this Agreement shall at all times be in conformity with
all applicable provisions of law and with the minimum requirements of the Code in
effect at the time the respective Attachments are made, the standards of the Owner
which are required of all parties using Owner’s poles and with such additional
requirements as may be mutually authorized by both Parties. If any Attachments
were in compliance with the Code and the standards of the Owner when made, but
later become out of compliance with the Code and the standards of the Owner due to
changes in the Code and/or the standards of the Owner and are not covered by any
grandfather clause as to such Attachments, then such Attachments shall be brought
into compliance with the Code and the standards of the Owner when any work is
next performed on such Attachments. To the extent any . requirements or
specifications of the Code or standards of the Owner may conflict, the more stringent
shall apply. This provision shall not be interpreted to impose an obligation on either
Party to inspect existing Attachments every time the Code is amended.

B. As long as the provisions of Code and/or the standards of the Owner in effect at the
time the Attachments were made have been met, any Joint Use Pole in place before
the Effective Date of this Agreement shall be deemed a Standard Joint Use Pole and
satisfactory to both Parties and adequate for their requirements, whether or not the
space allocations defined herein have been observed.

ARTICLE IV
CONDITIONS FOR USE OF SPACE

Subject to the terms and conditions of this Agreement, each Party hereby permits joint

use by the other Party of any of its Poles in accordance with the Standard Space
Allocation and the following:

A. Either Party may use vertical space below its Allocated Space if the proposed use is
authorized by the requirements of the Code and standards of the Owner and such use
does not preclude the use of the space by the Party to which such space is allocated.

Use of such space must be in compliance with all other provisions of this Agreement
including Article XII, Rentals.



B. If the Allocated Space is subsequently needed and the provisions of the Code and
standards of the Owner cannot be met, then the Party to whom the space is not
allocated, but who is utilizing the space allocated to the other Party pursuant to
section A of this Article, shall be responsible, at its sole expense, for the cost of

Rearrangement or Pole Replacement when necessary in order to accommodate the
Party having the Allocated Space.

C. Solong as the provisions of the Codé and standards of the Owner are met,
Unallocated Space below that party’s Allocated Space may be used for vertical runs
and/or the mounting of equipment or Attachments by either Party. If the provisions
of the Code and standards of the Owner cannot subsequently be met, then billing for
any required modification will be in accordance with Article IX, Division of Costs.
All other provisions of this Agreement, including Article III and Article XII shall
apply to vertical attachments.

ARTICLEV
ESTABLISHING JOINT USE OF POLES

A. So long as the subject Pole is not excluded from Joint Use under the provisions of
Article I, the Licensee may receive permission to install initial Attachments or place
additional Attachments by submitting an Application and License (Permit) (Exhibit
A) and receiving approval prior to placing such Attachments. Within fifteen (15)
business days after the receipt of such completed application the Owner shall notify
the applicant in writing whether the application is approved or rejected. If so
approved or if not rejected within the fifteen day period, the pole will become a Joint
Pole, and the Licensee shall have the right to place Attachments on such pole subject
to all other provisions of this Agreement, including Article IIl. If the Permit is
approved, it shall be considered Reserved for the Licensee’s use and will be subject to
all other provisions of this Agreement, including Article XII, Rentals. If Make-Ready
Work is required before a Licensee can place its Attachments on a Pole, the Owner
shall provide an estimate of the cost of such work and the amount which the Licensee
shall be responsible for. Upon Licensee’s approval of the estimated cost of Make-
Ready Work, the Owner shall complete the Make-Ready Work in a reasonable time
and promptly notify the Licensee in writing or by electronic means when the Make-
Ready Work is completed. In emergency situations, the Owner will cooperate with
the Licensee to have the Make-Ready Work performed on an expedited basis. If a
Third Party must move its Attachments in order for Licensee to place its Attachments
on a Pole, the Licensee shall pay the Third Party’s reasonable Transfer costs.
Licensee shall reimburse Owner for the actual costs of Make-Ready Work, however
in no case shall the Licensee be responsible for Make-ready Work in excess of 20%
of the Owner’s estimate unless Licensee has revised the character of attachments or
has otherwise modified its plans from those originally submitted to Owner.

B. Whenever Licensee desires to add to or upgrade its facilities in an existing Joint Use
Pole line, it will submit a Permit in the form of Exhibit A to Owner specifying the
type of existing and proposed facilities to be attached to Owner’s poles. If the existing



pole is insufficient for the existing and proposed new facilities, Owner shall rebuild
the Pole/Poles to accommodate Licensee’s upgraded facilities. For a Pole erected to
replace such Joint Use Pole solely because the existing Pole is of insufficient height
or strength to provide adequately for Licensee’s requirements, and where such Joint
Use Pole at time of erection or by Attachment thereto by Licensee had been
previously pronounced satisfactory, then Licensee shall thereupon pay to the Owner
the cost of the Replacement Pole, including Transfers and Rearrangements of the
Owner and the cost of removal of the old pole, less salvage. - Upon Licensee’s

request, Owner shall provide Licensee with documentation to support Owner’s cost
demand.

. Notwithstanding sections (A) and (B) above, Licensee is not required to submit a
Permit or otherwise provide notice before placing non-guyed service wires.

. Each Party shall place its own Aftachments on the new Joint Use Poles and place
appropriate guys to sustain any unbalanced loads caused by its Attachments in
advance of tensioning conductors or strand and/or placing cable. Guys shall be

installed prior to the placement of any wires or associated equipment. The foregoing
shall not apply to service drops.

. In the event Owner discovers: a) unreported Attachments, excluding non-guyed
service drop Attachments; b) unauthorized use of Owner’s anchors as outlined in
Article IX, Division of Costs; and/or c) authorized Attachments which do not comply
with requirements of Article III, Specifications, hereinafter “irregular plant
conditions”, Owner shall inform Licensee of the same. Owner shall also state whether
any pole on which unreported attachments has been placed is excluded from Joint
Use under Article I of this Agreement. Licensee shall, within thirty (30) days of
receiving notice of any unreported attachments: (1) remit to Owner any unpaid rental
due for such Attachments; and (2) remove any Attachments made to poles which are
excluded from Joint Use. A completed Permit for all unreported Attachments made to
Joint Use Poles shall accompany payment. For purposes of determining unpaid rental

for each unreported Attachment in the event that the time of installation cannot be -

determined, it shall be deemed to have occurred on the date succeeding the day on

which the last physical inventory was performed in accordance with Article XII,
Rentals.

. Within forty-five (45) days of receiving notice from Owner, Licensee, at its sole
expense, shall, replace, relocate or modify all or any: a) unreported Attachments,
excluding non-guyed service drop Attachments; b) unauthorized Attachments to
Owner’s anchors as outlined in Article XIX, Division of Costs; and/or ¢) Attachments
which do not comply with requirements of Article III, Specifications. Licensee shall
notify Owner of the performance of such work within two (2) weeks of its
completion.



G. Costs in connection with establishing Joint Use Poles, including any necessary Pole

Replacements, shall be borne by the Parties hereto in the manner provided in Article
IX, Division of Costs.

ARTICLE VI
ERECTING, REPLACING OR RELOCATING JOINT USE POLES

A. Existing Joint Use, Owner Upgrades Its Facilities. In the event that Owner desires to
upgrade its facilities in a manner that would require action by the Licensee in an
existing Joint Use Pole line, Owner will notify Licensee in writing or by electronic
means of this desire, and also when construction of the new Pole is completed or
required Rearrangements have been made. Transfer of Licensee’s facilities shall be
governed by Article VIII, Maintenance of Poles and Attachments.

B. In emergency situations, or in non-emergency situations with the prior written consent
of the other Party, a Party may Replace Poles for the other Party. Where Poles are
Replaced on an emergency basis, the Party Replacing the Poles shall give the Pole
Owner verbal notice of the emergency situation as soon as practicable and give
written notice of the Replacement within five (5) business days of making the
Replacement. The Owner shall pay the other Party all reasonable costs associated
with such Replacement. The new Pole shall remain the property of the original
Owner whose Pole was Replaced.

C. Each Party shall place its own Attachments on the new Joint Use Poles and place

appropriate guys to sustain any unbalanced loads caused by its Attachments in
advance of tensioning conductors or strand and/or placing cable.

D. Costs in connection with establishing new Joint Use Poles shall be borme by the
Parties hereto in the manner provided in Article IX, Division of Costs.

ARTICLE VI
RIGHT-OF-WAY FOR LICENSEE’S ATTACHMENTS

A. Each Party shall be responsible for obtaining its own Rights of Way. When new lines
are constructed afiter the effective date of this Agreement, the Owner may obtain
suitable right-of-way for both Parties on Joint Use Poles, using a form substantially
similar to Exhibit B. Said right-of-way easements shall be in sufficient detail for
identification and Licensee may receive a copy of any such easement for the purpose
of insuring that it is duly recorded in the public records of the county in which the
right-of-way easement is located. No guarantee is given by the Owner of permission

from property owners, municipalities, or others for the use of its Poles by the
Licensee. '

B. The Owner shall, when constructing a new Joint Use Pole line, clear a right-of-way
sufficient for both Parties. Subsequent trimming shall be the responsibility of the
Party requiring the trimming. The Parties may develop, by mutual agreement,



arrangements for sharing costs of subsequent trimming and repetitive clearing to
insure safe access to the poles and facilities of each Party.

ARTICLE VIII
MAINTENANCE OF POLES AND ATTACHMENTS

. The Owner shall, at its own expense, maintain its Joint Use Poles in a safe and

serviceable condition, in accordance with Article III, Specifications, and shall
Replace, reinforce or repair Poles that, in the Owner’s judgment, become defective.

. Whenever it is necessary to Replace or Relocate a Joint Use Pole, the Owner shall,

before making such Replacement or Relocation give reasonable notice thereof in
writing (except in case of emergency, when verbal notice will be given and
subsequently confirmed in writing) to the Licensee, specifying in such notice the time
of such proposed Replacement or Relocation and the Licensee shall at the time so
specified Transfer its Attachments to the new or Relocated Joint Use Pole.

. An alternate method of notification (as opposed to the above described written

method of notification) may be used when mutually agreed upon by both Parties. The
electronic notification system of pole transfer request, provided by the National Joint
Utilities Notification System (“NJUNS”), may be used as the notification required by
this article. As a prerequisite for use of this system, both Parties shall have and utilize
the necessary electronic equipment required by NJUNS for this system.

. Should the Licensee fail to Transfer its Attachments to the new Joint Pole on the date

specified for such Transfer of Attachments (after all Owner responsible Transfers
have been accomplished), the Owner may elect to relinquish the ownership of the old
pole from which it has removed its Attachments, with the giving of verbal notice to
be subsequently followed in writing. If the Owner so elects, such old pole shall
thereupon, at no cost to the Licensee, become the property of the Licensee, as is, and
the Licensee shall save harmless the former Owner of such pole from all obligation,
liability, damages, cost, expenses or charges incurred thereafter, and not arising out of
anything theretofore occurring because of, or arising out of, the presence or condition
of such pole or of any Attachments thereon. In instances where the Electric Company
is the Owner of such pole, the unused portion of the Pole above the Licensee's
Attachments shall be cut off and removed by the Owner before relinquishing
ownership, if the pole remains in structural conflict with the power route. Licensee
shall reimburse Owner for the costs incurred in removal of the “unused portion of the

.Pole.”

. Should the Licensee fail to Transfer its Attachments to the new Joint Pole after the

date specified for such Transfer of Attachments and after all Third Party and Owner
responsible Transfers have been accomplished, whichever is later (“Licensee Transfer
Date”), and if the Owner does not elect to relinquish the ownership of the old Pole
from which it has removed its Attachments, the cost incurred by the Owner to return
to the job site and remove the old pole will be paid by the Licensee. In the event the
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Licensee notifies the Owner that the Transfer has been accomplished and the Owner
returns to the job site to remove the old Pole and discovers that the Transfer has not
been made, then the Licensee will pay the Owner's cost of the trip to and from the job
site. The intent of this paragraph is to ensure timely Transfers and minimize situations

of two or more Poles needlessly remaining at the same location for extended periods
of time.

F. When Replacing a Joint Use Pole, the new Pole will be installed as closely as possible

to the existing Pole unless special conditions make it necessary to set it in a different
location.

H. In the event of termination of the rights of the Parties to attach to additional Joint Use
Poles, the Parties may continue to place additional Attachments on existing Joint Use
Poles, subject to the normal permitting processes as provided for in Article V,
Establishing Joint Use of Poles, and to maintain their existing Attachments.

ARTICLE IX
DIVISION OF COSTS

A. The cost of establishing a new Joint Use Pole line shall be borne by the Parties in
accordance with the following:

1. A Standard Joint Use Pole, or smaller, shall be erected at the sole
expense of the Owner.

2.  Inthe case of a Pole larger than the Standard Joint Use Pole required by
either Party, the Party requiring the extra height and/or class shall pay
for the additional reasonable costs in excess of a Standard Joint Use
Pole. If Owner adds features or betterments not required by Licenses,
Owner shall pay the costs associated with such features or betterments.

B. The cost of establishing joint use on existing Pole lines or modifying existing Joint
Use Pole lines shall be borne by the Parties in accordance with the following:

1. For Placement of intermediate Poles or Replacement of non-defective
Poles for the Licensee, the Licensee shall pay the total reasonable cost
of the intermediate Pole or the Replacement Pole and the Owner’s
costs to Transfer its facilities and the cost of removal of the old pole,

less salvage. Licensee shall be responsible for Transferring its own
facilities.

2. For Replacement of existing defective Poles with a new Pole of the
same size or class shall be done at the expense of the Owner. Each
Party shall be responsible for Transferring its own facilities.

C. Except as otherwise specifically provided in this Agreement, each Party shall bear the
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costs of placement, Transfer, and Rearrangement of its own Attachments, place guys
and Anchors to sustain any unbalanced loads caused by its Attachments, and perform
any tree trimming or cutting incident thereto.

1. Licensee is prohibited from using Owner’s existing anchors without the
express written consent of Owner. If such use of Owner’s anchor is
requested by Licensee, or found existing in the field, Licensee will pay
Owner for any costs incurred in evaluating the overall holding capacity
of the existing anchor as a result of imposition of Licensee’s load on said
anchor. If the anchor is sufficient to support the existing and proposed
loads, and if such use is approved by Owner, Licensee shall pay to
Owner a fee equal to one half the current installed cost of such anchor.

2.  Notwithstanding the foregoing, where one Party provides, at the request
of the other Party, double thimble anchor rods and anchors for the use of
both Parties, the Party requesting the double thimble anchor rods and
anchors shall pay to the Party placing the double anchor rods and

anchors a sum equal to one-half the cost of the anchor rods and anchors
in place.

3. In cases where existing anchor rods and anchors are adequate for the
needs of only one Party, the Party desiring additional guys and anchors
may install anchors and anchor rods at no expense to the other Party; or,
in case of right-of-way restrictions, may provide a double thimble
anchor rod and anchor to which the other Party can Transfer its existing
guy at its own expense.

D. In the case of a Pole larger than the Standard Joint Use Pole where the additional
height and/or strength required is for the purpose of both Parties, the reasonable cost
of the increase above a standard Joint Use Pole shall be shared equally by both
Parties, with Owner being responsible for the cost of a Standard Joint Use Pole and

Licensee being responsible for one half of the reasonable expense of the additional
height or strength.

E. When less costly Rearrangements can be performed by either Party which would defer
the cost of Replacing a Pole, the Parties shall work together to attempt to minimize

costs with the Owner retaining the right to replace its Poles when it deems
appropriate.

F. Any payments made by the Licensee under the foregoing provisions of this Article
shall not entitle the Licensee to ownership of any part of said Pole.

G. Each Party shall bear the actual reasonable cost of repairing damages to the other

Party’s facilities occasioned by its improper construction practices, its negligence, or
the negligence of others acting on its behalf.
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H. Either Party may request reasonable documentation supporting any demand for
payment.

ARTICLE X
CHANGE IN THE CHARACTER OF CIRCUITS

When either Party desires to change or upgrade its system which causes it to exceed its
Allocated Space and to Replace pole(s) in a joint use route, it shall give the other Party
sixty (60) days’ written notice of such contemplated change. Within thirty (30) days of
receipt of such notice given by the Party making the change, the other Party shall respond
in writing whether it agrees to joint use with the proposed changes. In any event, the
work shall proceed in accordance with the provisions below:

1.

The parties hereto shall work together in good faith to determine which
facilities shall be removed from existing points on the Joint Use Poles
involved and the cost of establishing such changes in a new position on such
poles, or in a new location elsewhere, so that the Party not requiring the

change can continue to furnish the same service that existed before the
changes were proposed.

If the Party requesting the upgrade (“the Requesting Party”) is the Owner, the
Requesting Party shall be responsible for the costs associated with the pole
replacements in the manner set forth below, and its own transfer costs. If the
project involves 20 poles or less, the Licensee shall bear the costs of
transferring its facilities. If the project involves more than 20 poles, the
Owner shall pay a pro-rata share of the Licensee’s transfer costs based on the
following percentage: the numerator shall be the total number of poles in the
project less 20 and the denominator shall be the total number of poles
(including the first 20). The Licensee is responsible for paying the remainder
of its transfer costs. Notwithstanding the foregoing, if the replacement poles
are not suitable for joint use and, as a result, Licensee is prohibited from
relocating its facilities to the new -poles, the Requesting Party shall be
responsible for reimbursement of the costs incurred by Licensee to make
changes so that the Licensee can continue to meet its service requirements.

If the Requesting Party is the Licensee, the Requesting Party shall pay the
Owner the difference between the in-place cost of the taller/stronger poles and
the in-place cost of the Standard Joint Use Pole, as well as the then in-place
value of the poles replaced. The Requesting party shall also be responsible for
the costs incurred by both parties to transfer their facilities to the new poles.

In either case, ownership of any new Poles placed pursuant to this Article
shall remain with the Owner of the poles that were replaced, unless otherwise
agreed to by the Parties in writing.
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A party shall not attempt to circumvent subsection (2) of the Article by dividing a project
into smaller segments.

ARTICLE XI
ABANDONMENT

A. If the Owner decides at any time to abandon any Joint Use Pole, it shall give the
Licensee notice in writing or by electronic means at least sixty (60) days prior to the
date on which it intends to abandon such Pole. If at the expiration of said period, the
Owner and any Third Parties have no Attachments on such Pole but the Licensee
shall not have Relocated or removed all of its Attachments therefrom, the Owner may
send Licensee written notice that Owner intends to transfer ownership of the Pole to
Licensee. If Licensee does not remove its Attachments from the Pole within ten (10)
days of receipt of Owner’s notice of intent to transfer ownership, Owner may transfer
ownership of the Pole to Licensee by sending Licensee written notice of the transfer
of ownership. Upon receipt of Owner’s notice of transfer of ownership, the Pole shall
then become the property of Licensee and Licensee shall save harmless the former
Owner from all obligations, liabilities, damages, costs, expenses or charges incurred
thereafter arising out of the presence, location or condition of such Pole or any of
Licensee’s Attachments thereon, unless such liabilities or damages arise from the
negligence or intentional acts or omissions of the former Owner.

B. If L1censee decides to transfer its Attachments after Pole ownership has been

transferred, Licensee may do so, but Licensee will be responsible for the pulling and
disposal of the old Pole(s).

C. This Article may not be used to circumvent the procedures set forth in this Agreement
regarding Transfers.

ARTICLE XI1I
RENTALS

A. Rental. The rental rate for attachments shall be Twenty Dollars ($20.00) paid by the
Telephone Company and Twenty Dollars ($20.00) paid by the Electric Company.
The effective date of this rental rate is January 1, 2014 and is to be paid no later than

January 30, 2014 for the number of Joint Use Pole Attachments in use as of the
preceding December 1, 2013.

B. Netting. Rather than Electric Company and Telephone Company issuing separate
bills, the Party owning the greater number of Joint Use Poles shall calculate the
amounts due for each party and reduce the amount billed by the rental due the other
Party, so that a net bill is issued. After the netting process, the predominant pole
owner will prepare and forward an invoice on or about the tenth day of December.
Payment shall be due within thirty (30) days from submission of invoice by the
predominant pole owner. In the event that payment of an invoice is not received by
the predominate pole owner on or before the date due, or is underpaid, the party
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receiving the invoice shall pay in addition to the amount due, interest in the maximum
amount allowed by State law.

C. Annually on or before December 1st, the Parties acting in cooperation shall subject to
the provisions of this Article, tabulate the total number of Joint Use Poles in
accordance with procedures agreed upon by the respective Parties.

D. For the purpose of computing the total annual rental fee due hereunder, the total fee
shall be based upon the number of Joint Use Poles determined by the current physical

Pole inventory plus any additional Poles brought under this Agreement, or minus any
Poles deleted from this Agreement.

E. At intervals of not less than five (5) years and at the written request of a Party, an
actual physical inventory of Joint Use Poles, may be made jointly by the Parties.
When a third-party is to perform the inventory, each Party to this Agreement shall
provide a list of their approved contractors to participate in a bid. The Parties shall
cooperate in the selection of the contractor, and if one can be agreed upon, the Parties
shall share equally the costs of the inventory. If the Parties cannot agree upon a
contractor, each Party shall select their own representative to conduct an inventory,

_ with the cost of such representative to be borne by the Party employing them. If any
difference in the number of Joint Use Poles is found between the actual physical
inventory and the previous inventory adjusted by any Attachments added or
Attachments removed since the last inventory; the differential will be prorated as if
the subject Attachments were placed in equal numbers over the years that have

elapsed since the prior inventory and shall be billed and paid at the then appropriate
rate in effect.

ARTICLE X1II
PERIODICAL ADJUSTMENT OF RENTALS

For the year ending 2015 and at intervals of not less than every three (3) years thereafier,
the rental rates applicable under this Agreement shall be subject to joint review and
revision upon the written request of either Party. Such written request shall be made at
least 90 days prior to January 1 of the year the new rental rates will be effective. If any

such request is made, the Parties shall negotiate in good faith to reach a mutually
satisfactory rental rate.

ARTICLE XIV
THIRD PARTY RIGHTS

A. If either Party hereto had, prior to the execution of this Agreement, conferred upon
Third Parties, by contract or otherwise, rights or privileges to occupy any Poles
covered by this Agreement, nothing contained herein shall be construed as affecting
such existing rights and privileges. '
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B. Following the Effective Date of this Agreement, an Owner shall have the right, by
contract or otherwise, to grant permission to Third Parties to occupy Poles covered by
this Agreement. To the extent allowed by law, such future Attachments shall not be
located within the Allocated Space of the other joint use Party unless that other Party
agrees in writing to such occupancy, and such agreement, if any, shall in no way
waive that other Party’s right to occupy its Allocated Space in the future as long as

that Party has Reserved the space subject to all other provisions of this Agreement,
including Article XII, Rentals. '

C. With respect to any rights and privileges granted under this Article to Third Parties,
Licensee shall not have to Transfer or Rearrange its Attachments to provide space for
a Third Party until the Third Party pays for Licensee’s associated costs so long as
Licensee’s Attachments have been made in accordance with terms of this Agreement.
The Third Party shall be given 30 days to make payment for costs of Rearrangements
to Licensee, and upon receipt of said payment, Licensee will, within 30 days, make
all necessary changes to accommodate the Third Party facilities.

ARTICLE XV
ASSIGNMENT OF RIGHTS

Except as otherwise provided in this Agreement, neither Party shall assign or otherwise .
dispose of this Agreement or any of its rights, obligations or interests hereunder, to any
firm, corporation,” individual, or other entity, without the written consent of the other
Party, which consent shall not be unreasonably withheld. Provided, however, that
nothing herein contained shall prevent or limit the right of either Party to mortgage any or
all of its property, rights, privileges and franchises, or to lease or transfer any of them to
another corporation organized for the purpose of conducting a business of the same
general character as that of such Party, or to enter into any merger, sale or consolidation;
and, in case of the foreclosure of such mortgage or in case of such lease, transfer, merger,
sale or consolidation, such Party shall cause its rights and obligations hereunder to pass
to, and be acquired and assumed by, the purchaser on foreclosure, the transferee, lessee,
assignee, purchaser, merging or consolidating company, as the case may be and such
Party shall give notice of the event to the other party not later than the effective date of
such lease, transfer, merger, sale or consolidation.

ARTICLE XVI
FORCE MAJEURE

Deadlines for completing work and providing notice under this Agreement shall be
suspended for a reasonable period upon the occurrence of a Force Majeure event. These
Force Majeure events include, but are not limited to, the following:

1. Hurricanes or other severe weather conditions;

2. Act of war, terrorism, or civil unrest; and
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3. Federal embargos, priority orders, or other restrictions imposed by the
federal government.

ARTICLE XVII
PAYMENT OF TAXES

Each Party shall pay all taxes and assessments lawfully levied on its property upon said
Joint Use Poles, and the taxes and assessments which are levied on said Joint Use Poles
shall be paid by the respective Owners thereof,

ARTICLE XVIII
INSURANCE

Each party to this Agreement shall take out and maintain throughout the period during
which this Agreement shall remain in effect the following minimum insurance:

A. Workers’ compensation insurance covering all of the Party’s employees, as required
by law.

B. Public liability and property damage liability insurance covering all operations under
this Agreement with limits of at least $1,000,000 for bodily injury or death and
$1,000,000 aggregate coverage during the policy period. Failure to maintain the
required insurance coverage will not relieve a Party from liability provided for herein
should a loss occur. Similarly, if a loss for which a Party is liable exceeds the
insurance policy limits a Party will not be relieved from liability provided for herein.

C. Automobile liability insurance of not less than $1,000,000 for personal or property
damage stemming from the use of all self-propelled vehicles used in connection with
this Agreement, whether owned, non-owned or hired.

D. Each Party shall furnish to the other Party, upon request, a certificate evidencing
compliance with the foregoing requirements. This certificate will list the other Party
as additional insured. In the event of cancellation of any of the said policies, the

insured company shall give the party to whom this certificate is issued prior notice of
such cancellation.

E. In lieu of paragraphs A-D above, the Parties may self-insure for the above-referenced

coverages. Licensee shall present valid proof of self-insurance upon Owner’s
request.

ARTICLE XIX
INDEMNIFICATION

Each party to this Agreement shall, to the extent allowed by law, indemnify, protect,
save, defend and hold harmless the other party from and against any and all loss, cost,
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damage, injury, claim, demand, action, suit, judgment, reasonable expenses, reasonable
attorney’s fees and reasonable court costs, including, but not limited to, any and all
claims for damages to property and injury to or death of persons and claims made under
any Workers’ Compensation Law, caused by, or arising out of, the sole negligence or
intentional acts/omissions of the indemnifying Party, its employees, contractors or agents.
If the indemnifying party is obligated to defend the indemnitee in a legal proceeding, the
indemnitee may choose its own counsel, provided that the fees charged by such counsel
are reasonable in the venue where the incident occurred.

ARTICLE XX
BILLS AND PAYMENT

A. Upon completion of any work done by one Party for which payment is due from the
other Party, the Party performing the work shall present to the other Party, within
ninety (90) days after the completion of the work, a bill showing the amount due and
a breakdown of the cost. The Parties will cooperate to ensure that both are provided
the necessary information to certify that said bills are correct.

B. If the owing Party disputes the bill or any portion thereof, it must do so through
electronic or written means within thirty (30) days after receipt thereof. Further, the
owing Party must pay any undisputed amount due. The disputed amount shall be
addressed through the Dispute Resolution process set forth in Article XXII.

C. Any amounts billed hereunder shall be due within forty-five (45) days of the date of
the invoice detailing the amount owed. Any amount not timely paid shall accrue
interest at the rate of 1.5% per month beginning forty-five (45) days after the date of
the invoice and continuing until paid unless the amount is disputed. In case of any

disputed amount, the party disputing the amount owed shall timely pay the
undisputed amount. ‘

ARTICLE XX1
DEFAULTS

A. If either Party shall default on its obligations under this Agreement and such default
continues sixty (60) days after due notice thereof in writing by the other Party, the
Party not in default may, at its option, and without further notice, declare this
Agreement to be terminated in its entirety. In addition, the Party not in default may
terminate the permit covering the pole or poles in respect to which such default or
noncompliance occurred. If Licensee fails promptly to remove such attachments,
Owner may take all steps necessary to safely remove such some or all of Licensee’s
attachments without any liability to Owner, and all cost necessary to remove such
attachments safely shall be borne by Licensee. In case of such termination, no refund
of accrued rental shall be made.
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B. If Licensee shall default in the performance of any work which it is obligated to do

under this Agreement, the Owner may elect to do such work, and the Licensee shall
reimburse the Owner for the cost.

C. The remedies set forth in this Article are cumulative and in addition to any and all
other remedies Owner may have at law or in equity.

ARTICLE XXII
DISPUTE RESOLUTION

A. Prior to the initiation of any litigation, the Parties shall in good faith attempt to settle
any dispute arising out of or relating to this Agreement through escalation to upper
management. Good faith participation in these procedures shall be a condition
precedent to any litigation. Upon notice that all subsequent discussions and
negotiations between the Parties are intended to be an effort to compromise and settle
matters between the Parties, all subsequent discussions, meetings, and negotiations
pursuant to this Article shall be confidential and shall be treated as compromise and

settlement negotiations for purposes of the Federal Rules of Evidence and Georgia’s
rules of evidence.

B. Enforcement. The Parties regard the aforesaid obligation to escalate matters in
controversy to upper management as an essential and material provision of this
Agreement and one that is legally binding upon them. In case of a violation of such

obligation by either Party, the other may seek specific enforcement of such obligation
in the courts having jurisdiction hereunder.

ARTICLE XXIII
INTERPRETATION AND JURISDICTION

This Agreement shall be interpreted under applicable federal and state laws and shall be
construed in its entirety according to its plain meaning. Any action relating to this
Agreement or arising out of its terms and conditions shall be instituted and litigated in a
court of competent jurisdiction.

ARTICLE XXIV
WAIVER OF TERMS OR CONDITIONS

The failure of either Party to enforce or insist upon compliance with any of the terms or
conditions of this Agreement shall not constitute a general waiver or relinquishment of

any such terms or conditions, but the same shall be and remain at all times in full force
and effect.
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ARTICLE XXV
NO JOINT VENTURE

It is agreed by and between the Parties that none of the obligations and undertakings

herein creates a partnership or joint venture between the Electric Company and the
Telephone Company.

ARTICLE XXVI
NOTICES

A. Whenever notice is required to be given under the provisions of Articles XIII
(Periodical Adjustment of Rates & Costs), XV (Assignment of Rights), XVIII
(Insurance), XIX (Liability), XXI (Defaults), XXII (Dispute Resolution), XXVII
(Term of Agreement), or paragraph (c) of this Article XXVI (for change of
addresses), such notice shall be in writing, sent certified or registered mail, return

receipt required or by a carrier providing proof of delivery, and shall be sent to the
following addresses:

The Electric Company
Official/Legal Notices:

_City Manager

City of West Point

Address: 730 1st Ave, 31833
Phone Number 706-645-2226

Operational Notices:

Electric Utility Director

West Point Utilities

Address: P.O. Box 487, West Point, Georgia 31833
Phone Number: 706-645-3545

Emergency Phone Number: 911

The Telephone Company:
Operational Notices:

KNOLOGY

Area Manager

1241 O.G. Skinner Drive, Georgia 31833
Phone Number:

Emergency Phone Number:

Official/Legal Notices:
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KNOLOGY

Attn: Legal Department

Address: 1241 O.G. Skinner Drive, Georgia 31833
Phone Number:

B. Any other notice to be given under the terms of this Agreement shall be given by mail,

facsimile to the above addresses, or by electronic means using the National Joint Use
Notification System. ' '

C. Either Party may change the address for notice pursuant to paragraph (a) above by
written notice to the other Party.

ARTICLE XXVII
TERM OF AGREEMENT

Subject to Article XXI, Defaults, this Agreement shall remain in effect for ten (10) years
from the date hereof unless terminated by either Party by providing written notice of its
intention to do so not less than one hundred eighty (180) days prior to the date of
termination. Upon the termination of the Agreement, the Licensee shall remove its
attachments from the poles of the Owner within one year after the effective date of the
termination. Should the Licensee fail to comply, the Owner may elect to do such work
and the Licensee shall pay the Owner the cost of such work. Until the attachments are
removed from the poles, Licensee shall continue to pay the annual rental amount then in
effect. The rental amount shall be prorated based to the date the attachments are removed.

ARTICLE XXVIII
EFFECTIVE DATE AND PRE-EXISTING AGREEMENTS

This Agreement shall supersede any prior agreements entered by and between the Parties
for Joint Use Poles within the territory covered by this Agreement. Nevertheless, with
+ regard to Poles existing prior to the Effective Date of this Agreement, the Owner shall not
be required to replace any such Poles with a Standard Joint Use Pole as defined in Article
II(U) of this Agreement unless the Licensee pays all reasonable costs of Replacement and

all costs of Transfers or modifications relating to such Replacement as provided for in
this Agreement.

ARTICLE XXIX
SUPPLEMENTAL ROUTINES AND PRACTICES

Nothing in the foregoing shall preclude the Parties to this Agreement from preparing such
supplemental agreements, operating routines or working practices as they mutually agree,

in writing, to be necessary or desirable to effectively administer the provisions of this
Agreement. '
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ARTICLE XXX
CHANGE OF LAW

In the event that any legislative, regulatory, judicial, or other action which would
materially affect any of the terms of this Agreement becomes effective, then either Party
may, upon thirty (30) days written notice, require that such terms be renegotiated, and the
Parties expressly agree that they shall renegotiate in good faith such mutually agreeable
new terms. In the event that the Parties are unable to agree upon such new terms within a
reasonable time period, then either Party may file an action with a court of competent
jurisdiction seeking appropriate relief.

ARTICLE XXXI
MISCELLANEOUS

A. This Agreement was prepared jointly by the Parties and not by one Party to the
exclusion of the other Party.

B. No amendment or modification of this Agreement shall be valid unless in writing and
executed by both Parties.

IN WITNESS WHEREOF, the Parties hereto, have caused this Agreement to be executed
in duplicate, and their corporate seals to be affixed thereto by their respective officers
thereunto duly authorized as of the effective date of this Agreement.

KNOLOGY
By:

Title;
Date:

City of West Point

By:
Title:
Date:
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EXHIBIT A
APPLICATION AND LICENSE

West Point, Georgia
[Date]
City of West Point
Electric Utility Director
P.O. Box 487
West Point, Georgia 31833-0487

In accordance with the terms and conditions of the Agreement dated s
application is hereby made for license to make attachments to the following poles:

Pole No. Pole Location Date of Attachment

LICENSEE

By
Title:
Name of Company

License granted »20

OWNER
By:
Title:

Name of Company:




EXHIBIT B

State of Georgia
County of Troup

Preparer’s name and address:

Easement

For and in consideration of dollars ($ ) and other good
and valuable consideration, the adequacy and receipt of which is hereby acknowledged, the
undersigned Owner(s) of the premises described below, hereinafter referred to as Grantor, do(es)
hereby grant to )
its licensees, agents, successors, assigns, and allied and associated companies, hereinafter referred
to as Grantee, an easement to construct, operate, maintain, add, and/or remove such systems of
communications or electric power transmission or distribution, facilities, stand by generators and
associated fuel supply systems as a means of providing uninterrupted service during power
outages, or related services as the Grantee may from time to time require upon, over, and under a
portion of the lands described in Deed Book , page , West Point
County, Georgia Records, and, to the fullest extent the Grantor has the power to grant, upon,
over, along, and under the roads, streets, or highways adjoining or through said property. The said
easement is more particularly described as follows:

All that tract or parcel of land lying in Land Lot(s) , (Land District)
(GMD) County, State of Georgia, consisting of a (strip)(parcel) of
Land

The following rights are also granted: the exclusive right to allow any other person, firm, or
corporation to attach wires or lay cable or conduit or other appurtenances upon, over and under
said easement for communications or electric power transmission or distribution; ingress to and
egress from said easement at all times; the right, but not the obligation, to clear the easement and
keep it cleared of all trees, undergrowth, or other obstructions; the right, but not the obligation, to
trim and cut and keep trimmed and cut all dead, weak, leaning, or dangerous trees or limbs
outside the easement which might interfere with or fall upon the line or systems or power
transmission or distribution; the right to relocate said facilities, systems, or related services on
said lands to conform to any future highway relocation, widening, or improvements; the right to
conduct site evaluations and/or other above and below ground tests and surveys deemed
necessary by Grantee, the right to test and maintain generators and associated equipment; and the

right to allow any other person, firm, or corporation to provide for fuel/energy distribution to
equipment placed on the site.



To have and to hold the above granted easement unto its licensees,
agents, successors, assigns, and allied and associated companies forever and in perpetuity.

Grantor warrants that Grantor is the true Owner of the above-described land on which the
aforesaid easement is granted.

SPECTAL STIPULATION OR COMMENTS:

The following special stipulations shall control in the event of conflict with any of the foregoing
casement:

In witness whereof, the undersigned has/have caused this instrument to be executed on the
day of

Signed sealed and delivered in the presence of:

Witness Print Name of Grantor
By:

Witness Title:
State of Georgia, County of
1, . , do hereby certify that _
personally came before me this day and executed the forgoing instrument. If the Grantor is a
business entity, he (or she) has represented to me that he (or she) is (print
title) of (print name of business entity), and that he
(or she) is authorized to sign this instrument on behalf of the Grantor.
Witness my hand and seal, this day of ,

My Commission Expires:

Notary Public

Grantor’s Address Grantee’s Address:




State of Georgia
County of Troup

FIRST AMENDMENT TO INTERGOVERNMENTAL
AGREEMENT FOR THE USE AND DISTRIBUTION OF
PROCEEDS FROM TROUP COUNTY SPLOST IV

THIS FIRST - AMENDMENT TO  INTERGOVERNMENTAL
AGREEMENT FOR THE USE AND DISTRIBUTION OF PROCEEDS FROM
SPLOST 1V (hereinafter referred to as the “First Amendment to Agreement”), is made
and entered this the day of , 2013 by and between Troup
County, a political subdivision of the State of Georgia, and the City of Hogansville, the

City of LaGrange, and the City of West Point, municipal corporations of the State of
Georgia.

WITNESSETH:

WHEREAS, the Parties hereto have previously entered into an Intergovernmental
Agreement for the Use and Distribution of Proceeds from the Troup County SPLOST IV
(hereinafter referred to as the “Agreement”); and

WHEREAS, the Parties have discussed making certain modifications to the
Agreement with respect to priorities;

NOW, THEREFORE, in consideration of the mutual promises and
understandings made in this Agreement, and for other good and valuable consideration,
the County and the Municipalities consent and agree as follows:

1. The Agreement entered into between the Parties shall be and hereby is
Amended by the substitution of the new Exhibit A-1 as attached to this

First Amendment to Agreement for the previous Exhibit A-1 as attached to
the Agreement.

2. All other provisions of the Agreement shall remain unchanged and of full
- force and effect.

3. This First Amendment to Agreement, including any attachments or
exhibits, constitutes all of the understandings and agreements existing
between the County and the Municipalities with respect to distribution and
use of the proceeds from SPLOST IV and supersedes all prior agreements,
negotiations and communications of whatever type, whether written or oral,
between the parties hereto with respect to priorities, distribution and use of
said SPLOST IV proceeds.



IN WITNESS WHEREOF, the County and Municipalities acting through their
duly authorized agents have caused this Agreement to be signed, sealed and delivered for
final execution by the County on the date indicated herein.

COUNTY OF TROUP, GEORGIA

By:

Richard C. Wolfe, Chairman

Attest:
G.S. Turk, Clerk

CITY OF LAGRANGE, GEORGIA

By:
Jeff Lukken, Mayor

Attest: .
Margaret B. Kelsey, Deputy City Manager -
Administration & Finance

CITY OF HOGANSVILLE, GEORGIA

By:

Jimmy Jackson, Mayor

Attest:
Lisa Kelly, City Clerk

CITY OF WEST POINT, GEORGIA

By:

Drew Ferguson IV, Mayor

Attest:
Richard McCoy, City Clerk




EXHIBIT A-1

IDENTIFICATION OF PROJECTS

TABLE 1: COUNTY WIDE PROJECTS
PROJECT ESTIMATED PRIORITY*
COST
Recreation
- West Point (parks/recreational 1
facilities & equipment) $3,000,000.00 (All Recreation
- City of LaGrange (parks/recreational Projects are of
facilities & equipment) $2,500,000.00 equal priority)
- Hogansville (parks/recreation
facilities and equipment) $1,000,000.00
Libraries (Hogansville Library ) $1,400,000.00 1
Court Technology System (hardware and $3,000,000.00 1
software)
Road, Street and Bridge $12,200,000.00 1

Improvements/Asphalt Equipment
Replacement (Transportation Projects with
anticipated funding by Federal and State @
80% and local @ 20%)

* Projects are of equal priority and shall be scheduled and shall be fully or partlally
funded in the discretion of Troup County, Georgia.




TABLE 2: COUNTY SPECIFIC PROJECTS
PROJECT ESTIMATED PRIORITY*

- COST

Road, Street and Bridge (Road Resurfacing | $11,400,000.00

& Reconstruction Improvements)

Road, Street and Bridge (Intersection $6,000,000.00

Improvements, Bridge Replacements,

Paving of Dirt Roads)

Public Safety, Energy Efficiency, and $2,550,000.00

Sustainability (Fire Trucks, Tanker
Replacements, court renovations and energy
efficiency improvements)

funded in the discretion of Troup County, Georgia.

TABLE3: CITY OF HOGANSVILLE SPECIFIC PROJECTS

Projects are of equal priority and shall be scheduled and shall be fully or partially

PROJECT

ESTIMATED PRIORITY*
COST

Water & Waste Water $600,000.00

Improve Housing Stock: renovation and $600,000.00

redevelopment of dilapidated properties

Sidewalks and Paving $600,000.00

Hogansville Lake: road system, parking lot, | $500,000.00

restrooms, picnic area, and security

Renovate Library for use as City Hall $250,000.00




Renovate Royal Theatre for use as $700,000.00 1
Community Center
Ampbhitheater Improvements $250,000.00 1

* Projects are of equal priority and shall be scheduled and shall be fully or partially
funded in the discretion of the City of Hogansville.

TABLE 4: CITY OF LAGRANGE SPECIFIC PROJECTS
PROJECT ESTIMATED PRIORITY*
COST

Road and Bridge Improvements $10,550,000.00 1
Utility Relocation $3,000,000.00 1
Bicycle and Sidewalk Facilities and $3,000,000.00 1
Neighborhood Parks :

Public Safety Facilities and Equipment $3,400,000.00 1

* Projects are of equal priority and shall be scheduled and shall be fully or partially

funded in the discretion of the City of LaGrange, Georgia.

TABLE 6: CITY OF WEST POINT SPECIFIC PROJECTS
PROJECT ESTIMATED PRIORITY*
COST
Recreation Improvements $3,000,000.00 1
Street Paving and Improvements $350,000.00 1
Transportation Enhancement $150.000.00 1

Project Il

Ok Projects are of equal priority and shall be scheduled and shall be fully or partially

funded in the discretion of the City of West Point, Georgia.




iz

Downtown Parking

The purpose of this briefing is to address a specific parking issue in downtown West Point. The addition of
Point University students to the 3™ Avenue /West 9" Street area has created a problem with vehicles being
parked for long periods of time during business hours. The creation of two hour parking areas will provide
turnover and make the parking spaces more available to customers and visitors to downtown.

MONDAY
THRU
FRIDAY
8AM - 5PM

3" Avenue between West 8" Street and West 9 Street
3" Avenue between West 9" and West 10™ Street WEST SIDE OF STREET ONLY

West 9th Street between 3™ Avenue and 4™ Avenue NORTH SIDE OF STREET ONLY

There are a total of 60 parking spaces that would be restricted. A total of 15 signs will be needed to post
the restricted area. To avoid drilling holes in the sidewalk we are proposing a solid movable base and
post. The cost for 15 signs will be approximately $2,800.
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City of West Point
P.O. Box 487

West Point, GA 31833
(708) 645-2226

November 25, 2013
SUMMARY REVIEW

OFF-PREMISES CONSUMPTION
LIQUOR, MALT BEVERAGE & WINE LICENSE APPLICATIONS

APPLICANT: West Point Liquor, Inc. Theresa Carroll Garcia, Manager
ADDRESS: 515 Briarcliff Road, West Point, GA 31833

LOCATION: 901 Avenue B, West Point Liquor, Inc. dba Big Johns
Package Store '

Application Review

1. City Applications complete.
2. Financial Statement complete.
3. Sworn statement of qualifications submitted.

4. ‘Liquor, Malt Beverage, & Wine Applications & bond submitted, complete.

5. Notarized consent for criminal history check submitted.

Criminal history on applicant.
No Criminal History Found

6. Fire, building inspection satisfactory.
7. Advertisement published in Valley Times-News twice prior to meeting.
9. Copy of state liquor, malt beverage & wine applications & bonds submitted.

Remarks: Ms. Garcia is now managering the business for the owners, Brijesh Patel &

Tatin Patel Owner of property John MacKool. All application forms have been submitted
and complete.

Richard McCoy
City Clerk



City of West Point
P.O. Box 487
West Point, GA 31833
(706) 645-2226

November 25, 2013

Classified Ads Section
Valley Times-News
Lanett, AL

Dear Sir or Madam:

Please run the following small box ad Friday, November 29" |, and again on

Friday, December 6th. Send affidavit to the City of West Point, P.O. Box 487,
West Point, GA 31833. '

LEGAL NOTICE
This is to notify the public that West Point Liquor, Inc. Theresa Carroli
Garcia,Manager, is applying to the City of West Point for Class A off-premises
consumption Liquor, Malt Beverage, and Wine licenses for West Point
Liquor,Inc. dba Big John's Package Store located at 901 Avenue B. Said
application will be heard at the next meeting of the Mayor and City Council on
Monday, December 9th at 6:00 P.M.

Bill to:

City of West Point, ATTN: Richard McCoy
P.O. Box 487
West Point, GA 31833

Thanks,

Richard McCoy
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Downtown West Point Development Authority Minutes
October 8, 2013

Present: Joe Hill, Steve Tramell, Bill Nixon, David Lyons, Karen Meadows and April Harris

Joe Hill called the meeting to order. A motion was made by Bill Nixon to approve the minutes from the previous
meeting and Steve Tramell seconded the motion.

Steve Tramell presented the treasurer’s report, reflecting a beginning balance of $43,154.54 and an ending
balance of $36,912.12.

Committee Report:

Promotions Committee-No chairman-Steve Tramell reported that we are stili trying to collect a donation from
TMobile in the amount of $500 from the B2SB, but that the final numbers should come in as reported in
September with a profit close to $2,900.

Joe Hill bought up the Christmas Carnival and reported back on the terms of contracting the event out with JL
Wilkinson and Productions since we currently have no chairman. The date is set for November 23, 2013. Joe
reported that the charge to JL Wilkinson and Productions will be a retainer in the amount of $1,500 and 30% of all
sponsor fees collected for a maximum payable of $5,000 (a turn-key event). A motion was made Bill Nixon to pay
JL Wilkinson and Productions this sum for the Christmas Carnival and seconded by Joe Hill.

Economic Committee-David Lyons — David passed out a report reflecting property ownership in the downtown
district. He then reported there is a retailer currently looking at spaces in downtown as well as a restaurant, but
the need for a drive thru may push the restaurant out of the downtown area.

Design Committee- No report - Buffy Ferguson absent. Joe Hill visited the Prime Time and Pizza Villa businesses
and informed them of fagade grants available for their businesses. He gave them both applications and
encouraged them to speak with Buffy Ferguson.

BHT Manager’s Report- No report — Cheryl Magby absent.

Old Business:

The board discussed the extension of David Lyons’ contract for another year, which expired on September 30,
2013. A motion was made by Karen Meadows and seconded by April Harris to extend David’s contract through the
end of the calendar year, December 31, 2013.

New Business:

No new business.

Joe adjourned meeting. The next meeting will be November 12, 2013 at 8:00am.

Submitted by Karen Meadows, acting recording secretary



DOWNTOWN WEST POINT DEVELOPMENT AUTHORITY
2014 OPERATING BUDGET

REVENUES

Property Taxes 335,891

Promotions B2SB carry over S 9,020
Total Revenués av‘a’ila‘b,l'e“ $44,911

EXPENSES

Supplies $ 100
DDA Training (3) S 750
Caucus $ 0
Maintenance S 7,“500
Insurance S 1,800
Salary (Economic stipend) S 0
Membership Dues S 725
Legal Fees $ 100
Fagade Grants (6) $ 6,000
Design S 4,000
Promotions S 9,020

Miscellaneous

Total Expenses $32,995
Surplus Funds $11,916



West Point Development Authority

Invocation

Minutes

Financial Report

Executive Director’s Report
Old Business

New Business

Adjournment

Agenda

December 2, 2013




WEST POINT DEVELOPMENT AUTHORITY
November 4, 2013

Members Present: Griggs Zachry, Josh Moon and Lionel Johnson. Also present were WPDA
attorney, Drexel Meadors, City Manager Ed Moon, Attorneys Ed Sprouse, Ben Brooks and M.
Sanghee Cho from Hyundai Dymos and Joe Hill from WPDDA. Wiky Gladden was absent.

The meeting was called to order by Josh Moon.

Mr. Ed Sprouse presented for approval the Bond Resolution relating to the issuance of the
Taxable Revenue Bond for Hyundai Dymos Georgia, LLC Project. Hyundai Dymos, a KMMG
Supplier, will build a facility in West Point, will employ an estimated 350 team members and
should start production in November, 2014. Construction of the new building should start in the
new few weeks. Motion was made by Griggs Zachry to adopt the Bond Resolution presented
and Lionel Johnson seconded the motion. Vote to approve was unanimous.

Motion was made by Lionel Johnson and seconded by Griggs Zachry to approve the minutes of
the September 9, 2013 meeting, Vote to approve was unanimous.

There was no official meeting for October as we did not have a quorum present.

Motion was made by Griggs Zachry and seconded by Lionel Johnson to approve the financial
reports for September and October, 2013. Vote to approve was unanimous.

The 2014 Budget was presented for approval. Griggs Zachry made the motion to approve as
presented and Lionel Johnson seconded the motion. Vote to approve was unanimous.

Executive Director David Lyons reported on his activity for the month of October.
David Lyons presented information to lease a copy machine from Loy’s Office Supplies. The
lease would be for 48 months at $135.00 per month. Lionel Johnson made the motion to approve

the lease and Josh Moon seconded the motion. Vote to approve was unanimous.

There being no further business, the meeting was adjourned.

J. Griggs Zachry, III
Secretary
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The Housing Authority of the City of West Point, Georgia

Regular Meeting
Wednesday, November 20, 2013
4:00 P.M.
AGENDA
Page
1. Invocation
2. Introduction of Guests

3. Consider Approval of Minutes for Regular Board Meeting of September 19, 2013

(Attached behind Agenda) :

4. Consider ApproVal of Staff Reports:
B FINANCE ..iiiiiii e e 1-3
LI O e e 1 o -1 o OO TR 4

5. Consider A Resolution Authorizing The Charging Off Of Resident
Account Balances For Month Ending September 30, 2013............... 5

6. Board Review for Finishing Parking Lot Design in Pine Ridge.
7. Executive Session
8.  Executive Director's Report

9. Any and All Other Matters That May Be Brought Before the Board.

Respectfully submitted,

7

J. Léh Williams
Secretary-Treasurer




THE HOUSING AUTHORITY OF THE CITY OF WEST POINT
REGULAR BOARD MEETING
SEPTEMBER 19, 2013

The Commissioners of the Housing Authority of the City of West Point, Georgia,
met for the regular Board Meeting at the Rental Office Community Room in West Point
on the 19t day of September 2013, as allowed by and in compliance with By-laws of the
Authority.

Chairman Ralph Davidson called the meeting to order at 4:00 p.m. and on roll
call the following Commissioners answered present:

Wiky Gladden
Burt Winston

The following Commissioner(s) were absent:
Nekos Davis

OTHERS PRESENT

Len Williams, Fred Hunt, Lisa Walters, Jackie White, Temekia Carr, Suzette
Moore

INVOCATION

Commissioner Wiky Gladden delivered the invocation

INTRODUCTION OF GUESTS

Chief of Police Jeffery Cato and Lt. Robert Fawley from the West Point Police
Department. The trespassing policy was discussed along with the presence of
residents. Everyone agreed to follow the Appeal Process of the policy.

APPROVAL OF MINUTES OF THE REGULAR MEETING OF MAY 17, 2013

There was no correction to the minutes. Motion was made by Commissioner
Wiky Gladden and seconded by Commissioner Burt Winston. The board unanimously
approved the minutes.

APPROVAL OF STAFF REPORTS

Following discussion and on motion by Commissioner Wiky Gladden, seconded
by Commissioner Winston, the board unanimously accepted the finance and occupancy
report.

9/20/13



CONSIDER A RESOLUTION AUTHORIZING THE CHARGE OFF OF RESIDENT
ACCOUNT BALANCES FOR THE MONTH ENDING JULY 31, 2013

The Following Resolution was introduced and duly considered:
RESOLUTION NO: 1006-71
(The original of this Resolution is filed in the Resolution Binder)
Following discussion and on motion by Commissioner Burt Winston, seconded

by Commissioner Wiky Gladden, the board unanimously agreed to charge off residents
account balances in the amount of $1,214.57 (July).

CONSIDER A RESOLUTION AUTHORIZING THE CHARGE OFF OF RESIDENT
ACCOUNT BALANCES FOR THE MONTH ENDING AUGUST 31, 2013

The Following Resolution was introduced and duly considered:
RESOLUTION NO: 1006-72
(The original of this Resolution is filed in the Resolution Binder)
Following discussion and on motion by Commissioner Wiky Gladden, seconded
by Commissioner Burt Winston, the board unanimously agreed to charge off residents

account balances in the amount of 1,976.91 (August).

EXECUTIVE DIRECTOR’S REPORT

Mr. Williams informed the board about the meeting with the Mayor and things are
looking up. He also shared information about RAD program (Rental Assistance
Demonstration) which allows public housing and moderate rehabilitation properties to
convert to long-term Section 8 rental assistant contracts. (Lisa Walters) of finance will
check out the numbers and bring more information back in the November meeting.

Mr. Williams allowed Suzette Moore, the ROSS program coordinator, to discuss
progress concerning the ROSS program. Ms. Moore also won an award for the best
newsletter, and the award will be given out at the GAHRA Conference in Augusta, GA.

ANY AND ALL OTHER MATTERS THAT MAY BE BROUGHT BEFORE THE BOARD

With no further discussion it was motioned by Commissioner Davidson and
seconded by Commissioner Winston to adjourn at 5:12 p.m. The next board meeting
will be November 20, 2013.

Ralph Davidson, Chairman

J. Len Williams, Secretary-Treasurer
9/20/13



' THE HOUSING AUTHORITY OF THE CITY OF WEST POINT, GA

Cash

Tenant Accounts Receivable (Net)
Investments

Prepaid Expenses and Other Assets
Land, Structures & Equipment
Less: Accumulated Depreciation

Total Assets

Tenant Security Deposits
Accounts Payable - Vendor
Accounts Payable - HACG
Payment in Lieu of Taxes
Accrued Salaries & Wages
Accrued Compensated Absences
Other Liabilities

Total Liabilities

HUD-PHA Contributed Assets
Operating Reserve

Total Surplus

Total Liabilities and Surplus

BALANCE SHEET
OCTOBER 31,2013

Assets

$ 11,703,444

(8,571,823)

Liabilities

$ 40,628
734

219,973

2,386

55,592
8,888

Surpfus

§ 3,131,621

880,372

§ 161,937
17,146
1,000,000
29,490

3,131,621

$ 4,340,194

$ 328,201

8 4011993

$ 4,340,194



THE HOUSING AUTHORITY OF THE CITY OF WEST POINT, GA

INCOME STATEMENT

REVENUES

Rental Income

Other Income

HUD Subsidy

CFP Operating Transfer

Total Revenues

EXPENSES

Administrative )

Property Mgmt/Accounting Fee/Frontline Fees
Resident Service ’
Utilities

Ordinary Maintenance

General Expenses

Extra-Ordinary Maintenance

Capital Expenditures

Total Expenses

Net Income/ (Deficit) from Operations

As of

OCTOBER 31, 2013

YEAR-TO-DATE

Favorable/
(Unfavorable) AL
Actual Budget . BUDGET

Variance
$ 226293 § 213,380 $ 12,913 $ 640,140
$ 11,801 § 9,333 $ 2,468 $ 28,000
$ 279920 '§ 291,113 §  (11,193) $ 873,340
$ 29941 § - % 29,941 $ -
§ 547,955 § 513,827 § 34,128 $ 1,541,480
$ 38346 $ 47,402  § 9,056 $ 142,205
$ 42,058 % 60,172  § 18,114  § 180,515
$ 4745 % 4,255 $ (490) $ 12,765
$ 152,890 $§ 182,817 § 29,927  § 548,450
$ 179463 § 146,157 $  (33307) § 438470
$§ 5193 § 62,717 $ 10,754 $ 188,152
3 - 3 - 8 - 8 -
$ 10,455 § 22,000 $ 11,545 $ 66,000
$ 479,920 % 525,519 $ 45,599 $ 1,576,557
§ 68,035 § (11,692) § 79,727 8§ (35077)




THE HOUSING AUTHORITY OF THE CITY OF WEST POINT, GA

Grant Funding
OCTOBER 31, 2013
Program Total Actual  ;Remaining to} Remaining to
Grant Funding End Dates Obligated  Expenditures “~ Obligate Disburse
. 9/14/11 Obligate
CFP -FY'09 (978) 9/14/13 Disburse 356,495 356,495
R 8/3/13 Obligate
CFP - FY'l1 (987) 82715 Db 302,176 302,176
CFP -FY'12 (989) 3//11;/112 gggﬁ;‘: 45,200 42,750
6/13/10 Effective
ROSS - FY'09 (979) 6/13/13 Disburse 172,977 172,977
8/31/12 Effective oy s
ROSS-FY1209D) 313115 Disburse : ;191,563
Total Grants ' . $ 1,293323  § 876848 3 874,398 § 416475 8§ - 418,925

CFP = Capital Fund Program (Modernizatior)
ROSS = Residant Opportunity for Self-Sufficiency



1-Nov-13 -

MR. J. LEN WILLIAMS, EXECUTIVE DIRECTOR

THE HOUSING AUTHORITY OF THE CITY OF WEST POINT, GEORGIA

WEST POINT, GEORGIA

DEAR MR, WILLIAMS:

| submit the following "Report on Tenant Selection” for the period 10/01/13 - 10/31/13

PUBLIC HOUSING
No.' of Appérently Eligible Applications on Hand last reported period 221
No. of Applications taken during reporting period 8’
No. of Applications suspended or withdrawn during reporting period 0
No. of Move-Ins for reporting period 3
No. of Apparently Eligible Applications on Hand for reporting period 226.
Applications on Hand
0BR| 1 BR{2BR[3BR[4BR| § BR
0 | 10489 ] 28| 4 0 = 226

NO. OF VACANT APARTMENTS AND MOVE-INS

Total Units| Moved Out Moved In UNITS AVAILABLE 11/01/13 Total| Percent

No. of Vacant During During Units}  Units
Developments Units| 10/01/13 October October[0 BR 1 BR 2BR 3 BR 4 BR 5 BR|Vacant| Vacant
PINE RIDGE APTS 0 1 0 0 0 0 0 0 0 0%
GRANT APTS, 0 0 0 0 0 0j. 0 0 0 0%
0.J. COOK APTS 2 1 0 1 0 1 0 1] 2] 25%
0.J. COOK APTS 1 1 0 0 0 1 0 0 1 1%
HIGGINS CIRCLE 0 0 i} 0 0 0 0 0 0 0%
Sub-Total 3 3 0 1 0 1 0 0 3 1%
GRAND TOTAL 3 3 0 1 0 1 0 0 3 1%

RESPECTFULLY SUBMITTED,
MISTY MICHELLE STUBBS

PUBLIC HOUSING COORDINATOR



RESOLUTION NO.

RESOLUTION AUTHORIZING THE CHARGE-OFF OF RESIDENT
ACCOUNT BALANCES TO COLLECTION LOSS FOR
THE AUTHORITY'S PUBLIC HOUSING DEVELOPMENTS
FOR THE MONTH ENDED SEPTEMBER 30, 2013

WHEREAS, detailed statements of various resident account balances are of record in the -
Authority's files; A |

WHEREAS, the circumstances of the balances due to the Authority have been fully
considered, and there is no reasonable prospect of collection without unwarranted expense;

BE IT THEREFORE RESOLVED that th;?. necessary entries are authorized to clear the

books and records for vacated resident account balances as follows:

DEVELOPMENT NAME RENT RETRO MAINT OTHER TOTAL COUNT
PINE RIDGE APARTMENTS - 741 349.60 0.00 0.00 424.40 § 774.00 1
‘GR.ANT APARTMENTS - 742 0.00 0.00 0.00 0.00 5 - 0
0.], COOK APARTMENTS - 743 113.90 0.00 0.00 69.01 3 182.91 1
0.J. COOK APARTMENTS - 744 244.90 0.00 10.80 104.01 $ 3597 1
HIGGINS CIRCLE - 747 0.00 0.00 0.00 0.00 $ - 0

TOTAL CHARGED TO COLLECTIONLOSS § 70840 § - § 1080 § 59742 $ 131662 3



