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Honorable Mayor and Members
of the City Council
West Point, Georgia

Gentlemen:
We have concluded our examination of the financial statements of the City of West Point, Georgia for the year

ended December 31, 2012, As we noted in our engagement letter, our firm believes that an auditor's responsibilities
should include recommendations to the entity being audited for needed improvements to the financial and

managerial systems. This letter includes the major observations and recommendations that we felt should be
brought to your attention.

Budgetary Control:

The budgetary process is an important element of proper control and financial planning and can be further refined by
estimating revenues from taxes, police fines, utility service charges, and interest income. Many non-profit
organizations (and for profits) find it helpful to monitor the budgetary process in order to achieve better control of
cash flow and expenditures. The budget should be prepared and approved before the beginning of a new fiscal year.
The budget may be amended as necessary for various changes during the year. We suggest the budget be reviewed
periodically to determine if the budgeted line items have been properly utilized. We also suggest the budget

amendments be made on a monthly/quarterly basis as the City Councilman and management encounter various
financial changes.

Financial Records:
We found the financial records to be in good order. We did, however, make the appropriate year end adjustments.

The City’s management is to be commended for meeting all financial obligations and liabilities without any loans
for normal operations.

The Financial status of the various funds is as follows: the General Fund increased $455,210 due to an increase in
revenues and a decrease in expenditures. The construction of the new fire station is completed. Enterprise funds had
a combined surplus of $572,158 after operating transfers to the General Fund of $907,812. The water and sewer
revenues continue to increase upon completion of the pollution control plant and water line installations. We

commend the City on the financial decisions made to improve the quality of its residents well being and the financial
status of the City.

We certainly appreciate the cooperation and promptness extended by Mr.. Moon, Richard, and Virginia and the other
staff members during our engagement. We also appreciate the more than adequate working facilities provided to us.
We will be available to discuss the matters reported and to answer any questions you may have on these items.

Sincerel

J. Robyn Underwood, CPA, P.C.
March 15, 2013
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Financial Highlights for the City of West Point FYE 2012

General Fund

An increase of $584,114 was reported for FYE 2012 in the Fund Balance; the net
General Fund increased by $685,792.

position in the government wide statements for the

The maj or General Fund Capital purchase was for the Fire Station $3,228,925. Overall tax revenue increased $861,037 due to
increase In property taxes and franchise taxes. The total gross revenues increased $924,906 over the prior year. The total General

Fund expenditures decreased $301,024 from the prior year, only requiring a transfer from the Proprietary Funds of 758,753
3 - : t ;
decrease of $489,078 from FYE 2011. prietary 5 (net); a

Special Revenue Fund
This fund consists of the E911 Fund. The City received $100,290 in revenue funds and spent $46,924 on operations.

Capital Projects Fund

This fund is comprised of the 2008 and 2012 Troup County SPLOST accounts: The 2008 SPLOST received $548,925 in SPLOST

profzeeds' and disbursed $920,988 on voter approved Capital Outlay. The City issued SPLOST revenue bonds for the 2012 SPLOST
projects in the amount of $4,505,000. The amount expended on capital projects during 2012 was $2,651,704.

The Capital Projects Fund is also comprised of the 2004 and 2009 Harris County SPLOST. The 2004 Harris County SPLOST

expended $165,114 on land for recreational purposes. The City received $1 16,250 from the 2009 Harris County SPLOST for
Water/Sewer approved projects.

Proprietary Funds

Water and Sewerage Fund

The net position of the Water and Sewerage Fund increased $273,330 during the 2012. The Water and Sewerage Fund received a
$116,250 transfer for the approved Water Pollution Control Facility Construction from the 2009 Harris County SPLOST.

Electric Fund

The net position of the Electric Fund increased $107,267. The operatin

g expenses increased $263,897 over the prior year and th
transfer to General Fund decreased $289,531 from the prior year. priery ©

Gas Fund

The net position of the Gas Fund increased $188,019 even though the gross revenue was $290,023 less than the prior year due to less

usage. The expenses were also less by $129,074 than the prior year. The transfers from the Gas Fund to the General Fund
$25,940 and $180,447 less than the prior year. nd were

Sanitation Fund

The net position of the Sanitation Fund increased $3,542 during the 2012.

. The charges for services increased by $9,564 d
the prior year. The expenses increased $4,704 over 2011. Y 57 compared to

General Fund transfers to the Sanitation Fund were $149.059.
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Report of Independent Certified Public Accountants

Honorable Mayor and Members of the Council
City of West Point, Georgia

We have audited the accompanying financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information of the City
of West Point, Georgia (the “City™), as of and for the year ended December 31, 2012, which collectively comprise the City’s
-vasic financial statements as listed in the table of contents. These financial statements are the responsibility of the City of

West Point’s management. Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States.” Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
- e financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
~thie amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and

- -estimates made by management, as well evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions. |

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, the aggregate discretely presented component units, each
major fund, and the aggregate remaining fund information of the City of West Point, Georgia as of December 31, 2012 and

the respective changes in financial position and cash flows, where applicable, thereof for the year then ended in conformity
with accounting principles generally accepted in the United States of America. | |

In accordance with Government Auditing Standards, we have also issued our report dated March 15, 2013 on our
consideration of the City of West Point’s internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, and other maters. The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and compliance with the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is an integral part-of an

audit performed in accordance with Government Auditing Standards and should be considered in assessing the results of our
audit. '

The accompanying required supplementary information, such as management’s discussion, pension information and analysis
and the budgetary comparison information are not a required part of the basic financial statements, but are supplementary
mformation required by accounting principles generally accepted in the United States of America. We have applied certain
limited procedures, which consisted principally of inquiries of management regarding the methods of measurement and

presentation of the required supplementary information. However, we did not aundit the information and express no opinion
on it. : |




Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the City
of West Point’s basic financial statements. The combining and individual fund statements and schedules are presented for
purposes of additional analysis and are not a required part of the basic financial statements. The combining and individual
fund financial statements and schedules, including the SPLOST Schedule, have been subjected to the auditing procedures

applied in the audit of the basic financial statements and, in our opinion, are fairly stated in all material respects in relation to
the basic financial statements as a whole. '

A

J. Robyn erwood, CPA
- Barnesville, Georgia
March 15, 2013
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City of West Point, Georgia
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
For the Year Ended DECEMBER 31, 2012

MANAGEMENT’S DISCUSSION AND ANALYSIS

Within this section of the City of West Point, Georgia (the City) annual financial report, the City’s management is pleased
to provide this narrative discussion and analysis of the financial activities of the City for the fiscal year ended December

31, 2012. The City’s financial performance is discussed and analyzed within the context of the accompanying financial
statements and disclosures following this section.

Financial Highlights

* The City’s assets exceeded its liabilities by $29,875,568 (net assets) for the fiscal year reported.

Total net assets are comprised of the following:

1. Capital assets, net of related debt, of $16,757,031 include property and equipment, net of accumulated
depreciation, and reduced for outstanding debt related to the purchase or construction of capital assets.

2. Net assets of $3,639,442 are restricted by constraints imposed from outside the City such as debt
covenants, grantors, laws, or regulations.

3. Atthe end of the current fiscal year, unassigned General Fund fund balance increased from $1,317,404 to
$1,772,614,. This increase of $455,210 is approximately 5.8 percent of total General Fund expenditures.

“The City’s governmental funds reported total ending fund balance of $5 ,177,103. This compares to the prior year
ending fund balance of $2,988,417 showing an increase of $2,188,686 during the current year. The increases in
fund balances are mainly due to the increase transfers from other funds.

At the end of the current fiscal yeér, unassigned fund balance for the City’s governmental funds was $1,772,614,
or 14.95 percent of total governmental funds expenditures.

*  Overall, the City continues to maintain a strong financial position, in spite of a somewhat recessed economy.

The above financial highlights are explained in more detail in the “financial analysis” section of this document.

Overview of the Financial Statements

This Management Discussion and Analysis document is intended to serve as an introduction to the City of West Point’s
financial statements. The basic financial statements include: (1) government-wide financial statements, (2) fund financial

statements, and (3) notes to the basic financial statements. The City also includes in this report additional information to
supplement the basic financial statements. Comparative data is presented when available.

Government-Wide Financial Statements

The City’s annual financial statements include two government-wide financial statements. These statements provide both
long-term and short-term information about the City’s overall financial status. Financial reporting at this level uses a

perspective similar to that found in the private sector with its basis in accrual accounting and elimination or reclassification
of activities between funds.

The first of these government-wide statements is Statement of Net Assets. This is the government-wide statement of
position presenting information that includes all of the City’s assets and liabilities, with the difference reported as net
assets. Over time, increases or decreases in net assets may serve as an useful indicator of whether the financial position of
the City as a whole is improving or deteriorating. Evaluation of the overall health of the City would extend to other

nonfinancial factors such as diversification of the taxpayer base or the condition of City infrastructure, in addition to the
financial information provided in this report. :



City of West Point, Georgia
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
For the Year Ended DECEMBER 31, 2012

The government-wide financial statements are designed to provide readers with a broad overview of the City of West
Point’s finances, in a manner similar to private-sector business. The Statement of Activities, reports how the City’s net
assets changed during the current fiscal year. All current year revenues and expenses are included regardless of when cash
is received or paid. An important purpose of the design of the statement of activities is to show the financial reliance of the
City’s distinct activities or functions on revenues provided by the City’s taxpayers. .

In the Statement of Net Assets and the Statement of Activities, the City is divided into three kinds of activities:

Governmental activities — Most of the City’s basic services are reported here, including the police, fire,
community development, transportation, information services, environmental and general administration.
Property taxes, sales taxes and franchise fees finance the majority of these activities.

Business-type activities — The City charges a fee to customers to help it cover all or most of the cost of certain
services it provides. The City’s water and sewer systems, electric, gas and sanitation systems are reported here.
Component units — The City includes two separate legal entities in its report — the West Point Development
Authority and the Downtown West Point Development Authority. Although legally separate, these “component
units” are important because the City is financially and governable accountable for them.

The government-wide financial statements are presented on pages 11 & 12 of this report.

Fund Financial Statements

A fund is an accountability unit used to maintain control over resources segregated for specific activities or objectives. .

Within the basic financial statements, fund financial statements focus on the City’s most significant funds rather than the
City as a whole. Major funds are separately reported while all others are combined into a single, aggregated presentation.
Individual fund data for non-major funds is provided in the form of combining statements in a later section of this report.

The City has two kinds of funds:

Governmental funds — The majority of the City’s basic services are reported in governmental funds, which focus
on how money flows in and out of those funds and the balances left at year-end. These funds are reported using
an accounting method identified as the modified accrual basis of accouhting, which measures cash and all other
financial assets that can readily be converted to cash. The governmental fund statements provide a detailed short-
term view of the City’s general government operations and the basic services it provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that can be spent in the nedr
future to finance the City’s programs. By comparing information presented for governmental funds with similar

information presented for governmental activities in the government-wide financial statements, readers may better

understand the long-term impact of the government’s near-term financing decisions. The relationship or
differences between governmental activities (reported in the Statement of Net Assets and the Statement of
Activities) and governmental funds is detailed in a reconciliation following the fund financial statements.

The basic governmental fund financial statements are presented on pages 13 — 16 of this report.

The City maintains two major governmental funds. The City’s major governmental funds are the General Fund and two
Capital Project Funds — SPL.OST.

Proprietary funds — The City charges customers for the services it provides, whether to outside customers or to
other units within the City. These services are generally reported in proprietary funds. Proprietary funds are
reported in the same way that all activities are reported in the Statement of Net Assets and the Statement of
Activities. In fact, the City’s enterprise funds (a component of proprietary funds) are identical to the business-
type activities that are reported in the government-wide statements but provide more detail and additional
information, such as cash flows, for proprietary funds. These are reported in the fund financial statements and
generally report services for which the City charges customers a fee. The four City proprietary funds are
classified as an enterprise funds. These enterprise funds essentially encompass the same functions reported as
business-type activities in the government-wide statements. Services are provided to customers internal to the
City organization for water, sewer, electric, gas and sanitation utilities.

The basic enterprise fund financial statements are presented on pages 17 — 20 of this report.

The City maintains four enterprise funds: Water and Sewerage, Electric, Gas and Sanitation.

-4



City of West Point, Georgia
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
For the Year Ended DECEMBER 31, 2012

Notes to the Basic Financial Statements

The financial statement includes notes that explain some of the information in the financial statements and provides
information that is more detailed. The notes are essential to a full understanding of the government-wide and fund
financial statements. The notes to the financial statements begin on page 25 of this report.

Budgetary Presentation

Budgetary comparison statements are included as “required supplementary information” for the general and speciai
revenue funds. These statements and schedules demonstrate compliance with the City’s adopted and final revised budget.

Supplementary Financial Information

As discussed, the City reports major funds in the basic financial statements. Combining and individual statements are
presented as supplementary financial information of this report beginning on page 42.

Financial Analysis of the City as a Whole

The City’s net assets at fiscal year-end are $29,894,818. The following table provides a summary of the City’s net assets:

Summary of Net Assets (Table 1)

Governmental Activities Business-type Activities

Total Primary Government

2012

Total Net Assets

. 2011 2012 2011 2012 2011
Assets:
Current Assets $ 5,795,503 $ 3,627,003 $ 7,298,124 $ 6,971,249 13,093,627 10,598,252
Non-Current Assets 16,284,053 9,604,151 35,303,178 35,584,080 51,587,231 45,188,231
Total Assets $ 22,079,556 $ 13,231,154 $ 42,601,302 $ 42,555,329 64,680,858 55,786,483
Liabilities
Current Liabilities s 618,400 5 638,586 $ 119,339 S 204,014 737,739 842,600
Long-Term Liabilities 8,802,390 1,215,127 25,265,161 25,706,671 34,067,551 25,921,798
~ Total Liabilities $ 9,420,790 $ 1,853,713 $ 25,384,500 $ 25,910,685 34,805,290 27,764,398
Net Assets: )
Investments in Capital .
Assets, Net of Debt $ 7,481,663 $ 8,389,024 $ 9,275,368 $ 9,160,185 16,757,031 17,549,209
Restricted 2,750,425 1,123,421 889,017 836,945 3,639,442 1,960,366
Unrestricted 2,426,678 1,864,996 7,052,417 6,647,514 9,479,095 8,512,510

$ 12,658,766

$ 11,377,441 $ 17,216,802 $ 16,644,644 $ 29,875,568 $ 28,

022,085

The City continues to maintain a high current ratio. The current ratio compares current assets to current liabilities and is an

indication of the ability to pay current obligations. The current ratio for governmental activities is 9.37 to 1 and 61 for
business type activities. For the City overall, the current ratio is 12.5 to 1. The national trend indicators state that the
normal ratio is 2 to 1. The City’s ratio as stated is 17.7 to 1 which reflects the City’s sound financial strength.

The City reported positive balances in net assets for both governmental and business-type activities. Analyzing the net

assets and net expenses of governmental and business-type activities, separately, the business-type activities net assets are

$17,216,802. This analysis focuses on the net assets (Table 1) and revenues and expenses (Table 2) of the City’s
governmental and business-type activities. Net assets increased $1,281,325 for governmental activities and increased
$572,158 for business-type activities. The City’s overall financial position improved during fiscal year 2012.

Note that approximately 59 percent of the governmental activities’ net assets are tied up in capital. The City uses these
capital assets to provide services to its citizens. However, with business-type activities, the City has spent approximately
54 percent of its net assets on capital. Capital assets in business-type activities provide utility services and generate
revenues for these funds. Fifty-six percent of the City’s total net assets are included in capital assets.
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The following table provides a summary of the City’s changes in net assets:

Revenues:

Program: :
Charges for Services
Operating Grants
Capital Grants

General:

Property Taxes
Sales Taxes
Other Taxes
Interest

Other

Total Revenues

Program Expenses:
General Government
Public Safety

Public Service

Culture and Recreation

Housing and Urban Development
Interest

Water and Sewer System
Electric System

Gas System

Sanitation System
Total Expenses

Excess (deficiency)
Transfers

Change in Net Assets

Beginning Net Assets

Ending Net Assets

Summary of Changes in Net Assets

(Table 2)

Governmental Activities

(in thousands of dollars)

Total Primary

Business Activities Government

2012 2011 2012 2011 2012 2011

3 687 3 716 $ 11,235 $ 11,110 $ 11,922 5 11,826
48 A T e e 48 25

1,296 938 0 ———ea 116 1,296 1,054
1,679 1,165 —-—ee o 1,679 1,165
735 648  ~—e—— 735 648
1,215 950 0 === Lo 1,215 950

1 7 2 2 3 9

84 145 - 84 145

$ 5,745 $ 4,594 $ 11,237 $ 11,228 $ 16,982 $ 15,822
$ 1,095 $ 998 § - I $ 1,095 8 998
3,023 2,926  ————e a2 3,023 2,926
567 593 ———e- - 567 593

119 7% ———== e 119 76

270 246 —-—ee 270 246

32 L " 32 34
—————————— 3,495 2,538 3,495 2,538
—————————— 4,985 4,721 4,985 4,721
—————————— 1,055 1,198 1,055 1,198
—————————— 488 484 488 484

5 5,106 S 4,873 $ 10,023 S 8,941 $ 15,129 $ 13,814
3 639 S< 279> S 1,214 $ 2,287 $ 1,853 $ 2,008
642 1,131 < 642> < 1,248> @ —--ee < 117>

$ 1,281 s 852 S 572 $ 1,039 $ 1,853 $ 1,891
$ 11,377 $ 10,525 5 16,664 $ 15,625 S 28,041 5 26,150
$ 12,658 $ 11,377 $ 17,236 S 16,664 $ 29,894 $ 28,041
GOVERNMENTAL REVENUES

The City’s governmental activities are heavily reliant on property taxes, sales taxes, and franchise taxes to support
governmental operations. Property taxes provided 29 percent, sales taxes provided 13 percent, and the franchise taxes
provided 12 percent of the City’s total governmental revenues. Also, note that program revenues cover only 40 percent of
governmental operating expenses. This means that the government’s taxpayers, the City’s other general revenues, and
transfers in fund 60 percent of the governmental activities. As a result, the general economy and the local businesses have

a major impact on the City’s revenue streams,
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GOVERNMENTAL FUNCTIONAL EXPENSES

This table presents the cost of each of the City’s programs, including the net costs (i.e., total cost less revenues generated

by the activities). The net costs illustrate the financial burden that was placed on the City’s taxpayers by each of these
functions.

The most signiﬁcaut ngerninental expense for the City is providing Public Safety services such as Fire and Police
protection. This comprises 60 percent of the total governmental expenses. Public Safety expenses are offset by revenues
collected from a variety of sources, with the largest being fines, forfeitures, and fees which was $388,279 for fiscal year

ended December 31, 2012. The second largest City cost for government is the general government totaling $1,094,879 or
21 percent of governmental expenses.

s The cost of all governmental activities this year was $5,106,184.

*  The revenue amount that paid for most of these activities came from City property taxes, sales tax and business
taxes ($3,433,215). '

Some of the costs were paid by those who benefited directly from the programs ($687,440) and subsidies from
other governments and organizations through grants and/or contributions ($1,344,657).

Governmental Activities

(Table 3)
(in thousands of dollars)
FY 2012 FY 2011 FY 2012 FY 2011
Total Cost of Total Cost of Net Cost of Net Cost of

Services Services Services Services
General Government s 1,095 $ 998 S 299 $ 846
Public Safety 3,023 2,926 2,462 1,951
Public Works 567 593 178 462
Culture and Recreation : 119 76 < ) 144> < 161>
Housing and Urban Development 270 246 247 196
Interest 32 34 32 34
Total $ 5,106 $ 4,873 5 3,074 $ 3,

i w

2

I oo

BUSINESS-TYPE ACTIVITIES
Revenues vs. Costs

The cost of all Proprietary (Business-Type) activiﬁes this year was $10,023,090 as shown in Table 2 (Summary of Changes
in Net Assets), the amounts paid by the users of the systems were $11,235,563 and additionally the business-type activities

earned $2,188 in interest from idle cash. Within the total business-type activities of the City, these activities reported a
$1,212,473 operating gain.

Financial Analysis of the City’s Funds

Governmental Funds

As discussed, governmental funds are reported in the fund statements with a short-term, inflow and outflow of spendable

resources focus. This information is useful in assessing resources available at the end of the year in comparison with
upcoming financing requirements.

Governmental funds reported ending fund balances of $5,177,103. Of this year-end total, $1,772,614 is unreserved ,
unassigned indicating availability for continuing City service requirements.

The total endihg fund balances of governmental funds show an increase of $2,188,686 or a 42 percent increase. This
increase relates primarily to the increase in revenues and bond debt proceeds.
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Major Governmental Funds

Total revenues were $554,023 or 12.4 percent greater than fiscal year 2011. Prol;)erty taxes increased 14 percent over the

prior year and sales taxes were 1.3 percent greater not including SPLOST proceeds. The Operating and Capital Grant
increased $254,677 over 2011. Franchise taxes increased $199,944 from the prior year. - -

The Proprietary Funds

The proprietary fund statements share the same focus as the government-wide statements, reporting both short-term and * -
long-term information about financial status. The water and sewer fund operating income for 2012 was $1;518,908. .-
Operating revenues were 8 percent above those in fiscal year 2011 due to the increase in water sales to KIA and other :
manufacturers and operating expenses increased 8 percent from the prior year. The electric had an operating income of .
$989,139 versus an operating income of $1,106,510 in the prior year. Operating revenues were 2.5 percent above those in
fiscal year 2011 and operating expenses were 5 percent above the prior year. The gas fund operating income for 2012-was
$346,280. Operating revenues were 19 percent below the prior year while operating expenses were 16 percent below the

prior year. The sanitation fund’s operating revenue for fiscal year ending December 31, 2012 was $342,700 and the .
operating expenses were $485,562 for 2012.

Component Units

Component units are legally separate organizations for which the City is financially accountable. The City is financially
accountable for an organization if the City appoints a voting majority of the organization’s governing board and (1) the
City is able to significantly influence the programs or services performed or provided by the organizations; or (2) the City
is legally entitled to or can otherwise access the organization’s resources; the City is legally obligated or has otherwise

assumed the responsibility to finance the deficits of, or provide financial support to, the organization; or the City is
obligated for the debt of the organization. \

Discretely presented component units generally are reported only at the government-wide financial reporting level. The

City of West Point has two discretely presented component units: West Point Development Authority and Downtown West
Point Development Authority. ’ S

Budgetary Highlights
The General Fund — The original revenue budget was amended in 2012. We expended 100 percent of the final budget.

Comparing the FY 2012 original adopted budget for the General Fund to the final budget shows a net increase of fourteen
percent. As stated, earlier the General Fund’s expenditure budget is prepared ori a GAAP basis, except that outstanding - .-
encumbrarnces at year-end are charged as expenditures on the budgetary basis. -

Capital Assets and Debt Administration

The City’s investment in capital assets, net of accumulated depreciation, for governmental and business-type activities as

of December 31, 2012 was $16,284,053 and $35,303,178 respectively. The major additions and deletions to capital for FY
12 were: ' ' ' :

U A capital expense associated with infrastructure (road improvements, sidewalks, etc.) was $7,569,426.

Primary expenses in this category went for repaving, water and sewer lines, fire station, and recreation
improvements.

* Equipment expenditures totaled $ 109,988.



City of West Point, Georgia
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
For the Year Ended DECEMBER 31, 2012

For more information on the changes in capital assets, see Note 4-D.

(in thousands of dollars)

Governmental Activities Business Activities Total
2012 2011 ‘ 2012 2011 2012 2011
Non-depreciable assets: .
Land and Construction in progress S 6,147 $. 2,291 S 686 § 661 § 6,833 S 2,952
Depreciable assets: ) .
Furniture and Fixtures S 305 S 305 R § —ieee S 305 S 305
Buildings and Plant 7,272 4,043 15,038 15,038 22,310 159,081
Vehicles, Machinery and Equipment 4,270 4,188 2,040 1,988 6,310 . 6,176
Infrastructure 4,162 4,077 25,694 25,482 29,856 29,559
Total Depreciable Assets $ 16,009 $ 12,613 $ 42,772 § 42,508 $ 58,781 $ 55,121
Less Accumulated Depreciation 5,872 5,300 9,080 8,422> 14,952 13,722
Book Value- Depreciable Assets $ 10,137 ' ‘$ 7,313 $ 33,692 S5 34,086 S 43,829 § 41,399
Percentage Depreciated 37% 42% - 22% 20% 25% 25%
Total Capital Assets $ 16,284 S 9,604 $ 34,378 § 34,747 $ 50,662 $ 44,351

At December 31, 2012, the depreciable capital assets for governmental activities were 37 percent depreciated. This

compares to the December 31, 2011 at a decrease of 5 percent. This comparison indicates that the City is focusing on

replacing its assets at close to the same rate as they are depreciating which is a positive indicator. Note that business-type
activities are 22 percent depreciated. :

Long-term Debt

At the end of the fiscal year, the City had total bonded debt outstanding of $13,914,222. The bonds are secured by a first
lien on and payable solely from the net revenues of the system and SPLOST proceeds.

During the year, the City retired '$170,320 or 1 percent of the ending outstanding bonded debt balance.

Outstanding Borrowings as of December 31, 2012
(in thousands of dollars)

Goverrﬁnental Activities Business Activities Total
2012 2011 2012 2011 2012 2011
SP'LOST Bonds S 4,505 $ - [ S S $ 4,505 @ 0§ --=-o
Revenue Bonds oo 13,914 - 14,085 13,914 14,085
Total S 4,505 $ - $ 13,914 $ 14,085 $ 18,419 $ 14,085

See Notes 4-F and 4-G for additional information about the City’s long-term debt.

Economic Conditions Affecting the City

Prior to beginning the formal budget process each year, the Mayor and Council Members with assistance from city staff
identify and prepare basic economic assumptions around which the framework of the budget is built. Transfers from the
utilities system, Local Option Sales Taxes and Ad Valorem Taxes are the major revenue components of the General Fund.

Weather, local economic conditions, as well as the state, national, and global economies all have an effect on the city
budget.



City of West Point, Georgia
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
For the Year Ended DECEMBER 31, 2012

The KIA Motors America Plant and other plants have increased the water/sewer sales for 2012. These additional revenues
. serve as debt repayment on the water/sewer system. The City completed construction of a new fire station. Thé financing
for the new station is provided by a USDA loan. Also, the property tax revenue increased during 2012 due to additional

tax from inventory values. This additional revenue decreased the burden on proprietary funds by decreasing the amount of
transfers to general fund for operating needs.

Some of the changes for 2012 were:

Revenues from the electric utility increased slightly from 2011. The natural gas system’s gross revenues decreased over
2011 due to the warm winter temperatures. Revenues for water system and wastewater systems increased over 2011.

Contacting the City’s Financial Management

This financial report is designated to provide a general overview of the City’s finances, comply with finance-related laws
and regulations, and demonstrate the City’s commitment to public accountability. If you have, questions about this report

or would like to request additional information, contact the City at (706) 645-3500 or visit the City’s Website at
www.CityOfWestPointGA.com. :
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City of West Point, Georgia

Statement of Net Positions

For the Year Ended December 31, 2012

Assets
Current Assets
Cash and Cash Equivalents

Receivables (Net of Allowance)
Taxes

Accounts
‘Internal Balances
Due From Other Governments
Inventory
Pre-Paid Insurance
Pre-Paid Interest
Total Current Assets

Non-Current Assets
Restricted Cash and Investments
Capital Assets:
Land and Construction in Progress
Other Capital Assets, Net of

_ Accumulated Depreciation

Total Non-Current Assets

Total Assets '

Liabilities
Current Liabilities
Accounts and Claims Payable
Accrued Liabilities
Due to Rural Development
Total Current Liabilities

Non-Current Liabilities
Customer Deposits

Due within One Year

Due in more than One Year
Total Non-Current Liabilities

Total Liabilities

Net Positions -
Net Investment in Capital Assets
Restricted For:
Capital Assets/Projects
Debt Service
Unrestricted

Total Net Positions

Primary Government

Non-Major

Discretely
Presented
Governmental Business-Type Component
Activities Activities Total Units
$ 4,788,083 $ 5,000,243 $'9,788,326 s 335,354
154,024 ———- 154,024  ——ee-
760,364 1,715,372 2,475,736  ————-
< 162,074> 162,074 ——eee L
140,425 o= 140,425 @ e
13,487 405,973 419,460 15,933
20,894 14,462 35,356 it
80,300 ——— 80,300 @ @ —-eee
$ 5,795,503 $ 7,298,124 $13,093,627 S 351,287
S $ 889,017 $ 889,017 s —-——-
6,366,427 685,899 7,052,326 849,430
9,917,626 33,728,262 43,645,888 909
$16,284,053 $35,303,178 $51,587,231 8 850,339
$22,079, 556 $42,601,302 564,680,858 $ 1,201,626
S 58,212 S 89,313 $ 147,525 I
92,378 30,026 122,404 —eee-
467,810 0 e 467,810  eeeee
S 618,400 5 119,339 $ 737,739 § m——e=
§ e———- $ 126,368 3 126,368 L
163,898 665,255 829,153  ———e-
8,638,492 24,473,538 33,112,030 @ —mmes
$ 8,802,390 $25,265,161 $34,067,551 S 0 —————
$ 9,420,790 $25,384,500 $34,805,290 S e————
$ 7,481,663 $ 9,275,368 $16,757, 031 S 850,339
2,750,425 154,935 2,905,360  ————a
————— 734,082 734,082 ————
2,426,678 7,052,417 9,479,095 351,287
$12,658,766 $17,216, 802 $29,875,568 $ 1,201,626

The accompanying notes are an integral part of the financial statements.
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City of West Point, Georgia
~ Statement of Activities
For the Year Ended December 31, 2012

Program Revenues

Operating Capital Grants
Charges for Grants and - and Net (Expense)
Functions/Programs Expenses Services Contributions Contributions Revenue
Primary Government |
Governmental Activities |
General Government | s 1,094,879 S 130,294 S e | S 665,674 S< 298,911>
Public Safety | 3,023,046 388,279 48,340 124,209 < 2,462,218>
Public Service 567,064 109,092 = —-——- | 280,000 < - 177,972>
Culture and Recreation 119,219 36,573 @ ————- 226,434 143,788
Housing and Urban Development | _ 269,722 23,202 000 ————- | ———— <. 246,520>
Interest on Long-Term Debt 32,254 S meme e e mmm—— e < 32,254>
Total Governmental Activities . s 5,106,184 5 687,440 S 48,340 s 1,296,317 $< 3,074,087>
- Business-Type Activities | N |
Water and Sewer System S 3,495,448 S 3,650,340 S === g 000 ———-- - S 154,892
Electric System 4,984,774 5,973,%913  ——u== ===—- 989,139
Gas System 1,054, 651 1,268,610 @000 0—-=-==  —==—- 213,859
Sanitation System 488,217 342,700 0000 ————— ———— < '145,517>
Total Business-Type Activities | S 10,023,090 S 11,235,563 S e———- s - s 1,212,473
Total Primary Government S 15,129,274 S 11,923,003 5 48,340 s 1,296,317 S< 1,8<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>